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The following abbreviations are used in this dissertation:

BIAC

Bishop’s Industrial Advisory Council
CEMS

Church of England Men’s Society

SLIM

South London Industrial Mission
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Southwark Local Studies Library

Notes
The identification of volumes and issues of Chelmsford Parish Magazine may cause some confusion. The original magazine was published from 1879 but survived for only fifteen months due to the illness of the incumbent. These fifteen editions were numbered 1-15. Publication restarted in 1881 with successive editions being given a simple issue number, starting again at 1. This continued until 1949 when the magazine was re-titled the Chelmsford Cathedral Review. At this time identification was changed to an annual volume number followed by the issue number within the year, starting at Vol. 1, No. 1. in January 1949.  During 1958 it was decided that the volume numbering approach should have been related to the January edition of the magazine in 1881. Consequently, in May 1958 the numbering jumps from Vol. 10, No. 4 to Vol. 79, No.5.
The numbering of the monthly issues of the Essex Churchman is largely without pagination, and the issue numbers are only used erratically, although this may have occurred as a consequence of cover removal or trimming during binding.
Chapter 1

Introduction

This dissertation compares the mission carried out at the Anglican Cathedrals at Chelmsford and Southwark in the middle of the 20th century, and assesses how well their mission reflects changes in social, economic and historical contexts of the cathedrals and the dioceses of which they are the mother churches. The author also considers how the concept of mission changed between 1930 and 1970, and endeavours to assess the effectiveness of their mission.
These “parish church” cathedrals were chosen for the study because they are relatively newly designated, and without the established traditions of the historic cathedrals. The two cathedrals are similar in that they were created as the cathedrals of new dioceses in the early years of the twentieth century; Southwark in 1905 and Chelmsford in 1914. Unlike the cathedrals of the New and Old Foundations, the new cathedrals had full parochial responsibilities in addition to their responsibilities as cathedrals. 

I will define mission in terms appropriate to the period under study.  ‘The business of trying to “get over the gospel to the people of our time”’
 is a suitable general definition for the period. However it is more complex than it appears, and I will argue briefly that as well as mission being seen in terms of evangelism and evangelistic opportunities, the provision of church-based clubs and societies open to non church-goers for example, together with various forms of social support, are other Christian virtues which are of biblical origin, and are further indicators of mission in that they help to bring the church and local communities together, from which those not members of the church may come to understand what Christianity has to offer. The definition of “mission” is developed and modified through the period of study as ideas of mission are revised to take care of a number of important changes in day-to-day life, or are seen differently by different groups of people.
The internal organisation of the parish church cathedrals in the mid 20th century appears to be complex, particularly at Southwark, and was sometimes problematic. Some of these problems have been reviewed by Morrish
. The differences and similarities in their corporate development and the effect these had on the cathedrals as centres of both parish and cathedral mission are considered.
The social, economic and historical context of the cathedrals and their dioceses will be examined where these are relevant. I will suggest where these have affected the cathedral’s approach to mission. The historical context will be identified in relationship to some national historical events as well as matters affecting the Church of England over this period, where these are relevant to the study.

Finally I will analyse the information I have found in order to determine in what ways the cathedrals’ mission was affected by the changes that I suggest may be relevant, and to consider the effectiveness of the mission that was developed.

The historiography of Chelmsford and Southwark cathedrals and dioceses is unhelpful in understanding their mission as cathedrals. Such publications are either historical descriptions of the cathedral buildings
 or books celebrating a key anniversary of their foundation
. Whilst this type of publication may define some of the difficulties under which the cathedral or diocese has worked they do not contribute to identifying a coherent mission plan for either cathedral.

In the wider sense of English Anglican Cathedrals, the historiography concerning mission of cathedrals is more helpful. Two points are significant; the terms “mission” and “purpose” are used as interchangeable terms, and that change in churches usually takes place slowly. For this reason we have to go back to the late nineteenth century to understand the development of cathedral mission particularly as it applies to parish-church cathedrals. Problems of the non-residence of residentiary members of the Chapter, so prevalent over earlier centuries, continued through the nineteenth century. At the thanksgiving service for the Prince of Wales in 1872 the Precentor of St. Paul’s was refused access to his own stall by the Dean’s verger because he attended so infrequently that he was not recognised
. There was thus a long-standing need to overcome this problem by bringing clarity to the purpose or mission of a cathedral so that the responsibilities of the residentiary canons were more clearly defined. This was close to the time at which E. W. Benson
 was developing his ideas on the purpose of cathedrals during his Chancellorship of Lincoln Cathedral from 1872 to 1877. He became Bishop of Truro in 1877 and Truro Cathedral became one of the first “parish church cathedrals”. Thus his “model” is relevant although it was expounded over fifty years before the period being studied. He emphasised the relationship between the bishop and the Chapter, which he saw as the Bishop’s council
. Some years before Dean Alford of Canterbury had urged the “absorption” of Dean’s work into that of the Bishop
. Benson did this at Truro, but as with Southwell, Chelmsford and Southwark and others, lack of money to endow a deanery had more to do with the decision than creating the combined post that reflected the approach of Benson and Dean Alford.  Benson had been a notable missioner at Lincoln and was the first Bishop to appoint a Canon Missioner, clearly associating mission work with the cathedral and intending to make the cathedral the centre of diocesan life
. As such, the cathedral canons at Truro were to be employed mainly in diocesan work. The position of the missioner had been carefully thought through at Truro. “The Cornish temperament is naturally religious, and quick to respond to an emotional appeal; the difficulty was that revivalism stirred their vivid feelings, but the excitement over, it exerted little effect upon conduct - it ran off like rain, without penetrating the soil. ‘Conversion’ was regarded as the aim of revivalism. But in many cases conversion was little more than a semi-physical crisis, a kind of ecstasy in which the converted person received an assurance of pardon and salvation; and this once achieved, the old undisciplined life went on as usual, accompanied by the comfortable conviction that was in any case assured. The missioners avoided purely emotional appeals"
.

In 1924 E.A. Burroughs
 saw three main elements to the mission of the cathedral
: education, liturgy and relationships. He saw Bristol Cathedral as a natural place for an education centre
 where he ran a three day school of theology for clergy as well as special lectures on other subjects for clergy. Public lectures in the nave were given by cathedral clergy and by invited speakers. This is complementary to the traditional medieval educational mission of cathedrals. Holding special services, making changes to the liturgy to accommodate the nature of the visitors, was seen as especially important. It was assumed that a much higher proportion of non church-goers attended these services. This was seen as an educational need
. Liturgical changes were made with the Bishop’s permission to add variety and new meaning to the daily services, and by the use of visiting preachers including occasional non-conformists
. In terms of relationships Burroughs saw the need for reducing the “gap” between cathedral clergy and the cathedral congregation through the Cathedral Fellowship. That worked well and even produced workers to assist parishes without parish workers. He ensured that parties of visitors were met by a member of Chapter and he made special arrangements for children. Burroughs changed what he saw as the problem of an inflated sense of dignity. He quotes another cathedral where canons and minor canons did not speak as it was not seen as dignified. He emphasised that at Bristol they did speak and that he did not find it undignified to be “wearing shorts not gaiters” when he took choristers camping
.

The following year F.S.M. Bennett
 published The Nature of a Cathedral
. This took some of Burrough’s thinking to a new level, although there is no reason to believe that Bennett was not writing his own suggestions from his own experience. His primary concern was with relationships too. He looked at all aspects of cathedral life and its relationship with the Bishop, reflecting back to Benson, and he concluded that there was much work to be done in relationship terms with the “man in the street” who was visiting cathedrals - more than ever before. Developing these relationships, taking the services and all that is associated with it, was a full-time job for a Dean and two residentiary canons who must work primarily for the cathedral
. These were profound proposals that took over forty years for the Church of England to accept and implement. Whilst Bennett modified some of his ideas later, these alterations were a matter of detail rather than principle
. His view of the cathedral was one of a close relationship between the Bishop, the parishes and the people. The worship had to be suitable for every service; the right hymns, the right tunes and right amount of ceremonial
. Education was important; there must be a library, lending as well as reference, and it should be alive and not a musty store
. The whole time there should be a priest in the cathedral to get alongside people and talk religion and see that people were shown around religiously
. He argued for an essentially evangelical ministry in the cathedral.
It was almost forty years before there was a further fundamental examination of the cathedral. Williams
 looked at the role of the cathedral in the twentieth century from the point of view of the new cathedral in Coventry
. He recognised the inflexibility of the parochial system, and saw the cathedral as having supra-parochial activities. As with earlier approaches, education was directed to particular ends, like the training of youth leaders and holding youth conferences at the cathedral. The relationship was one of concern and interest and was to be far more meaningful than simply the annual youth service
. Williams had to accept that the church had very little knowledge of communities especially in an urban environment. People increasingly worked further from their local communities.  In an industrial community like Coventry (or Southwark), where the cathedral is in its centre, the cathedral had the opportunity for “effective and creative contact”
. This could be industrially based or, for example, Sixth Form Colleges could have conferences in the cathedral or appropriate adult learning opportunities given
. Williams saw cathedrals as having the opportunity of experimenting with liturgical changes
. Above all he saw the cathedral as the centre of a great experimental mission with opportunities in many fields, be it drama, music, industrial relations, religious education or ecumenical development
. Whilst this is far reaching in many ways, Williams had the benefit of seeing a number of experimental ministries elsewhere, many of which were being written about at the time. This included industrial ministries (for example Sheffield and Southwark). Liturgical experiments at many places were not new, and the ecumenical movement was developing more quickly than hitherto. Williams’ assessment brought together what was already going on in an uncoordinated way in different parts of the country, and developed it as a more integrated plan.

At a conference of cathedral Deans at Coventry in 1966, Albert van den Heuval
 suggested that a cathedral should be “A Sign of Pro-existence; a Symbol of Diversity in Unity; A Pentecostal laboratory; a Theatre of Basic Drama; A Temple of Dialogue; a Centre of Creativity; an Academy for Committed Information; a Broadcasting for the Voice of the Poor; A Tower of Reconciliation; a Model for Pilgrims; The House for Vicarious Feasts; The Hut of the Shepherd”
. The terminology was emotive, but it brought a greater breadth of thought to the whole subject of the cathedral’s mission than had been enunciated previously. It reflected changes that were in progress especially at Coventry and Southwark. Take two specific examples. The idea of ‘Diversity in Unity’ reflected matters of unity between the churches. The new Coventry Cathedral has a Chapel of Unity born out of the ravages of the 1939-1945 war, coupled with the development of the ecumenical movement at the time it was built
, and with which the Roman Catholics became associated in 1970
. It could also be argued that “unity” could also look to the unity between people of different ethnic origin and different sexuality that were starting to become issues in the early 1960s. The “Centre of Creativity” reflects the idea that creativity is a God given gift and within the cathedral is an expression of worship.
Even with this historiography, it is evident that even in 1930 there were variations in the way individuals thought of mission; it was not a universal concept. This makes a definition of mission for the whole period from 1930 to 1970 impossible as it developed and changed, sometimes over very short periods of time. The dissertation will trace these changes at Southwark and Chelmsford. At Southwark Cathedral in 1930 Canon Haldane, the Rector of St. Saviour’s and Precentor of the Cathedral, wrote about the Cathedral as an institution. Twenty five years after the foundation of the cathedral people were still not clear as to its function
. He admitted that poorer parishes might see the cathedral as a rival. When the cathedral canvassed support from parishes, it could attract people from the parishes. Against this he says “No live diocese can permanently tolerate a dead cathedral”. Haldane saw the cathedral in “Bensonian terms”. It must be firstly for the central work of the Bishop; for ordinations, synods, confirmation and giving visitation charges, and help and make more effective the bishop’s work. Secondly Haldane saw the cathedral as a centre of worship, creating its own worshipers rather than “poaching them from other churches”, aiming for “quality rather than numbers of worshippers” amongst people who were not connected to another church; and the hope that visits from parishes would inspire parishioners with even greater loyalty to their own church. He saw the need for high standards of art, music and ceremonial, indicative of “the beauty that is of God”
 that will then find its way out to the parish churches. This latter point probably ties in with the “high church” view of the beauty that brightened the days of those in poverty that existed in abundance around the cathedral. There is a clear missionary element in this, but it is hardly visionary. Besides this he had the responsibilities of the Parish that was still separately administered.

Cyril Garbett
 wrote about Southwark in 1931
. He did not use the term “mission” directly but asked the rhetorical question “What is the Church doing?”
, which was the mission of the church and cathedral as he saw it. He saw mission initially through the “ministry of the word”; the making known of the character of God as revealed through Christ and helping people to become more God-like. He recognised that in South London the “squalor, dirt, ugliness and incessant struggle with poverty” made it difficult for people to believe
. He acknowledged that church attendance was decreasing, citing a shortage of clergy and the exodus from London on Sundays as contributory factors.

Then he saw the spiritual side, the evangelistic activity of those going out and trying to get along side the majority of the population who never went into a church. Many churches had been cleaned up
 to provide “an oasis of peace and quiet”, with corners for children, and open all day for prayer and meditation
. Linked to this were clubs for the younger generation and the meetings and societies for the adults.

His saw his third approach as service; direct help for the poor and overcrowded districts; with the lonely and the elderly requiring personal visits; and by trying to bring comfort and act as social workers
. He accepted that the nature of social work was changing. Soup kitchens and free meals were no longer necessary because of the provision of unemployment benefit and by provision of meals by the Education Authority. Relief needed to be used wisely, in emergency situations such as floods; and the rest aimed at effecting permanent change, such as additional nourishment related to health improvement, convalescent or holiday needs, surgical instruments, spectacles or false teeth, and for help to prevent homelessness
. Lastly there was early action on social injustices, in particular pressing for the replacement of slum homes by comfortable decent homes
. It must be noted that this was a general picture of the church in South London rather than related specifically to the cathedral. But the cathedral is in the centre of the areas of deprivation.

Mission was not discussed in these direct terms in Chelmsford records, particularly as it affected the cathedral, although the circumstances that gave rise to Garbett’s activities were very similar in the south west of the diocese.

There are two terms that need some clarification in the way I have used them. ‘Cathedral Parish’ is generally used to indicate activities of a parochial nature but recognising that from the mid 1930s the Provost was head of both parish and cathedral. ‘Evangelical’ mission is used where the activity is seen as having an obvious intention of achieving or preparing to achieve conversion to Christianity. There remains however the problem, particularly in the early part of the study, when the diocesan bishops assumed the position of Dean of their cathedrals. What is diocesan and what is cathedral mission? From the mid to late 1930s, when the new Cathedral constitutions were agreed, I have regarded the missionary activities of the bishop as being applicable to the cathedral parish, and particularly at Chelmsford this has been continued where there is evidence that the cathedral staff make a significant contribution to the organisation of the bishop’s missionary effort.

Mission of the 1930s appears therefore to be in four areas; “ministry of the word”; the evangelical or spiritual; targeted social needs and supporting matters of social justice. These, and other activities that might develop during the period being studied, will be particularly looked for.
The period being studied falls into three shorter periods. Two significant matters were affecting Cathedrals. The report of the Cathedrals Commission in 1927
 had been well studied by 1930 and from which a Cathedrals Measure was being prepared. At the same time the wider Anglican Church had anticipated the approval of the first formal revision of the Book of Common Prayer which had been unexpectedly rejected by parliament in 1928, and with which the Anglican Church had to come to terms. 1930 also saw the beginning of a period of financial problems for the nation with heavy unemployment. This led into the preparations for the war, and finally the Second World War. The years from c1930 to c1945 thus forms the first period discussed. The second period is one in which people recovered slowly from the war and a period of austerity, through to a period of greater financial stability with an improved sense of wellbeing. This period goes from c1945 to c1960. The third period from c1960 to c1970 is one in which people, especially the young, were better off than hitherto; consumerism and a range of new ideas came to the forefront. Science advanced quickly and with it the feeling that science could explain life so that God was not required. The Anglican Church was ill prepared for this, and the 1960s was to be a stressful period. This decade constitutes the third period of my work.
Chapter 2

Context of the Study.

In this chapter two important aspects of the context, in which the two cathedrals are to be seen, are discussed. The discussion demonstrates that although the dioceses have many similarities, the sites of the cathedrals within the dioceses are an important factor in how the cathedrals developed. Further, the preparation of the churches that were to become cathedrals for their future role was very significant and different.

Brief Diocesan and Cathedral histories

The contrasts between Chelmsford and Southwark start from their foundation. In 1836 The Bishop of London
 wanted a diocese
 covering both north and south of the River Thames, but excluding most of Hertfordshire and the whole of Essex.  The London Diocese Act 1863
 restructured the Diocese of Rochester to include most of Hertfordshire and all of Essex.

In 1867 the new Bishop of Rochester
 tried to work his impracticable diocese. The arrangement was not sustainable and after two years Bishop Claughton told his diocese that “nothing could justify this union of Hertfordshire and Essex with parts of Kent”
. 

Edward Harold Browne, Bishop of Winchester, suggested the Episcopal London residence was not needed, being “splendid but not comfortable”
. It could be sold to provide the endowment for a new see, providing that Winchester’s Surrey parishes were transferred to Rochester
. Disraeli’s government approved the plan, and the Bishopric of St. Albans Act became law in 1875
. Thus in 1877 St Albans became the diocese for Essex and Hertfordshire, and Rochester took on the South London parishes that Winchester formerly held
.  The parishes inherited from Winchester were separated from the area around Rochester by part of Canterbury Diocese, and there were soon plans to make the western part of Rochester Diocese into a new Southwark Diocese. 
Planning for the new diocese and its cathedral went on for some years. The ancient parish church of St. Saviour in Southwark
 was in considerable disrepair in the late 19th century. The nave had not been able to be used for a long time. The Bishop of Rochester had anticipated a difficulty with the potential cathedral also being a parish church. He proposed that the parish should move to St. Olave’s Church, just a few hundred yards away; a large parish church but with few parishioners. This was never approved. St. Saviour’s was considered to be an ideal building as the cathedral for a Southwark Diocese because of its size and location. The Vestry agreed that the retro-choir would be adequate for parish use
, and on this basis the nave was fully restored for Collegiate Church use. The church of St. Saviour was made a Collegiate Church, complete with Dean and six Canons, by a single faculty in 1897. Whether this was legal has been questioned
. Nevertheless it went ahead and the Collegiate Church was established
 as a pro-cathedral
. The church became the “Collegiate and Cathedral Church” when it was established as the new cathedral in 1905
, and that remains the position today. Premises were also purchased to permit collegiate living
. It is important to note that the Collegiate Chapter had one of its canons specified as Canon Missioner
 thus establishing the missionary position of the cathedral from its earliest times. St. Olave’s was closed and demolished in 1928 but the church rate was continued in order to pay part of the Canon Missioner’s stipend
.

The establishment of the new Diocese and Cathedral had thus had considerable planning and forethought which was cemented by the translation of the Bishop of Rochester to be the first Bishop of Southwark
, giving a continuity of development that was not within the ability of Chelmsford Diocese to achieve. At Southwark an embryonic diocesan chapter had been established in the Benson model
. Although Alford had proposed merging the positions of Dean and Bishop the reality was that there was no endowment with which to pay a Dean; so at Truro and subsequently at Southwark and Chelmsford the Bishop was titular dean of the Cathedral, the only practicable approach, but in each case the Bishop’s workload resulted in the subsequent appointment of a sub-Dean.

Over the same period South West Essex was developing rapidly with the expansion of the London Docks and sites like those of the Beckton Gas Works. The influx of people was such that much money was needed, and the Bishop channelled all that he could raise to the Bishop of St. Albans Fund
 to support the needs of this special area. With no easy west to east lines of communication across Hertfordshire and Essex, by 1900 ideas of separating Essex off as a new diocese were in vogue
. By 1908 the church of St. Mary, Chelmsford had been selected democratically to be the new cathedral for Essex
. It took until 1914 to formalise the change. The new diocese of Chelmsford was created and Edwin Watts-Ditchfield, a very successful evangelical, was appointed Bishop. The Great War slowed the development of the cathedral and diocese. In 1920 proposals were made to build a very large extension on to the cathedral
, but could not be afforded. The idea was raised by the Provost again in 1953
, but again the money was not available. At various times the cathedral has been modified and the current Dean describes it as being adequate for all but large ordinations
. 

Social Conditions in Southwark and Chelmsford Dioceses

In 1931 the population of Southwark diocese was 2,500,000, of which two million were concentrated in the north of the diocese
. The diocese was smaller than it is now, with two sizeable areas connected by a somewhat narrower district, and it was like this throughout the period being studied
(See Fig. 1). It was said to contain the largest area of unbroken poverty in the world
. There were few major buildings of merit other than the Royal Naval College at Greenwich, Lambeth Palace and Lambeth Parish Church, Southwark Cathedral and County Hall. There were many churches and chapels; “countless cinemas, an occasional theatre and music hall”
; “hundreds of public houses” and large numbers of factories
. From the Pool of London
 eastwards shipping was evident, and the presence of a large railway network was very apparent. The northern part of the Diocese essentially belonged to the “working classes”, the artisan and labourer. Southwark Cathedral is in the midst of this. In 1930 it was surrounded by warehouses and the Thames to the north, the railway (London Bridge station and its attendant track network) to the east and south, and Borough Market to the south and west. The warehouses and the cathedral came close to the cathedral vestry. So although sited at the very north end of the diocese, the cathedral was in the centre of the area in which 80% of the population lived. Towards the south of the diocese were the more middle-class suburban areas of Clapham, Wandsworth, Tooting and Streatham, and the very south had a rural character. Although Garbett
 describes the area as unsatisfactory, he rejects the description of the northern area as a slum, but admits to a population of possibly 250,000 living in either “overcrowded or insanitary houses”
. Collins describes Southwark housing as late as 1938 as “particularly dire”
.

The conditions to be found in the south-west of the Diocese of Chelmsford were similar to those of Southwark. This is the area to the east of the River Lee, districts known as Stratford, Canning Town, Silvertown and East and West Ham. The area developed as a major industrial area because it was just outside the Metropolitan area where the Metropolitan Buildings Act (1844) did not apply
, and communications facilitated by the railway were important
. Canning Town is typical. Manufacturers of varnishes, soaps and tallow and caustic soda and the like moved in. A factory making caustic soda changed to manufacturing the explosive TNT during the First World War, where there was a major explosion in 1917, killing 79 and causing major devastation
. Within the area the major inner London docks (the Royal Group, the Millwall, and the East and West India Docks) had been developed. The sugar refining industry and the Thames Iron Works employed thousands of people. A large railway engine manufacturing plant was also operational. At the time of these developments conditions were terrible. Alfred Dickens’
 report of 1855
 was taken up by his brother Charles who wrote about it under the title “Londoners-over-the-Border”
. This was the “inheritance” well into the twentieth century when West Ham Council was still actively promoting its district as a centre for industry
. 

The 1890 Housing Act had made it the responsibility of the local council to ensure that people were decently housed. A slum clearance programme started, and during the 1930s a major house-building programme began. Private building was primarily in terraced houses, and public building tended to replace old terraced housing with what were then described as “high rise” blocks, at least in Canning Town. Later during the Second World War, almost 85% of the houses there were  lost by bombing
.

The development of new housing followed much the same pattern in South London and in other parts of Essex. New houses for the working man were usually built by the local authority, like the estates of Dagenham and Becontree. For the more “well off”, privately built estates proliferated, and a few miles further from London places like Upminster and Gidea Park were developed as “garden towns”. Chelmsford diocese had only been in existence since 1914, and by 1929 it had had to build 12 new churches as well as many mission churches and halls
.  Financially several dioceses (including Chelmsford and Southwark) appealed to the Lord Mayor of London for help. At the Appeal the Bishop of Chelmsford pointed out that in ten years nearly 300,000 people had migrated to “London-over-the-Border” and that the Becontree estate alone had “dumped 100,000” people. At Tilbury a community of 18,000 people had no permanent church
. This great population movement was to continue for many years. Harold Hill and Noak Hill estates came later. Harlow and Basildon were developed as completely new towns after 1945; and Chelmsford, Colchester, Southend on Sea and many villages around began to grow quickly. Southend on Sea, as a resort, had different circumstances to deal with
. 
In 1931 Chelmsford was a town with a population of 27,000
 The town boundaries were extended in 1934
, and by October 1944 the population had reached c33,500
. It rose to 37,891 by 1951; 49,908 by 1961 and 58,194 in 1971
. It has continued to grow to about 150,000 at the end of the century
. During the period of study there were three major employers, Marconi
, Hoffman
 and Crompton Parkinson
. The increase in population resulted in additional daily commuting into London. During the Second World War Chelmsford was a reception area for London’s evacuees. However the industry made Chelmsford an enemy target
, and evacuees had to move further away. 
The situation in Southwark Diocese had many parallels, but the rate of growth was perhaps a little slower but still required the building of 25 churches between 1918 and 1939
. 

Notwithstanding the similarities there were crucial differences that affected the cathedrals. In 1930 Southwark Cathedral was in the most densely populated part of the diocese, in the major industrial area with its working class population. Whilst Chelmsford had a similar industrial area with a working class population, it was a long way from the Cathedral and with which the Cathedral had relatively little involvement. Initially the diocesan offices were at Stratford in London-over-the-Border. They too were a long way from the cathedral, and it was many years before they moved to Chelmsford. These factors are important in understanding the very slow development of Chelmsford Cathedral.

Chapter 3

c1930 to c1945

This chapter will show briefly that the problems relating to the rejection of the 1928 Prayer Book (a “crisis” in the Church of England) were quickly resolved in both Dioceses. I will show that Chelmsford Cathedral developed slowly and operated principally as a parish church, where diocesan services and functions were fitted into the parish programme, justifying the description of a Cathedral Parish. The new statutes of 1935 had no immediate effect at the Cathedral other than the Rector being designated Provost. The Bishop of Chelmsford during this period was demonstrably evangelistic, but this appears to have had little or no effect on the Cathedral Parish, which I will show had a mission programme directed at strengthening the cohesion of the parish rather than being overtly evangelistic other than in foreign mission. I will show that at Southwark Parish and Cathedral activities were separated. Limited evidence suggests that the parish missionary activities were probably similar to those of Chelmsford, but that the work on the new statutes was complicated and time consuming as far as the Cathedral Chapter was concerned. The poor health of Provost Narborough, his resignation, followed by a three-year interregnum seriously curtailed the missionary activity of Southwark Cathedral for part of this period.

Although it was a major crisis for the Church of England the consequences of the rejection of the 1928 Prayer Book were generally short lived in both Chelmsford and Southwark. At Chelmsford, Bishop Wilson ruled that the 1928 liturgy was to be the “maximum deviation from the 1662 Prayer Book” as it was undesirable that people should be brought back strictly to the 1662 liturgy
. The Archbishops had published the 1928 liturgy under their own authority but without an implied authorisation to use it
. Within areas of deprivation like those of Southwark and London-over-the-Border it had been assumed that the more intense use of ceremonial accompanied by the use of colourful vestments and possibly of incense, associated with Anglo-Catholicism, was a bright time in the “colourless lives” of people. Church attendance by the working classes was exceedingly low
 thus casting doubt on this assumption. It was directly challenged at Southwark in 1930. The Diocesan Gazette published a “self review” including an article entitled ‘The Drift from Church: Gloom the Handmaiden of Secularism’
. The author analyses the factors involved in the drift from church and suggests that whilst in life the Englishman loves ceremonial, in church he dislikes it. This is quite the opposite of the Victorian notion summarised above
. More importantly the article calls people to get to the roots of the drift from the church, and is in itself a call to mission. “The Drift from Church” was a challenge to aspects of the Anglo-Catholic position at this time. The “storm” caused by parliament had been significant, but at least at parish level the difficulties appear to have been resolved quite quickly and amicably in both dioceses.

Canon Haldane
 looked at ‘The Cathedral’
also. After some initial analysis his article becomes a form of mission statement based on the premise that “No live diocese can permanently tolerate a dead cathedral”
. The cathedral had to be suitable for the central work of the bishop and help to make the bishop’s work more effective; it had to be a centre of worship, acquiring its own worshipers “of quality” rather than quantity from people who were without a spiritual home; it should receive parties of parishioners who were able to return to their parishes inspired; it should provide the beauty of God through music, art and ceremonial; and through lectures, study groups and conferences assist in “keeping fresh the love of learning and truth”
; and have a strong outreach of “hope and encouragement to the hard pressed parishes of the diocese”. It demonstrates the central idea of mission in reaching out to people. 

To complete this “self examination”, in a later article, “Simon Sidesman” looks at what the Cathedral means to a layman
. He talked with the local stipendiary magistrate who visited the Cathedral after Court who said it had a cleansing affect on him. “Sidesman” suggested that the spiritual value of the Cathedral is a mystery that can only be guessed. He saw the building in terms of architecture and a great variety of different aspects of history. He saw these things as art, beauty and taste, that set the tone for the diocese too. He commented on the beauty of the cathedral music and noted that the Inspector of Schools had said that “the presence of the Cathedral in the midst of a depressing neighbourhood had achieved a great deal in the lives of the children”
.

The last two brief articles articulated two different approaches to the meaning of mission; that of Rector and Cathedral Precentor with a range of diocese-related missionary activities, and “Sidesman” seeing its mission including not just beauty of the building, its music and its history, but something which has been said to have made an impact on children and made them “different”. 

Rectors of Chelmsford had been under considerable pressure due to the size of the parish (approx. 27,000 in 1930), coupled with their responsibilities for the cathedral. Much new housing had been built, and surrounding villages were “merging” with the town. In the Broad Barns and Broomfield area two mission churches had been established and efforts were being made for this to become a separate conventional district. Plans had been prepared for the building of a permanent parish church in due time, and the Conventional District of the Ascension was established in 1929. Thus when Canon Morrow became Rector in 1929 there was an expectation of less pressure on him than on his predecessors. Would this give time for a strong missionary incumbency? Canon Morrow appears to have had experience of large missions. In 1931 he led a mission in Plymouth, Devonport and Stoke
, a substantial urban area. 

For the first ten years his mission work was to build up the Cathedral Parish as a community, to try and bring lapsed parishioners back into the church community and to introduce new groups of people to the Cathedral Parish. There is evidence of mission in matters of social responsibility, but not of evangelism aimed at increasing the number of committed and confirmed members of the church, during this period. 

A Women’s Fellowship started in 1929
. Morrow saw social functions as an important part of parish life especially around Christmas and the New Year. Whist Drives involved few people. More importantly teas were laid on on three different days. Different cathedral groups were responsible for the catering, each for a table, and providing some entertainment. Church groups therefore worked as a community. Groups involved included the Women’s Fellowship, Young People’s League, CEMS, Girl’s Bible Class, Girl’s Friendly Society and Guide Cadets and Rangers as well as the Sunday Schools and Mothers Union amongst others. Lastly there was the Parish Dance
, which was quite a common function country-wide until the 1960s. Discussion with friends suggests this range of activities was normal in many urban parishes during the 1930s.

Of particular importance was the establishment of a monthly Men’s Service soon after Morrow became Rector
. Attendance grew quickly to 150
. By 1933 the group had grown to 500
. The men established an Allotment Holder’s Festival
, and in 1934 the Cathedral Football Team was formed
. This suggests that this group had gained a worthwhile degree of community coherence, the objective that the Rector appears to have had in mind. The proportion of men attending normal Sunday services, especially the evening service, increased and was commented upon by visiting preachers
. In 1934 Morrow started a “junior” branch of the CEMS suitable for young men who were leaving the youth organisations
. By 1938 there were forty members, although he thought some were just “paper members”
. In this one can see Morrow trying to bring continuity into “belonging” within the Cathedral Parish community. By 1938 Morrow widened the scope of the community with a Bowling Club
, a Tennis Club
, Boy Crusaders (complete with band)
 and an associated “senior club”. The Bowling and Tennis Clubs appear unusual, but an interesting involvement of the Cathedral Parish with sport
.

Three of Morrow’s parallel developments were designed to bring people into the cathedral community. The first was a service for sportsmen in 1934 where he hoped for an attendance of a thousand
. I cannot substantiate that this was achieved, but it was an interesting target group of people. The second development went by with no comment in the Cathedral Parish Magazine until rather later. The edition for April 1936 notes the “third Marconi Service”
. This suggests that the first might have been in 1934. Marconi was one of Chelmsford’s three largest employers, and there must have been some form of deeper relationship between the cathedral and the company. I have seen no evidence of what would now be called “industrial chaplaincy”, but there must have been at least a dialogue for this service to have been instigated. The third development was that by 1937 the “Marconi service” had developed into a joint service for the three largest employers
, and the following year a service was held to celebrate the sixtieth anniversary of a local company which seven hundred people attended
. Industry Sunday was supported strongly by the Bishop
 and had been started by the Industrial Christian Fellowship nationally. It was normally on Rogation Sunday in late April, and places like Colchester had been involved for some years. However the “company services” at Chelmsford appear to have been Cathedral Parish activities as they occurred much later in the year. This suggests that the relationship between Cathedral Parish and industry was a developing mission.

There was also activity in the area of social responsibility. They planned a winter project to help the unemployed during the winter of 1932/1933
 when national unemployment was at its peak. It was part of the Bishop’s overall plan for the period
. At Chelmsford 2000 people were unemployed and the Rector was looking to support them additionally with financial help, clothing and boots, and with entertainment in the form of concert parties
. The concert parties were a source of income for the “Unemployed Fund”

One of the town’s employers had started a pension scheme for its staff, and Morrow felt able to publicly ask the others to consider doing the same
. In 1937 a number of local factories gave employees one week’s paid holiday for the first time
. The “Cathedral” appears to have encouraged this
 and reports the great “success”, with two thousand people buying ten shilling weekly season tickets on the railway for that week
. This would have given travellers easy access to London, and the seaside resorts around Southend-on-Sea and Clacton. Both these events could only have been achieved if Morrow had developed a close working relationship with local industry.

Morrow’s approach had a strong bias towards action with men that had been so successfully adopted by John Edwin Watts-Ditchfield, the first Bishop of Chelmsford (1914-1923), when he was a Parish Priest both at St. Peter’s, Upper Holloway and St. James the Less in Bethnall Green
. Watts-Ditchfield took the view that if you got the men involved, you got their families too. This view was also supported by Bishop Wilson in 1933 when he widened the influence of the CEMS because “The men’s work is what matters”
. Morrow referred to this some years later as he tried to revive the CEMS at the Cathedral in 1945
. 

In the wider diocesan activity one sees that the Essex Police Court Missionary movement was strong, particularly in London-over-the-Border, Colchester and Chelmsford
. The interest in overseas mission, dominated by the ideas of conversion was clear, there being an annual Missionary Festival where some of the most well known Missionary Societies had stands, held mainly at Colchester
. There were numerous instances of talks by the Church Missionary Society, British and Foreign Bible Society and others. Whilst the Cathedral Parish was involved, it did not appear to be in a prominent way.

From the start of his time at Chelmsford in 1929, Bishop Wilson was evangelical and strong on home mission. He met clergy to discuss the “possibilities of deepening and expanding the spiritual influence of the church” after which a  Diocesan Missioner was appointed. In the autumn of 1931 Wilson held an experimental mission to the Grays and Orsett Deanery in which each parish had its own missioner
. It was a partial success, being well attended, but mostly by churchgoers
. He arranged a convention of all the diocesan clergy, “no excuses accepted”. A key speaker was the Diocesan Missioner from Oxford
. A special committee to investigate modern methods of evangelism and to suggest how they could be used in Chelmsford Diocese
 was set up. During this work the Oxford Group received cautious but sympathetic attention
; they were considered successful but “not everybody’s medicine”. The Committee even organised a house party with help from some leaders of the Oxford Group
. In his monthly letter the Bishop added a well argued and supportive statement
. 

Wilson emphasised the importance of parish visiting; approved a Fellowship of Women especially concerned with evangelistic work in the diocese
; expanded the work of the CEMS
, and he appointed the first-part time secretary for youth work
. One novel approach approved was that Hainult station waiting room could be used for Holy Communion as the nearest church was two miles away
. A statement about the importance of evangelism
, support for the Archbishops’ letter on “The Way of Peace”
 and a Diocesan Council for Youth “School of Evangelism”
 followed.

With the approach of the war in 1939 the evangelistic effort moved rapidly. In 1938 the Bishop was sure that there was an awakening in religion
 in that there had been an increased attendance at church across the Diocese
. But he had ongoing problems in raising money to build churches. In London-over-the-Border by 1938, the London-over-the-Border Fund had financed forty four permanent churches and missions, and enlarged two. In 1938 the plan had been to consecrate one more church, to dedicate two more mission churches, to lay the foundations of five more mission churches along with schools and vicarages
.

Thus whilst the missionary activity led by the bishop was largely evangelical and aimed at working for future conversions, the evangelical outcome at the Cathedral Parish was not being run with the same enthusiasm nor with the same objectives as the Bishop. I have not found anything that would suggest that the relationship between Morrow and Wilson was other than cordial. They would have had frequent contact. Morrow was also Rural Dean for many years and many big meetings were held in the Cathedral. But Morrow’s activities are very much parochial rather than Cathedral or Diocesan activities. Whilst he was undoubtedly very involved in diocesan matters, and had expressed his wish that the Cathedral become the central church of the Diocese
, the evidence shows that he was much more the “Rector”, the parish priest, than “Provost” , the head of the Diocesan Church. Possibly the only area where Morrow met the bishop’s lead was in visiting. Throughout the period the Cathedral Parish had a good number of “area representatives” who visited and acted as a liaison between small areas of the parish and the clergy
. At a Cathedral level there was an interesting service in 1933 to start a Salvation Army Crusade
 an early example of an ecumenical activity at Chelmsford Cathedral. 

Morrow’s appointment as Provost, the “executive head of the cathedral”
, in 1935 brought new responsibilities. He showed increased support for the Bishop, understanding that the parochial and cathedral ideals had to be “synthesised” until they merged. He later called on everyone to respond and prepare for a great spiritual revival throughout the diocese
. Whilst appearing to support the diocese and its bishop, his activities have only reflected his concerns within the parish; that people came to social functions but not church; that there was too much laxity amongst communicants and that Sunday was turning into a pleasure day
, especially during the summer
. By 1938 things had improved. Christmas Day communicants had been a record in 1937
. In 1938 there had been a positive response to the Bishop’s efforts to bring back lapsed members, but there was a much smaller response compared with the number of letters sent out
. The evangelical drive in the Diocese was from the Bishop rather than Morrow and the Cathedral. 

By 1938 concerns about another war with Germany were growing. The Bishop was organising preparations for receiving children from central London and to realise the evangelistic opportunities this gave
. He subsequently issued a directive on how parishes should work during the war
. Wartime, however, had serious affects on the Cathedral Parish. Their hall was requisitioned as a hospital and this very much affected their parish and missionary life of which there is nothing of significance to note. That is not to say that the normal pastoral work of the Cathedral Parish was not carried out.

At Southwark we know less of the activities at the Cathedral during the 1930s than we do at Chelmsford. There was a “parish magazine” called “The Parish Paper – St. Saviour with St. Peter, Southwark”, but I have only been able to trace a few copies from 1930. So the material from around this time is sketchy.  T.P. Stevens had been the Rector some years before (1917-1924) and had described the New Year’s Watchnight service at Southwark in the cathedral as being attended by a “strong element of poor and unlettered people”
. This is typical of the situation in the Borough of Southwark generally as described in Williams’ study of popular religion in Southwark between 1880 and 1939
. Steven’s congregation must have been predominantly working class because on another occasion Stevens shook hands with several hundreds of somewhat “grubby people” when one man, “a little better dressed than the others” stayed behind to make the unfortunate comment “I want to thank you for your address, it was just right, so much better than a coherent discourse”
. Stephens tells this very much as a humorous story against himself. Presumably the comment suggests a more lowly parishioner trying to show he was more educated than he was.

Although Canon Haldane was Precentor of the Cathedral his primary task was as Rector of St. Saviour with St. Peter, the parish “banished” to the Cathedral retro quire in 1897. At parish level the situation was probably not very different in principle from Chelmsford, the main objective being to hold the parish together as a community and with a strong sense of overseas evangelistic mission. Reviewing the parish in January 1930 there were 7000 parishioners, and there were four assistant clergy. One of the clergy was chaplain to Guy’s Hospital
 with missionary potential to the many staff and patients. Another clergyman had the principal responsibility for St. Peters
. St. Thomas’s was mentioned, and became the Cathedral Chapter House
. The parish supported eight overseas missions, and they had a number of well supported “church societies” including Women’s Fellowship, a Guild of Play
, a St. Peter’s Club
, King’s Messengers
, Sunday School Girl’s Club and a Church Fellowship club. Haldene saw 1929 as a year of progress. The number of communicants had increased by 25% over 1928
 and the involvement of young people was good
. This limited evidence suggests that there must have been some measure of missionary activity at this time. In March 1930 they had the third “Winter Special”, a social event designed to improve the sense of community within the parish
. This was followed in May with a Festival, again designed to bring the community together
. Because of lack of documents, I have found no other evidence of missionary activities emanating from the cathedral parish between 1931 and 1945.

Whilst the Parish and the Cathedral operated from the same building, “parish and cathedral” were separated in Southwark, unlike Chelmsford where the separation was not obvious if it existed.  The Parish’s use of the Cathedral was confined to the retro quire. This was a matter of disquiet for many years in view of the fact that the Rectory Trustees were the effective owners of the Cathedral building. Canon Monroe was appointed Sub-Dean in August 1930 by the Bishop much to Haldane’s relief, as being Rector and Precentor of the Cathedral was more than enough for one man
. This suggests that parish activities may have been very active during the 1930s. With Monroe’s appointment the bishop believed the Cathedral could take its proper place in the diocese – as mother church and centre of the diocese. The bishop saw the Cathedral and Parish as two separate entities too, but the need to appoint a sub-Dean who was not the Rector is evidence that he was beginning to see the needs of the Cathedral in terms of the Bennett model where at least one residentiary canon should work primarily for the Cathedral
. The Southwark Diocesan Gazette publishes the Cathedral preachers for the month, and when the bishop preaches at the normal Sunday services he is always referred to as Dean
. When preaching at a service like an ordination where he is there in his capacity as Bishop, he is so referred to. 

The Bishop continued to act as Dean, delegating as many responsibilities as possible to the Sub Dean until, with the new constitution in 1937, Haldane became Provost. It was at this point that Parish and Cathedral had to come closer together with a common “Head”. 

At the start of 1930, the bishop announced that the Diocese would take up the Archbishop’s “The Way of Renewal” project, albeit somewhat later than other dioceses
. This appears to be a diocesan-wide missionary initiative, the thrust of which was not universally accepted
, and I have found no evidence of the Cathedral taking a lead or part in this.

In May 1932 Bishop Garbett was translated to Winchester
, to be replaced by Dr Richard Parsons
 as Bishop of Southwark. 

Under the new bishop there appears to be a new thrust on evangelism, although to what extent this fitted with the “Way of Renewal” is not evident. In October 1933 Parsons asked his clergy to concentrate on evangelism, and in his message the following January, laid down a requirement for Lent, emphasising the duty resting on church people for evangelism, and to consider how the obligation could be discharged. It was a job for everyone, not just for the clergy
. In June 1934 he emphasises evangelism at the diocesan conference, making it clear this was not a demand for immediate and startling results, but for planned results, and for which the autumn might be a good time to do the planning
. In November his letter reminded everyone about evangelism and asked for reports, not on what they had achieved, but on what they planned to do
. A sustained effort was being orchestrated by the bishop. Because I have not been able to trace Parochial Church Council minutes for this period, I do not know what reaction there was from St. Saviour’s parish. It seems inconceivable that the parish was not involved. The Cathedral Chapter did not discuss evangelism as such during this period, being far more concerned over several years about the new constitution consequent on the Cathedrals Commission report
. Rather unexpectedly after all this apparent activity the evangelistic thrust disappears sometime after November 1934, and one finds no further push from the Bishop recorded.

Apart from the appointment of a second diocesan missioner in early 1935
, there is little evidence of new mission during the remainder of the decade. The likelihood of another war resulted in the need for much preparation work
. Southwark was extremely vulnerable to enemy attack. Towards the end of 1938 the Provost died
 and his replacement, Frederick Dudley Vaughan Narborough, was installed in March 1939
. Narborough was not a man of good health and resigned in September 1941
. At the same time the bishop was translated to Hereford. The new Bishop, Bertram Simpson, was installed in 1942, but the new Provost, Cuthbert Bardsley, was not installed until August 1944
.  This was an inspired appointment by Simpson, which was to create a whole new missionary approach at the Cathedral. The principal, but by no means only thrust, came from what became known as industrial mission.

Bardsley had moved to St. Mary Magdelene, Woolwich in 1940. He thought that the factories and warehouses of the area looked like Dante’s Inferno. He had 18,000 parishioners and no assistant curate to help him
. The heavy bombing of September 1940 made the air raid shelters an “opportunity”. Bardsley had a captive audience and recognised the opportunity for getting into industry also
. Dr Lang, Bishop of Woolwich, had secured a chaplaincy at The Royal Arsenal at Woolwich based on Holy Trinity, Woolwich and then at RAF Kidbrooke in 1942
. As a result of his air-raid shelter visiting Cyril Garbett was invited in 1943 to become chaplain to Siemens’ Woolwich Factory, and the Trades Unions approved. His objective was to be like an Armed Forces Chaplain – to be able to visit the sick, keep men in touch with families when they were at work during air raids, to mediate in cases of misunderstanding between employees and their employers, and possibly to conduct short lunch-time services
. Like Service Chaplains he was called “Padre”. He was called to the Cathedral by Simpson in 1944 where the cathedral had been without a Provost for three and a half years and needed firm leadership
. The cathedral was at this time irrelevant to all but a few. Its windows had been blown in and filled with boarding, so not attractive either
. Bardsley displayed large notices on the Cathedral railings, effectively proclaiming that the Cathedral was “back in business”. Around the Cathedral was much devastation and many people had had to move away. Bardsley noted the large numbers of people in offices and factories close to the Cathedral. A chance meeting during an air raid between Bardsley and Colin Cuttell resulted in Cuttell joining Bardsley at the Cathedral as a priest-vicar in 1944
 to minister to these people who Bardsley saw as his parishioners during their working hours
. Initially Cuttell joined Bardsley in the weekly visit back to Siemens where a quiet room was established and informal services were held
. 

Bardsley was effectively redefining what a parish meant to him, by considering people spending a lot of their time in the parish as parishioners, not just those who lived within the parish boundaries. He saw the Church needed to be mobile and concerned with “Tom, Dick and Harry” where they actually were rather than in their parishes where the church would prefer them to be
. For the first time that I have found, a Provost saw this as a cathedral rather than a parish activity. Within Southwark, Bardsley and Cuttell received support from a local wharfing company who provided them with basic offices (7th floor) in Tooley Street
. With this foundation Cuttell was able to start visiting companies close to the Cathedral and start making friends. In the weeks leading to Christmas 1944 Bardsley and Cuthbert visited hundreds of offices delivering a Christmas Cards again helping to establish relationships
.

During the war the Cathedral Parish had “acquired” additional congregations including St. Michael’s, Lant Street, that appears to have been an active church. Bardsley started weekly lunch-time services in the Cathedral in 1944 with attendances often of 150 to 200, and the business visiting created the Tuesday Fellowship
 of people working locally
. So the Second World War ended with the missionary activity of Southwark Cathedral at a level not seen before.

Because there is relatively little evidence available about the parish of St. Saviour and St. Peter, it is difficult to make a full and accurate comparison of the missionary efforts of the two Cathedrals. This is further complicated by the different degrees of development of the Cathedrals at this period. However there are three areas in which there appears to be evidence of similarities. Firstly, both Cathedrals show a strong pastoral organisation within the parish, with a range of activities designed to hold the parish together as a community. Certainly in Chelmsford it was developed for the first half this period. Chelmsford had the added advantage that the Rector/Provost and Bishop were in post throughout the period. Secondly there is evidence of missionary activity with foreign missions, which was particularly strong at Southwark with its support for many Missionary Societies and organisations like the Kings Messengers. Thirdly, there was probably an early attempt at what is known as industrial mission, particularly in Chelmsford in the mid 1930s. This relationship with industry appears to have been influential although only publicised occasionally. The annual joint “company” services involved company products being displayed in the Cathedral and their timing in the latter part of the years suggests the idea of the “industrial harvest festival”. In Southwark from 1944 industrial mission became more formalised than in Chelmsford, and with a full time staff, albeit just Colin Cuttell.

During the period the differences between the cathedrals organisationally was marked, and this undoubtedly followed from the very different routes by which these churches became cathedrals and the attitudes of the principal people involved. Both Cathedral Parishes were of a reasonable size, but the Parish environments were so different from each other. At Chelmsford the Parish and Cathedral activities were largely integrated, this was not so at Southwark. The Southwark Chapter was made up of men with other Diocesan or Parish responsibilities; a Suffragan Bishop and an Archdeacon for example. Chapter time was taken up on matters of special services, the cathedral building, the suitability of gifts, and a considerable period over the new statutes. So it was not until 1944, with the arrival of Bardsley, that Southwark Cathedral started to develop its own mission.

Both dioceses had Bishops with a desire for evangelism, to a marked degree. Of the Bishops, Wilson at Chelmsford was the most active, but I remain to be convinced that, not withstanding the mission work carried out by the Bishop, Morrow at the Cathedral was other than a very good parish priest. 

In view of the contrast between the parochial nature of Chelmsford Cathedral and the clear differentiation between parish and cathedral at Southwark, I have considered whether the sources available to me may have biased my view, in that at Chelmsford there was no Chapter, so no Chapter minutes to which to refer. I have concluded that the sources do give a reasonable picture of Chelmsford. On the one hand the Cathedrals Commission Report in 1927 gives an independent assessment that is clear that Chelmsford is wisely developing slowly as a Cathedral. Further I believe that the combination of the Parish Magazine and the Diocesan Gazette (the Bishop’s official organ) give a reasonably balanced picture of the situation.
Chapter 4

c1945-c1960

This chapter will show that both Cathedrals worked at rebuilding their parishes after the war in 1945. I will show that at Chelmsford this went well initially, but was affected by the unexpected retirement of the Provost Morrow and the sudden death of his replacement within two years, but that nevertheless the breadth of missionary activities widened over the period. There were signs from the late 1940s that Provosts were thinking in Cathedral as well as Cathedral Parish terms. At Southwark I will show that the high level of essentially Cathedral missionary activity started by Provost Bardsley in 1944 both continued and broadened markedly. Bardsley’s appointment as Bishop of Croydon, after only three years at the cathedral, did not adversely affect the missionary activity which after a short time continued to develop. During this period there were two matters concerning mission on a wider basis – the publication of “Towards the Conversion of England”
 in 1945 and Dr. Billy Graham’s Crusade to London in 1954 – but these had only a marginal effect at both cathedrals.

The general situation at the two cathedrals in 1945 was difficult. Whilst there was no major damage to the Cathedral at Chelmsford, the Diocese was badly affected. The bishop’s efforts were concentrated on diocesan problems, especially the problems of war damage, population expansion and clergy salaries
. The “dream” of a larger and grander cathedral was still present. The problems at Southwark were more serious. The Cathedral had serious damage that was to be a time consuming matter for the Chapter, and the Diocese had problems very similar to those of Chelmsford.

After the inevitable disruption during the war a number of differences emerge between the two cathedrals, as well as some similarities. Rebuilding both “Parishes” was a necessity. Chelmsford had to rebuild the Parish as well as look at expanding cathedral activities. As before the emphasis was on the Cathedral Parish. In contrast at Southwark, the war had driven the majority of local residents from the district, but the cathedral had taken on a number of other parishes in the area
. These had all been seriously affected by the war, and some had lost their churches. Eventually there had to be parish reorganisation. St. Michael’s became part of St. George the Martyr (after long and exhaustive arguments
), and the remaining parishes were amalgamated to form a new Cathedral Parish – St. Saviours with All Hallows in 1956. Parish rebuilding was necessary here too but the majority of this work was away from the Cathedral. Over the Bridge magazines from 1945 to 1947 cite many instances of Bardsley’s work for the parishes. Within Southwark Cathedral the principal activities were of literally rebuilding parts of the cathedral as well as rebuilding the cathedral family.

At Chelmsford though, the rebuilding of this period was different from that of the 1930s. In June 1944 Morrow made clear that his “ultimate desire and objective” was getting conversions under the slogan “Christ for Chelmsford”, and to achieve a “truly converted body of worshippers and a missionary hearted congregation”
. He emphasised the biblical basis of fellowship on which he aimed to develop the parochial organisations
. By the end of 1945 the Cathedral Hall had been derequisitioned and the organisations were starting up again
. Innovations included a young persons’ service on Sunday afternoons from January 1946
 and the Home and Family Week in February 1947
 that reflected problems of relationships brought about by the war. This latter week appears to have been innovative for the time and appropriate to the rebuilding of the cathedral community. To try and widen the church community there was a teacher’s service
 at which the preacher was R.A. Butler
.

In line with Morrow’s “vision”, from 1946 the Chelmsford Cathedral branch of the CEMS studied Towards the Conversion of England which continued over many months
. Morrow described the report as “brim full of questions that only men can solve”
. The Bishops of both Dioceses were apparently very enthusiastic over the report too
. More considered opinion however felt that was inappropriate and suffered from the fact that the Commission who wrote it did not contain any “working men”
, and there was little positive action in the country. I have not found further activity in this area at either Cathedral or Diocese. The one church that I have found that tried to apply the methodology of Towards the Conversion of England was not successful
.

At Southwark the one obvious activity at Cathedral Parish level directly associated with the Cathedral was the introduction in mid 1945 of a parish breakfast associated with a Parish Communion
. This appears to follow the pioneering work of Henry de Candole in Newcastle from 1927, subsequently taken up by “Parish and People” in 1949 who set out to make the Eucharist the principal Sunday Service
. It was to be several years before Chelmsford Cathedral could emulate this. At cathedral level, the choirboys had returned (having been evacuated to Cornwall) and daily Choral Evensong was re-established together with the principal sung Eucharist on Sunday mornings. A new Nave service on Sunday evenings
 was started. In terms of cathedral groups an existing Fellowship of Prayer was not doing very well
. To support these Cathedral activities Bardsley worked to start a Guild of Stewards for the big diocesan services and a men’s choir to sing at the nave service
. He started the Cathedral Players and a Guild of Choristers too
. The aim of the Guild of Choristers is not clear. Southwark was expanding its musical tradition, though most of its increasing concert programme was performed by a special choir and orchestra. It may have had value in creating a more coherent bonding within the Cathedral Choir and the choir for the nave service.

There appears to have been a Diocesan response. Parties of parishioners were making pilgrimages to the Cathedral on Saturdays and the children’s corner that had been developed in the Cathedral became greatly used. The parishes were helping to furnish the Cathedral and were sending flowers
. In July 1946 there was a procession and rally of men from the diocese stretching from Elephant and Castle to the Cathedral and to quote a traffic policeman, “Never held up traffic for the likes of this before”
. Field Marshall Montgomery read the lessons
. Bardsley had a clear understanding of the people that could draw men to listen.

In 1947 Bardsley carried out a special mission to the British Army of the Rhine for the Archbishop of Canterbury
. This resulted in his appointment to the Suffragan Bishopric of Croydon and his departure from Southwark Cathedral
. He was replaced by Hugh Ashdown. At Chelmsford Provost Morrow entered a period of ill health in mid 1948
, causing his resignation later that year
. He was succeeded by Canon C.K. Waller in February 1949
. In the following year, Bishop Wilson decided to retire
, to be replaced by Bishop Allison
, an “academic”. After only two years Waller died in post
 and he was replaced by Eric Gordon
.

The importance of the laity’s part in mission was now seen to develop. We have seen the involvement of the CEMS at Chelmsford directly in studies concerning mission aimed at conversion. There was a special Evangelistic Mission run from a tent by lay people in June 1949
. This is the first time that we have seen such serious outreach at Chelmsford. I have been unable to find any more detail on this. Bardsley’s view at Southwark was that in “industrial mission” the priest and layman had to work together
. Cuttell’s work in industry and business developed, and introduced the concept of “keymen”. It was realised that there had to be Christian leaders within the businesses (the Chaplain’s time was restricted), so suitable candidates were identified and they looked to train them for this “keyman” lay function
.

The early 1950s was a time of much evangelical activity nationally. Southwark was involved in a large mission led by the “Christian Commandos” in spring 1947. Christian Commandos was a Methodist led organisation specialising in missions in major cities, founded in 1942
. The involvement was principally by Cuttell who was responsible for twenty six meetings led by Methodist or Baptist ministers. This is an interesting development from several points of view. It was not Anglican led, and this has to be compared with the Bishop of Southwark’s view when writing of Dr. Billy Graham’s mission to London in 1954 that he could not give “official blessing to a non-denominational effort” because “we dare not repeat the mistake which was made over the campaign of Wesley”
. Cuttell took an ecumenical approach that would be further demonstrated in the years to come. Cuttell arranged twenty six meetings with dockers, postmen, engineers, firemen, railwaymen, office and factory staff. The meetings included the opportunity for discussion. Discussion demonstrated that people felt that the church had failed to touch the life of the “common people”. This was the very purpose for which Bardsley had started factory visiting. Cuttell criticised the Commandos that some used the “language of nineteenth century street-corner evangelism” which many found irritating. The approach to the working man, and Cuttell’s in particular, is something that I will return to. He felt the weakness of the campaign had been the lack of careful selection of speakers, and their training. The positive side was that a campaign like this had got access to so many work places for so many people to hear the speakers
. 

Chelmsford’s mission was to come somewhat later, and was inevitably more of a parish mission. It did however have a lot of preparation, the start of which can be traced to Provost Waller who in August 1949 stated to the Cathedral Parish its duty to teach the Christian faith to others
, and he would provide leaflets and books for study prior to setting up “study groups” in the autumn. At the same time the Chelmsford Cathedral Review took on a more evangelical style. The missionary work of the Church was prominent
. The Parochial Church Council saw the Sunday Schools as part of the evangelistic effort
. The Guild of St. Cedd was set up for study and discussion
. During November 1950 there appears to have been a big meeting of the congregation which came to important conclusions. The most important was that they should strengthen the fellowship through worship, and they would introduce a family Parish Communion with breakfast. It was to be for the whole family, children as well. This followed the pattern set by Southwark some years before, but at a time when the “Parish and People” movement was becoming important in promoting this service
. The sudden death of Waller a few weeks later did not affect the decision, but the move was not entirely problem free, and the new Provost had to remind parishioners that they did not mind occasional disturbance by children and that anyone who looked down their nose at disturbance by children went against the very purpose of the service
. Whilst there is no record of preparation for a mission up to 1953, the fact that they had now reached stage 2 is recorded
. By 1955 arrangements for the “Week of Renewal” were being made, with a Council and four committees involved
. The objectives were set in a leaflet advertising the week of renewal
. By August 1955 there had been 48 house meetings with clergy, and every house in the parish had been visited by two of fifty members of the laity, and there were to be further visits prior to the mission week
. The mission week required significant commitment for those who attended. There were two services on each of the two Sundays, and a service every evening during the week
. Bearing in mind that the working week was often 44–48 hours at this time, this was a significant commitment. Each service would include two twenty-minute sermons
. It is perhaps not surprising attendance was later described only as fair. The remainder of the 1950s at Chelmsford showed little missionary activity. 

During this period the arts began to become more prominent at Southwark Cathedral as part of its mission, but less so at Chelmsford. The very nature of these events drew large numbers of people at Southwark. The events usually had a “sacred” content and therefore had evangelical possibilities. Major music events during the war had been confined largely to the performance of an item of “sacred” music by a special choir and orchestra at Easter
. The soloists were of undoubted quality, people like Kathleen Ferrier
. Before the war had ended Bardsley must have started Wednesday mid-day music, as by February 1945 attendance was about 350
. A ‘Passion’ play was performed in the Cathedral at Easter 1945
. Much more of this was to become part of the normal Cathedral programme over the next few years. During the autumn and winter seasons the Cathedral’s Organist and Musical Director, Dr Cook
 ran a series of monthly afternoon concerts and these continued until 1954
. These concerts were often set within the framework of a short simple service. In 1951 the Cathedral was used for performance arts as part of the Festival of Britain centred on the South Bank, a short distance only from the Cathedral. At Chelmsford the main involvement with the arts was an annual Cathedral Festival that started in June 1954
. It consisted mainly of music and plays. The music consisted of organ recitals or local orchestras and choirs performing in the Cathedral. It was Cathedral based and can be seen as a cathedral function.

During the 1945-1960 period I found no evidence of industrial mission at Chelmsford. It may have been going on though, as one will recall that it needed the advent of paid holidays and pensions for that work to become apparent in the late 1930s. Of interest, The Keene Lectures
, an annual series at the cathedral, were given by Colin Cuttell on “Evangelism and Industrial Man”
, but they do not appear to have triggered any activity in this area.

The development of industrial mission at Southwark continued under Colin Cuttell. 1945 saw the publication of a monthly journal Over the Bridge that Cuttell edited and largely delivered in increasing numbers to the factories and business houses. It acted as a “mouthpiece” for the industrial work as well as being an unofficial magazine for the Cathedral. Malcolm Torry says that Cuttell regarded the non-church address of his office in Tooley Street as important for his work
 but the open association in Over the Bridge between Cuttell and the Cathedral makes Cuttell’s thinking difficult to understand. One innovation was the Industrial Harvest Festival at the Cathedral with representation from a wide variety of industry and commerce including Borough hop markets, the Produce Houses of Tooley Street, banks, insurance houses, the docks and railways, the Post Office and engineering companies
. Bardsley augmented Cuttell’s work by supporting the Tuesday Fellowship of Christian Laymen from local businesses, which was growing
. On Tuesdays lectures were started, but these were less well attended. There were talks on Thursdays with follow up discussion on the following Monday. These dealt with questions like “Why does God allow suffering?” and “After death, What? – frequently asked questions. A special Industry Sunday service was given at the request of a Trades Union Leader 
. 

Cuttell’s mentor, Cuthbert Bardsley had left the cathedral in 1947 to be replaced by Hugh Ashdown.  Soon after Ashdown’s arrival the character of Over the Bridge changed, and it became much less evangelistic, rather taking the form of a traditional parish magazine. There was a new section in which reader’s questions were answered, and that had missionary possibilities. For a while relatively little about industrial mission appears. Might Ashdown have been less keen on industrial mission? I believe this resulted partly from Cuttell’s wider responsibilities following his appointment as Diocesan Industrial Missioner in 1948
. He was made a Residentiary Canon of the Cathedral in 1954
. He was still a man largely working on his own with less time to edit Over the Bridge. Ashdown’s contributions initially lacked the brightness of Bardsley’s contributions. When one studies the Chapter minutes it is clear that there were many administrative matters for the Provost and it is evident that the Chapter were learning to delegate matters
, thus adding to Ashdown’s work load. The legacy of Cathedral functions started by Bardsley, that Ashdown continued, needed considerable administration too. To this, the artistic things the cathedral did as part of the Festival of Britain in 1951 were also part of his workload. It is not surprising that Ashdown appeared less imaginative. He too appears to have been a Provost with an enormous work capacity. He also wrote with wisdom concerning Parish Church Cathedrals. He said they were effectively an experiment; that it would be “gravely wrong” to copy the medieval cathedrals. They had the opportunity to make their own traditions related to where they were and suited to local needs
. 

Until 1952, the industrial mission work had essentially been Cuttell’s on a day-to-day basis. At this point Bishop Simpson had agreed to the expansion of Cuttell’s work. In agreement with Cuttell he set up the Bishop’s Industrial Advisory Council (BIAC) in December 1952. This was effectively the start of the South London Industrial Mission (SLIM)
. The BIAC was to have a membership of businessmen, Trade Union representatives and others. As well as giving advice when needed, they had the ability to “open doors” for Cuttell through their contacts and importantly could raise money for SLIM. SLIM wanted to expand, taking on more Chaplains, and the need for finance was essential.

At the start of 1953 a supplement to Over the Bridge called Bridgehead
 was published. Bridgehead: Being the Account of an Industrial Experiment told the “story so far” and laid out SLIM’s aspirations for the future for everyone to see.  It said that the plan was now to build a team of clergy to cover the Thames side from Woolwich to Battersea and form a liaison between clergy and the “artisan community”
. In these last words is a possible start of a problem. Bardsley’s vision and work had been to bridge the gap between the church and the “working man”, that is the artisan and the unskilled. It was now the “artisan community” only that was mentioned.

There were further signs of change of objective in 1954 when Cuttell admitted in Over the Bridge
 that he had had complaints that the language of the magazine was not readily understood by some people. The clergy had much wider vocabulary than “us working chaps”. Terms like “highbrow” and “highfalutin” were used. Unexpectedly he stated that Over the Bridge was never intended for popular appeal and was for the “thinking ten percent”. It seems inconceivable that this would have been Bardsley’s view in 1945. In the following issue
, Cuttell prints a nasty letter from a reader sympathetic to his view, stating that if the language had to be simplified Over the Bridge should include a strip cartoon. Cuttell adds a quite insulting editor’s note, “Sorry? We do not cater for the 90 percent; we are not clever enough”. Whether by design or not, there is a clear change of target constituency for industrial mission here. Putting it in the context of BIAC, Cuttell was now mainly dealing with Mangers, Supervisors and Trade Union Officials, and because of his own education and clerical status possibly felt more at ease with this group than the “working man”. This did not bode well for the future.

As the work expanded along the Thames the problem of liaison with local incumbents needed to be handled carefully as SLIM was working in parishes other than the Cathedral Parishes. In this Cuttell had not shown himself the master from 1949. Alan Weaver, Rector of Christ Church, Blackfriars Road, believed that he was brought to the parish by his Bishop “to get into the factories” as part of his brief
. He complained about Cuttell’s encroachment, and an unfriendly exchange of letters followed
. Cuttell’s letters were aggressive. The matter was solved by Weaver getting the Marshall Trustees to agree to him giving up some of his extensive charity-related work for this missionary work. Weaver then became a part time SLIM chaplain. Put together, these incidents suggest that Cuttell saw his work taking precedence over that of others, and that the nature of the mission work was changing.

A period of considerable activity followed. During 1953 the first Industrial Conference was held, and by the end of the year links had been established with thirty five companies. In 1954 there were two more Industrial Conferences; the first Industrial Chaplains meeting; the first evening lecture course for workers; the first seminar for parochial clergy and the first weekend conference for chaplains. It should be noted that many topics discussed were doctrinal, hardly ideal for the “working man”.

1954 was also the time of Billy Graham’s Mission to London. Officially the Diocese were not supporting it as Graham was not an Anglican. The views of both Ashdown and Cuttell were canvassed when they visited companies. Both were positive. Ashdown’s comments were encouraging. He concluded that it was  prayer that had prepared and accompanied the mission which was the secret source of Graham’s power. It was not Graham’s gift of oratory, nor the advertising build-up, nor the technique of presentation that accounted for what was generated, but the faithfulness of the "back-room boys"
. This was the response of a missionary man. It was an important response because the Billy Graham Crusade had created interest in work places, with religion being openly discussed as a consequence. Chelmsford Cathedral had one person referred to them from this crusade
.

In 1955 the work of Cuttell and his colleagues was recognised when the organisation was formally called South London Industrial Mission (SLIM)
 and there was formal membership. The following year work with apprentices was initiated
; the first residential conference took place at Worthing; and the first Methodist minister joined the chaplains. This was the real beginning of SLIM as an ecumenical movement. In 1956 SLIM began to formulate its policy and plan for “keymen”
. During the next two years continuing progress was made with the formation of study groups and day conferences for apprentices. 

In looking at matters of justice as a mission activity the editorial in Over the Bridge for June 1946 was unequivocal and remarkably outspoken for its time about the “colour bar” with particular reference to South Africa and the southern United States
. The editorial noted that there are problems in England but hopes for fair play. An article later in the issue under the initials EMHC was hard hitting against the attitude of the Englishman abroad, the attitude of organised labour and the church, and that the Christian should have nothing to do with these attitudes
. With South London soon to be an area of major West Indian immigration, this was an important stand to take.

In 1957, Hugh Ashdown was appointed Bishop of Newcastle and was replaced at Southwark Cathedral by George Reindorp. More importantly, late in 1958 Mervyn Stockwood was appointed Bishop of Southwark
. Without question he was a controversial appointment, which was not wholly welcomed. When the Greater Chapter met to elect Stockwood it is clear that but for the ‘letter missive’ and the consequences of not carrying out its instructions, Stockwood may not have been elected bishop.
 The reasons for this controversy were numerous. Above all he was a Christian Socialist, quite unlike the classic picture of the “Tory Parson”. He was seen as political
 because in both Bristol and Cambridge he won a seat on the City Council. Initially in Bristol, City Council membership was part of his strategy for fighting the poverty of his parish. He had been an outstanding parish priest
, with an evangelical approach but one who loved ceremony
, ecumenical in outlook
 and he was prepared to take risks through experimentation, including the liturgy
. Archbishop Fisher wanted him at Southwark for these very reasons
. There were several matters of almost immediate importance. He had first written to Fisher on the subject of worker priests in 1943
, so Fisher was well aware of Stockwood’s thoughts in this area. Stockwood also felt that working class men who trained in the classical theological college lost the ability to communicate well with the working-class as they became “gentrified”
. Stockwood’s sermon at his installation identified his vision for a new type of priest involved in industry. There was the potential for difficulties for SLIM here. Stockwood’s interests were principally for his own ideas, not other people’s ideas. The 1960s could be a period of great change.

The last fifteen years has begun to show a great contrast between the two cathedrals in their mission activity. At Chelmsford Provost Morrow showed limited mission-based activities during the few years before his retirement. Provost Waller, who succeeded him, appears to have initiated a number of mission-based activities requiring full lay participation. The mission work continued after his sudden death, and it was possibly because of that that Provost Gordon took forward the more formal mission that followed the launch of “The Forward Movement” at the Diocesan Conference in 1952
. After the formal mission the general mission activity reduced to a low level until the end of the 1950s.

Southwark on the other hand showed fifteen years of strenuous activity. I have reviewed what I see as the Cathedral missionary activity. Although the Cathedral Parish had acquired additions during the war, the total population of the area was reduced. Nevertheless there is plenty of evidence of hard work and mission based activities going on in all the parishes. Southwark had been fortunate in having three visionary and exceedingly hard-working Provosts during this period; Bardsley, Ashdown and Reindorp, all of whom left to become Bishops.

Amongst this progress however, there are the signs that the work of industrial mission may have been changing in character and moving away from the constituency of the “Tom, Dick and Harry” which was the concern of Bardsley’s vision, to that of the middle-class supervisor and manager, the traditional constituency of the Anglican Church.

At the end of the period it became apparent that the appointment of Mervyn Stockwood as bishop led to a problematic time in general, but particularly for Colin Cuttell and the Chaplaincy work. The consequences will become apparent.

Chapter 5

c1960 to c1970

As a consequence of social and economic changes which took place in the late 1950s and early 1960s there was a reduction in church attendance for which, in general, the church was unprepared.

This chapter will show that Southwark’s mission-based work during the 1960s was complex and controversial. This was due to the appointment of Mervyn Stockwood as Diocesan Bishop, to which I referred at the end of the last chapter, and to a number of his appointees including Dr John A.T. Robinson (Suffragan Bishop of Woolwich)
, new Residentiary Canons at Southwark Cathedral (like Canon Stanley Evans
), and incumbents of several key parishes
. Two Residentiary Canons, who were not his appointees
, also contributed to what became known as “South Bank Religion”. The Cathedral Provost still had parochial responsibilities, but played an important part in the work of the Cathedral. From 1961 Provost Southcott also had his own successful mission programme at the Cathedral. I will also show that the decade was to be a period with strained relationships, but which surprisingly had no noticeable effect on the level of mission-based effort. 

From the mid 1960s, the church became very concerned with the problems of housing and homelessness demonstrating matters of justice and conscience as part of mission. Liturgical changes became important elements of mission too, both at cathedral and national levels. 

Lastly I will demonstrate that the events of the 1960s appear to have had little effect on the mission based work of Chelmsford Cathedral.

In 1957 Wickham had identified reasons for the failure of the church in Sheffield
, and undoubtedly the same symptoms appeared in most urban areas to varying degrees. The years of austerity that affected the early and mid 1950s gave way to high levels of employment and an improved sense of wellbeing among the population.  Harold Macmillan had used the “you have never had it so good” comment as part of his 1959 general election platform. The “angry young man”
 had developed in the late 1950s. The “pop music” culture burst through with the advent of “rock and roll”. Different culture groups developed. The “Teddy Boy”
 came with “rock and roll”. Later, the “Mods” and “Rockers”
 developed a gang culture that seemed to be based on mutual antipathy between the groups. The oral contraceptive encouraged a change in sexual morality. Callum Brown argued that a sudden change in the narratives of popular books and magazines, and the availability of new periodicals designed for the more affluent and freer younger generation also had a marked and deleterious affect on the relationship of people to the church
 from which church attendance fell. This accumulation of factors over a short period of a few years is what the church was not prepared for. 

The diocesan view of the cathedral’s job
 shortly before Stockwood’s appointment (1959) was a traditional view; the maintenance of the daily worship with the heritage of English Church music; “cherishing an ancient heritage” and welcoming visitors; being the mother church of the diocese and welcoming the “diocesan family” at “great services”; providing a staff to help the bishop. It saw the cathedral as a centre of learning, noting that some 160 people come for “instruction by first-class lecturers in different aspects of the Christian faith and kindred subjects”, started earlier by Provost Ashdown. Lastly it is seen as “a centre for evangelism”.  “Wednesdays at Southwark”
 was highlighted, together with “all those means of music, art and drama whereby men’s minds are drawn towards God”.

In recommending Stockwood to the Prime Minister, Archbishop Fisher clearly knew that Southwark would change
. Stockwood’s choice of text “Where there is no vision the people perish”
, at his installation, confirmed this. He questioned whether parishes were having an impact on their neighbourhoods; said that he would like to see experiments with a new type of priesthood and organisation; and he demonstrated his ecumenical credentials
. The presence of John Robinson was important. Stockwood had ideas but was essentially an enabler who needed Robinson’s theological and organising abilities to make them viable
. 

It is not clear what Stockwood actually saw as the “new type of priesthood” other than it had an industrial content. His approach to ordination was not always conventional
 so the new priesthood might be unconventional too. He probably did not intend these people to be worker-priests on the German and French model
. Robinson tended to call the Southwark people “Priest-Workers” but that does not clarify the position either. At a Diocesan Conference Stockwood said “When these men have reached ordination level, they may become curates in the ordinary way, or they may feel that they can be of greater use if they remain where they are and discover their way to a new pattern of priesthood”
. A newspaper
 reported “He intends to introduce a new species of clergyman - half worker, half priest". Canon Stanley Evans said the concept was to bridge the gulf between the church and working man by being one of them
. This was much more like the French model of Worker-Priest. Stockwood’s earliest thoughts as he had been in correspondence with William Temple on the subject of “worker-priests” as long before as 1943
, but we are no clearer as to his intentions.

A training course for this “new priesthood” was necessary and for this the Southwark Ordination Course was set up. Stockwood brought Eric James
 to the Diocese as Vicar of St. George’s, Camberwell hoping that he would bring some graduates from Oxford who would work in industry during the day, and do their theological training in the evening
. He had not told Eric James that he saw him being the course Principal. James was prepared to help, but he had to deal with the problems of a large urban parish at the same time. There needed to be a rethink, and shortly afterwards Stockwood spoke of “a new type of theological training with its centre at the cathedral”
. A new missionary effort was to be based at the cathedral. Robinson set up the Southwark Ordination Course with remarkable speed in 1960, and Stockwood found the staff to do it. He brought in Stanley Evans
 as Principal of the Course and made him Canon Chancellor, and much of the teaching was to be done by the Residentiary Canons and the Provost. Thirty three candidates started the part time course in 1960, but the “drop-out” rate from the course was high, and only 13 men were ordained as deacons three years later.

The Southwark Ordination Course was of a high standard consisting of evening lectures on two days a week, centred on the Chapter House, coupled with a weekend study period every month and a two-week summer school each year. George Reindorp (the provost in 1960, and his successor in 1961, Ernest Southcott) was responsible for pastoralia; Fenton Morley looked after the academic aspects and Gordon Davies looked after devotional training. To give the course status it was done in association with London University’s Extra-Mural Department and the City Literary Institute
. Whatever Stockwood’s intentions, the course provided men in established jobs with a practical way of training for the fully time ministry or for ministry within the work environment in which they already were; or for younger ordinands who wanted to do part of their training in the industrial world in which they might later work
.

The steps taken by Stockwood for this new type of priesthood appeared to represent a challenge to SLIM. SLIM was still important to the Cathedral’s own mission. Both Provost Reindorp and one of the Priest-Vicars were actively involved as chaplains and Cuttell was a Residentiary Canon of the Cathedral. Cuttell met Stockwood and subsequently reported to the BIAC what had taken place
. Cuttell had discussed a draft development plan. The Bishop had approved the plan in principle. Stockwood had mentioned the setting up of a "Priest-Worker" scheme and firmly believed that the influence of SLIM would help in finding employment, on a part-time basis, for men who would be ultimately ordained. Cuttell told the Bishop that this was being done in a modest way, which though limited had worked very well, but that on a larger scale it might be difficult for industry to accept these men. Cuttell was clear that in the bishop's mind SLIM should - over the next five years - develop a training scheme for potential ordinands ie “keymen” who would have this preview in industry. These “keymen” were not the laymen which had become a key part of SLIM’s approach. Stockwood wanted to meet BIAC and discuss where they were going. Cuttell had presumably raised the problems of parish link-up and the bishop said this could be achieved by appointing two whole-time padres, ie Eric James (St George's, Camberwell)
 and Chas. Walker (St. Mary's, Woolwich), who could take charge of the scheme for the first five years
.
This must have looked bleak to Cuttell. At BIAC there was some "alarm" at what the Bishop was up to. One member thought it could lead to complications, could be dangerous and might do a lot of harm. It seems the Bishop had referred to "ordinands in industry" in a TV broadcast, too. 

Stockwood met BIAC
 and reaffirmed that it was his "first intention to put men into industry as part of their training for the priesthood". As a result of the discussion BIAC was re-assured about that part of the plan; and the Bishop was clear that he was relying on SLIM to follow on with the work of their expansion programme over the following year. It was agreed that Cuttell should take a sabbatical year. It is surprising that BIAC felt re-assured, but perhaps the Council did not have too much knowledge of ecclesiastical affairs, and Stockwood in particular. 

This was a defining time for SLIM’s mission in many ways. The uncertainties caused by Stockwood seemed resolved. Kenneth Adams had offered his services as General Secretary for a limited period. He had reviewed SLIM, what it was doing and where he thought it should concentrate. There were only four "full time men". The remaining chaplains were parish clergy who could give some of their time to the work of SLIM, and these included Methodist and Presbyterian ministers. Adams believed that their limited availability adversely affected their effectiveness. SLIM needed more full time chaplains who had knowledge of industrial life, time and study.  This identified the way forward and defined the ecumenical nature of the organisation. Help was offered from a number of sources. Nicholas Stacey (Rector designate at Woolwich) strongly supported SLIM and would be able to find someone to cover Woolwich, but for which financial assistance would be needed. At Blackfriars Road, Weaver was sympathetic, but lacking in time
. He suggested getting a Padre and installing him without parochial duties. British Railways Waterloo had offered to pay for a padre (two days weekly) and therefore if he covered Waterloo he had three days elsewhere, and only part of his salary had to be found by SLIM; and so on. The plans depended on adequate financing, and this was really the task of BIAC
. Apart from the non-Conformist chaplains Cuttell now had a Roman Catholic priest doing work with children. Also Cecelia Goodenough was doing good training for SLIM, and she was considered to be one of the three leading theologians in the country. By April 1960 factories were being visited by eighteen chaplains
, and numbers continued to rise for some while
. The Central Electricity Generating Board and London Transport Executive wanted SLIM involvement north of the Thames too.

On the face of it things were going well for SLIM, but there were fundamental problems too. Chaplaincy requires time to develop relationships, and the inevitable frequent changes of part-time chaplains were not satisfactory. Clergy at this time were not generally “working class”, and Billington, one of Nicolas Stacey’s clergy at Woolwich was becoming increasingly doubtful about the value of his chaplaincy work. He felt “that gossiping to youngsters at their lathes in local factories about the football team was not a very productive activity, especially when he could have been teaching them Liberal Studies at the local college of further education, to which they were compulsorily released for one day each week.”  Billington had noticed that many lecturers were Communists who realised the influence this gave them with young people
. This was clearly a problem area, but one sees no evidence of this getting back to Advisory Council. Whilst the Senior Chaplain enabled consultation, SLIM actually had no control over the part-time chaplain’s work. Only the appointment of full-time chaplains would overcome this.

The nature of industry was changing too. Companies were ceasing to be family owned, senior management was not now on site and the profit motive became dominant. BIAC found it harder to raise money from industry that was necessary to pay for full-time chaplains and their support.  Churches were less willing to pay for things that did not benefit their parish, and other denominations were reluctant to finance work from which their denomination may not benefit
. Greater labour mobility was evident, with employees commuting longer distances and who were less responsive to attending out-of-hours functions. This was the beginning of SLIM’s ultimate demise. After his return from his sabbatical, Cuttell was made acting Provost at the Cathedral, but had a disagreement with Stockwood, unrelated to SLIM, that resulted in his resignation. So Cuttell left SLIM, and the organisation moved from the Cathedral to Christchurch, Blackfriars Road. This was effectively the end of Industrial Mission as a Cathedral-driven activity. SLIM would still use the Cathedral for the industrial harvest festivals for example, and Cathedral priest–vicars may still be chaplains for SLIM. 

To the Southwark Ordination Course a number of other matters must be related. Canon John Pearce-Higgins
 had made a public protest at the Cathedral
 over having to assent to the 39 Articles
, and Canon Douglas Rhymes had preached a sermon series in the Cathedral on the desirability of a new moral code. In particular he was talking about the “normality” of homosexuality to homosexuals, which between men was an offence punishable by imprisonment at that time
. His argument was developed into his book No New Morality
. Stockwood himself preached and celebrated at a requiem service for Pope John XXIII
. To these controversial happenings must be added Stockwood’s “experimental ministries” that were not directly connected with the Cathedral
. Then there was John Robinson. In 1960 he agreed to appear for the defence in a case in which the publishers of D.H. Lawrence’s Lady Chatterley’s Lover were being prosecuted for publishing an obscene publication. It was inevitable that there would be a public reaction to a Bishop defending what was regarded as sexual immorality by many at the time
. The reaction three years later when Robinson published Honest to God
 far outstripped that of the Lady Chatterley case. His book, Honest to God, took a radical look at aspects of faith and morality. There were several problems. These were early thoughts rather than a pronouncement after mature consideration. He was a bishop and as such he should have realised that this would give his writings extra force. A book that might have sold 3000 copies whilst he was a Cambridge theologian
 sold a million copies after it received major national press coverage. It relied heavily on the writings of Tillich, Bonnhoffer and others, and though only a short book, requires careful reading in order to achieve understanding. One wonders how many of the readers fully understood it. Michael Ramsay
 admitted he had not fully understood it at first
. It not only gave an understanding of God that was very different from people’s current understanding, but appeared to approve of matters of sexual morality which were seen by many as immoral. Of importance though, Honest to God was written for a missionary purpose, to try and find a new way of understanding God in the situation of the 1960s.

If one puts all these radical situations together they all had a missionary purpose, and acquired the general name of “South Bank Religion”. Many people would label the various aspects as both radical and liberal. The label has become associated with Southwark Cathedral which now sits in the liberal wing of the Church of England.

In 1961 Provost George Reindorp was made Bishop of Guildford. The appointment of a Provost was normally in the gift of the Bishop, but where a Provost had been appointed to a Bishopric by the Crown, the Crown reserved the right to appoint the new Provost. At the time of Robinson’s appointment, the Prime Minister’s Appointments Secretary and others had suggested the name of Ernest Southcott for the post
. Stockwood had questioned Southcott’s theological ability and commented that “he is, by nature, so intense that I should for temperamental reasons find it difficult to work with him”
. Unsurprisingly “Downing Street” now nominated Ernest Southcott as Provost. This was a recipe for relationship problems. Bogle claims that “The appointment was the Crown’s, but Stockwood very much wanted him”
. This cannot have been so when one considers Stockwood’s earlier comments. Stockwood had already appointed Stanley Evans to a Residentiary Canonry and he could not be described as a “team player”, and there was the real possibility of difficulties between Stockwood and Southcott. Canon Roger Royle
 confirms that there were tensions in the cathedral in the 1960s. The Residentiary Canons continually found fault during their periods of residence; Southcott was in tears when he described the way he was treated by Evans, and at times Stockwood would walk out of the Cathedral rather than speak to Southcott
. Evans died in a road accident in 1965, so the tensions were clearly there for a long period. Not withstanding these difficulties, Southcott played his part in the teaching at the Ordination Course, maintained the work of the parish and contributed a considerable amount of cathedral mission.

Southcott came to Southwark having been known for his contribution to House Churches
 and the liturgy of baptism
. He too saw the daily temporary population as the Cathedral’s concern. Consequently the cathedral should be made multipurpose and a neutral ground where people could come and seek an answer to their needs as part of the cathedral’s claim to be part of the world
. Shortly before Southcott came to Southwark the Cathedral Chapter had expressed their satisfaction with the existing liturgy and the way it was carried out
. In contrast a year later with Southcott as Provost they were discussing changes
. Southcott’s first major mission step was to make major changes to the Eucharist. In 1963 the communion table was brought to the crossing where people could sit around three sides of the table and the celebrant faced the congregation – the people meeting around the table – the biblical picture of the upper room. It was developed to be suitable for some of the other “needs” of a Cathedral including the music and liturgical movement, and congregational participation
. It became the principal service of Sundays. This sort of liturgical development was not restricted to Southwark, but this was probably the first cathedral to introduce it. As new liturgies came along eg the Anglican Series 2, they were introduced as they involved the laity more and more
. Southcott was keen that worship had a social aspect too. He had introduced the “sharing of the Peace” during communion, and the sharing of coffee, socially, was important for people leaving worship in harmony. A Toronto journalist commented the new liturgy was exciting; with traditional hymns; that Southcott’s sermon (a dialogue with Donald Swan) was pungent, topical and contained solid theological content. He commented favourably that children were part of the congregation and the coffee afterwards contributed to the welcome
.

Southwark had been notable for its use of discussion as a means of mission
. Southcott introduced “Sunday Night at Southwark”, a debating opportunity on matters as diverse as drug addiction to the arts in education. The seating was arranged in a semi-circle in the middle of the nave. The series was called “The Sacred in the Secular”.  The debates followed an introductory talk by a good panel of speakers
. The debates concluded with coffee. First year experts were “a Marxist, a Muslim, a Social Worker, an Artist, a Schoolmaster and a recovered alcoholic”
. The introduction of a “wine and cheese” party in the cathedral to launch the second year of Sunday Nights at Southwark was another aspect of the “Sacred in the Secular”
.

An unusual chain of events gave rise to a report which looked further at Southcott’s missionary vision. The Cathedral interior needed renovating, but the Cathedral was, as ever, short of money to the extent that Stockwood in a visitation charge had said that the choir could not be afforded. The area beneath the tower, the centre of the new Eucharistic liturgy was to be the first area to be renovated. The Administrative Chapter had identified three possible architects to carry out the work. The Provost had been authorised to consult with Gilbert Cope at The Institute for the Study of Worship and Religious Architecture at Birmingham University as to the suitability of one of the candidates
. The Chapter minutes for 19/20th June, 1967 note that a project was put forward following the "Provost's meeting on 8th June with Prof. Gordon Davies and Prof. Dennis Hinton, and Rev. Gilbert Cope” from Birmingham. Whatever the details of the discussion were, Chapter decided to go ahead at a cost of £200
 with a preliminary study of the role of the Cathedral and “the possibilities of adaptation of the building to fulfil this role more adequately”
. In was clear from the preliminary study in 1969 that major changes could not be afforded, so the project was abandoned
. Southcott’s contribution to this report is valuable in getting a picture of his vision for the development of mission at the Cathedral
.

The liturgical changes noted earlier, provided the worship basis of the Cathedral family, the creation of which was a new missionary approach at Southwark. Southcott felt that the Cathedral’s parish church origins had given the Cathedral a core of friendly people, but that more was needed. Could the Cathedral family be added to by people with other committed parochial loyalties?  It was well known from SLIM sources that such people existed in the Southwark area. In 1968, it was suggested that the cathedral be seen as a house church, and hence, providing there is an area of peace within the Cathedral, why should it not be bustling with life with many groups for which van den Heuval’s list
 gives some idea of the potential scope
.

Southcott did not want to spend money on a mission and lecture hall. He wanted the Cathedral to be mission hall and lecture hall too
. He did not claim this idea for every cathedral, but he believed it was right for Southwark. He saw much greater scope for the cathedral as a centre for missionary education. He suggested numerous possibilities; courses for Parochial Church Council members, lawyers, doctors, trade unionists, managers, social workers and for those dealing with special problems like drug abuse, alcoholism and compulsive gambling. The Southwark Ordination Course must be at the Cathedral. He hoped there could be a centre for pastoral care in the diocese based at the Cathedral too
.

The Cathedral’s involvement in mission affecting social justice was principally involved with housing. During Provost Ashdown’s time he noted that the developing welfare state was not eliminating problems on the South Bank, but creating new ones. Better housing often meant both parents working to pay for it; the new flats did not cure “social starvation; and children were deprived of a natural introduction to healthy community life
. There was also concern about adequate housing. There are minutes of a meeting chaired by the Provost entitled “London’s Homeless”
 and lists briefly many actions related to the problem. In 1963 The Provost was part of a meeting of “Catholics, Anglicans and Communists” who formed a campaign committee “which will formulate plans for tackling the borough’s housing problem”
. Unrelated to this The South Bank Housing Society Ltd. was formed, which by 1972 had converted and let 63 houses and had let 36 new houses
. Southcott and Celia Goodenough were on the Committee of Management
. 

In Chelmsford the 1960s show the Cathedral Parish as a rather large and possibly uninspiring parish of the time. The parish magazine gave an annual report of the Parochial Church Council from which one can get a better understanding of the activity. The electoral roll was 800. The Church of England’s Men’s Society had 33 members and was “building and consolidating”. The Mother’s Union met in both afternoon (membership not stated) and evening (40 members) groups, and there was a Women’s fellowship. The choir had fifteen men, twenty boys and nine probationers – remarkably strong as the choir is drawn from the local community. There were thirty five district visitors covering the parish, and the Bible Reading Fellowship had one hundred and sixty three members. There were Church Missionary Society and Society for the Propagation of the Gospel groups for those people interested in overseas mission and a good sized Sunday School and youth groups like Cubs, Scouts, Guides and the Young People’s League
. The Industrial Sunday service continued as before, but apart from this there is no indication of any industrial mission activities
. Essentially though, this represented very little change from what was happening in the previous fifteen years. 

In 1962 they developed a “small group” strategy with the aim of working as lay people but being in close touch with the clergy. The objectives at this stage were not clear, but it had the potential to be a missionary activity
. A small group consisting of clergy and laity emerged called “Cathedral Meeting Point”
. (Irreverently known as “Cathedral Melting Pot”). Soon more groups emerged that looked at practical problems such as “Does the church provide enough facilities for its families to worship together?”. They looked at facilities that had not been used as much as they might, like the Parish Communion with Breakfast where there were people who did not use it and others who had never tried it as a service
. Cathedral Meeting Point developed quite quickly, and they had speakers on many subjects including on missionary matters like “Towards the Re-conversion of France
”, which was presumably different in concept from “Towards the Conversion of England” which achieved little twenty years before. 

Some mission activity came from this. Thirteen groups had formed and looked at what they could do in their own geographical areas
. By October 1963 some fifty to sixty people met to review how Cathedral Meeting Point was progressing and to agree that it needed further development
. By the end of the year they had decided to take part, during Lent 1964, in a Deanery scheme for Parish Visitation. Lay people for the Deanery parishes would meet for three evening’s training in house to house visiting, and then they would all go to one parish, visiting on the same night. A clear mission objective had emerged.

Many of the groups continued to meet, making their own contacts, like with Methodists; and developing their own ideas, like a crèche in the church hall to look after children while the parents went to church. They also had meetings on faith matters
. An evening Parish Communion Service on Maunday Thursday was introduced at which the children were to be brought too
. This was presumably a success, because in June 1964 they decided to have Parish Evening Communion on Ash Wednesday, Maunday Thursday, Ascension Day, the Patronal Festival and on All Saints Day when a weekday
. In 1965 a weekly service for young children started. Generally much of the activity was worthwhile but, except for the visiting, mission was inward looking and “parish family” building. This reflected the reality that Chelmsford Cathedral was used as a cathedral for diocesan services when required, but continued to operate principally as a parish church.

Reverend David Watts’s experience at Chelmsford during Provost Gordon’s incumbancy was “that the cathedral functioned as a rather pedestrian, uninspiring Parish Church”. The only marks of its cathedral behaviour were the music, occasional ordination services and a series of school visits to look at the revamped building. “Chelmsford in my day had Provost Gordon, a retiring nonentity and Bishop Allison. Neither were born to move mountains. I and my fellow colleague Basil Cornish often wished to get a bomb under the Provost to get some action”
. These are rather harsh words that suggest that the situation was rather worse than the evidence suggests.

In 1966 Eric Gordon was made Bishop of Sodor and Man
. The new Provost was Hillary Martin Connor Price
. He was not used to the number of clergy at Sunday sevices, and decided that cathedral clergy should get out into the diocese to churches that needed help
. Shortly afterwards he proposed to have daily services and he tried to encourage his people to support them
. For the first time we see true cathedral activity.

There were signs of concern for matters of justice. 1968 was Human Rights Year, and the Chelmsford Council of Churches were focussing on racial discrimination in Britain, discrimination against women in Britain and discrimination in British Dependent Territories.

In 1969 Michael Yorke came to the Cathedral from Wimbledon Parish Church where he had had good experience of Industrial Mission
. In February’s magazine Price told of the launch of Chelmsford Industrial Chaplaincy, an Anglican and Free Church initiative in which seven local clergy would each be involved as chaplains for one day a week
. They had seen the need for Chaplains to support lay activity for ethical responsibility at work, which they wanted to be done from a Christian perspective
. Thus this ecumenical mission activity was just 25 years behind Southwark. The scope of the mission appears somewhat more restricted than at Southwark, but change was taking place at Southwark too.  Yorke also became chaplain to Chelmsford Prison and to the Samaritans, and subsequently he was vice Chair and then Chair of the Health Authority
. It had taken a long time, but at last Chelmsford Cathedral was showing outreach with missionary purpose.
The 1960s had been a time of exceptional missionary activity at Southwark Cathedral, but less so at Chelmsford Cathedral. In 1969 under the title “Powerhouses or Sepulchres?” the author asked “What are cathedrals today, in the second half of the twentieth century, but a waste of time and money – a living monument to the dead of the Third World?”. But she quotes Southcott sympathetically when he said that he didn’t believe in gimmicks, but Sunday Nights demonstrated that hooliganism, the taking of cannabis, the evils of gambling and more, were not outside the concern of the church. He would do anything to help people see life even if it meant kicking a football around the cathedral
. That is a powerful statement of his Cathedral’s mission.

The 1960s shows greater diversity between the two Cathedrals. On the one hand, continuous outreach from Southwark was on two fronts; that of the Chapter in the context of the Southwark Ordination Course, and from the Provost is separate Cathedral based outreach. SLIM however whilst at first sight seemed to be progressing well, met new problems, which, although they did not appear to realise it were to result in its later demise. Chelmsford continued to operate largely as a Cathedral Parish with parish affairs dominating the work until very late in the period.
The 1961 report of the cathedrals commission proposed that the cathedral organisation should move towards the Bennett model, and that the Church Commissioners should pay the stipend of the Provost and two Residentiary Canons provided they worked primarily for the Cathedral rather than the Bishop or Diocese. As always, implementation would take many years, but the Chapter at Southwark had seen the need. Only the Provost and Precentor had stipends and the need for a third person on the stipendiary staff was considered important. Whilst there were other administrative changes due to the Commission report, they did not have a major affect on either Cathedral.

Chapter 6

Reflections and Conclusions

In this final chapter I will bring together the mission achievements of the two Anglican Cathedrals and demonstrate a limited number of similarities as well as some considerable contrasts in either the nature of mission activities or the degree to which they were pursued. I will show that the activity falls naturally into three periods. In the first period both Cathedrals probably had comparable programmes, but in the latter two periods the missionary effort at Southwark was substantially higher with only occasional short more active periods at Chelmsford. I will argue briefly some of the difficulties in assessing success in this field, and hence the approach that I have used to make the assessments of success. I will also show that there were important reasons for high levels of mission activity and that these reasons were capable of overriding conflict between people and mission programmes. Finally I will draw my conclusions.

In the period from 1930-1945 we saw a sustained period of missionary activities at Chelmsford Cathedral, at least until 1939, but which fall short of clearly identifiable evangelism directed at conversion. It was nevertheless valuable and a basis for future mission development, largely taking place on a Cathedral Parish basis. The Diocesan Bishop was clearly evangelical, who took an active lead in the evangelical agenda for the diocese, and aimed at conversion. The endeavour at the Cathedral never matched the personal drive exhibited by the Bishop. As a programme for strengthening the cathedral-based community there were many commendable activities. With the effects of unemployment at the beginning of the study turning to concern over war again from the middle of the decade, Morrow’s approach has some justification. The limited number of special services for sportsmen and the industrial companies represent an evangelistic effort, at least by getting people voluntarily into church; but the lack of service sheets makes it impossible to know how evangelistic this effort was. They were an important mission effort though. 

The situation at Southwark was probably similar. The Bishops at that time appear to have been evangelistic in outlook, and although we saw much preparation for evangelism, the limited records available make it impossible to know to what extent this was reflected in the Cathedral Parish.

Wartime was not particularly conspicuous at either cathedral. Chelmsford, having lost the use of its hall to the military, events in the cathedral parish became curtailed. Like Southwark, Chelmsford suffered considerable bombing due to the type of industry in the town
. Whilst this was not to the degree or intensity that Southwark suffered, it was serious. Additionally at Southwark the Provost’s ill health resulted in his resignation, which was followed by an interregnum of three years duration. During this period one could hardly expected major missionary programmes when pastoral care was probably the priority for the remaining clergy. The appointment of Bardsley as Provost in 1944 made an almost immediate impact on the Cathedral’s educational programme, services and the early days of industrial mission. 

From 1930 to 1945 mission work was probably comparable at both cathedrals but not outstanding at either. The day-to-day mission effort worked more as cathedral parishes than as Cathedrals, notwithstanding the situation at Southwark where the Parish only had part use of the building, and the Cathedral was a clear diocesan function. The appointment of a Provost at Southwark who was both Rector and Head of the Cathedral partially eliminated the barrier between the Parish and Cathedral. Because of the different development at Chelmsford the elevation of the Rector to be Provost was insignificant; things went on as before. So in this period the mission effort can be seen in comparable terms between the Cathedral Parishes, but with an indication at Southwark that the appointment of Bardsley could give rise to great mission based activities.

The second period from the end of the war in 1945 to the end of the 1950s was a period of substantial activity at both Cathedrals, but in both Cathedrals and Dioceses there were changes of leadership, and thus the potential for change in the approach to mission. In the years immediately after the war, activity at Chelmsford was slow in comparison with Southwark. At Chelmsford, both the Provost and Bishop saw the need for a strong evangelical approach. The publication of “Towards the Conversion of England” seemed to be important to both Morrow and Wilson, but it is clear that their enthusiasm was not widely shared, and nothing comes of it either at Cathedral Parish or Diocesan level. The retirement of Morrow (1948), the sudden death of his successor
 (1951), and the retirement of Bishop Wilson (1950) was inevitably unhelpful. The premature death of Waller was probably a tragedy for the Cathedral, because in his short time there was evidence that he was an active man with a missionary outlook, who might well have pushed both parish and cathedral forward. Strengthening of the parish became the important action by the new Provost. After six years of war, and a number of years of these difficulties within the Cathedral Parish, this was necessary.

At Southwark, Bardsley’s appointment was a key factor, and the development of Cuttell’s work was a priority. Business and industry were his “new parish”. The old parish had largely disappeared during the war. This mission was directed in several ways. It was unquestionably evangelistic with the hope of attaining converts, and backed up in the Cathedral by activities aimed at supporting this objective. In parallel there was the aim to get a Christian approach to business. Because of the generally poor industrial relations background at this time it was thought that the church could contribute to industrial peace. Of importance throughout this period, the industrial mission activities were supported by both Management and the Trades Unions. The need for lay involvement in this work became increasingly apparent. Whilst there is some element of increasing lay involvement at Chelmsford, it is not on the scale of that at Southwark. The publication of the monthly Over the Bridge was a key factor in communicating an essentially missionary message to large numbers of people. The appointment of Bardsley to the Suffragan Bishopric of Croydon
 after only three years had the potential for a set back, but this did not occur. Provost Ashdown kept the work moving forward, and so did George Reindorp later. Although Cuttell’s responsibilities became diocesan, they remained firmly rooted in the Cathedral. 

During the period from 1945 to 1960 mission at Southwark was very active and focussed on what was seen as a “daytime non-resident parish”. In complete contrast at Chelmsford there was a lack of impetus after the war due to ill health of the Provost and changes in holders of key posts at Cathedral and diocese. The untimely death of Provost Waller may be more significant than such a short incumbency might suggest. He appeared an active and mission-orientated Provost. But I can only speculate. The 1950s at Chelmsford showed missionary activity, but it was not of the level of activity or with the degree of imagination that had been shown at Southwark. In 1959 the appointment of Mervyn Stockwood as Bishop of Southwark was to have enormous consequences.

The 1960s at Southwark might be described as a decade of considerable surprises, turmoil and traumas, with repercussions for the Anglican Church in general for many years afterwards. Issues raised in the Cathedral, like homosexuality
, in the early 1960s can be seen to result in the very public divisions of the Anglican Communion forty years later. Archbishop Fisher must surely have realised the potential for problems in appointing Mervyn Stockwood, a Christian Socialist with a history of “breaking the rules”; but with a desire to bring people to Christ; with a strong pastoral and political agenda, and with a liking for publicity, to be Bishop of Southwark and with the encouragement to experiment. With the social changes coming about and deteriorating church attendance Southwark was one place at which an effort was made to find solutions to the problems. On the one hand the overall missionary effort at Southwark has to be seen as an integral part of the diocesan effort during this period. This wider effort included the activities in riverside parishes by people like Bill Skelton and Nicolas Stacey. The activities of the Residentiary Canons were directed towards Stockwood’s Southwark Ordination Course. That is why a number of them were appointed. After the appointment of Ernest Southcott as Provost the Cathedral had its own vigorous mission effort as well. Add to this the consequences of John Robinson’s “Honest to God” – a book he described as having a missionary purpose; attempting, in part, to describe God in new terms that might be understood by the younger generation. The strands came together to become what is known as “South Bank Religion” and which had much Cathedral involvement. Even with the possible clash between the objectives of the Southwark Ordination Course and SLIM, SLIM survived. 

The overall missionary effort at Chelmsford does not compare with this either in its intensity or in trying to reach the unchurched in new ways. For example it was not until 1968 that Michael Yorke came to Chelmsford Cathedral specifically to start an industrial chaplaincy, and to give the Cathedral a more obvious outreach. For much of the decade there appeared to be an absence of that quality best described as “drive”. So in the 1960s the contrast between the two Cathedrals could hardly have been greater.

Looking at the whole period from 1930 one sees what was probably a similar development of mission from 1930 until the end of the Second World War. At Southwark there followed a continuous period of development and experimentation in a number of areas of mission with repercussion to the Anglican Church as a whole. From 1945 Chelmsford was not able to match this. This should not however be seen as simply a matter of Southwark success over Chelmsford failure; the situation was more complex.

The setting of numerical, and therefore apparently, objective measures of mission is as much fraught with problems because criteria such as attendance at church, the number of communicants at Easter or Christmas, or the number of confirmations per annum are not reliable measures of the growth or otherwise of the Anglican Church in England. In parallel we have seen a changing pattern of the nature of mission between 1930 and 1970. Whilst the ultimate objective of mission must surely be to increase the number of committed Christians who attend church regularly ie conversions, mission may also be desired for a number of purposes including strengthening the church community in terms of coherence or degree of commitment; bringing people into the church community with the objective of bringing them slowly to Christianity by the example of parishioners and thus to conversion; by trying to bring back into the church the community of people who for whatever reason have lapsed. Amongst those responsible for driving mission one also gets varying degrees of desire, competence or opportunity and a range of circumstances that might mitigate against missionary efforts like war, poverty, and people moving home. The evaluation of success or failure therefore becomes a matter of subjective assessment. I am now going to look at key mission activities and argue their success or otherwise. 

Possibly the most dominant activity during the study period was industrial mission which was evident at Southwark Cathedral from 1944 and continued to be firmly based at the Cathedral for twenty years. Even after the headquarters of SLIM moved to Christ Church
, there was a continuing chaplaincy involvement from the Cathedral for some years. It has to be remembered that there was evidence of some form of industrial involvement at Chelmsford at an earlier time
 and also somewhat later in the late 1960s
. There is other evidence of work in the industrial field in both dioceses. An anonymous Vicar in London-over-the-Border describes his parish with “fourteen smells to the mile” in which the onus for care of parishioner’s recreational, spiritual and moral needs rested with the church, and that the weekday visits by Clergy to the workers in the factories was a source of real contact
. At Southwark there was a sharp exchange of correspondence between Colin Cuttell and the Vicar of Christ Church, early on, who was unhappy that Cuttell was effectively interfering in work that the Vicar was already doing. The Industrial Christian Fellowship started in 1919, and that had derived from the Navvy Mission of 1887
. Visiting local offices and preaching on Tower Hill had been a part of the curacies of both Bardsley and Cuttell when they were with Philip “Tubby” Clayton
. Many other examples could be cited. The evolution of SLIM in South London and the Sheffield Industrial Mission in the north of England were more symbolic of Industrial Mission in an organised way and after which more formalised missions were set up in other parts of the country.

There are several ways in which SLIM had particular strengths. It was important that SLIM developed from its small beginning in 1944 without getting involved with the Sheffield Industrial Mission, at least early on. Largely South London riverside industry consisted of relatively modest sized companies compared with the limited number of large companies in the steel industry in Sheffield. Sheffield Industrial Mission was initiated by a bishop who appointed E.R. Wickham. Torrey saw SLIM less vulnerable to a change of Bishop than Sheffield had been and the difficulties between Cuttell and Stockwood in 1959 suggest this was a good assessment. 

For some ten years or so it looked as though SLIM was making progress and reacting to events, but more detailed consideration emphasises there were dangers too. Bardsley wanted visits to the “working man”. This was the basis of his thinking, and in riverside areas of South London this was the group of people who predominated and were relatively unchurched. This was the group to whom he reached out when in Woolwich. One danger was that the clergyman’s status and standard of education were more similar to that of a manager than a workman. One worrying sign was that one Chaplain was supplied with a car by the Company’s management. In an organisation for which ‘reconciliation’ within industry was a key concern, this could have given the impression that the Chaplain was on management’s side or even “in management’s hands”.  In different circumstance I have noted the complaint by a worker about the use of the “highfaluting” language used in ‘Over the Bridge’ which was so unsympathetically handled. The development of SLIM’s courses and conferences, including those for apprentices suggest too that the working man was not the “target audience”. This suggests that Cuttell no longer saw the working man as his target audience in the way Bardsley had. This suggests that Cuttell had not been comfortable working with Bardsley’s “working men”. For almost fifteen years SLIM had been Cuttell. Whilst Cuttell’s resignation was over an essentially cathedral matter (although it involved ‘Over the Bridge’, an essentially SLIM magazine at that time) it was probably a “fortuitous parting of the ways”. Whilst the earlier appointment of Cuttell as Diocesan Industrial Missioner and to a residentiary canonry might be seen as just reward for the considerable effort he had put into the work, it made him and the whole project vulnerable should a new bishop have different ideas. The arrival of Mervyn Stockwood as Bishop in 1959, a man hardly fitting the normal criteria for an Anglican Bishop, with an experimental programme and a declared interest in Priest Workers was sure to lead to problems for Cuttell. So the apparent advantage that SLIM had over Sheffield Industrial Mission proved to be an “Achilles’ heel” for Cuttell, but not for SLIM overall. From this however, SLIM itself – with changed leadership – was able to go forward. Stockwood’s delegation of responsibility for SLIM to John Robinson (his Suffragan at Woolwich) probably secured the future of SLIM, as SLIM did not feature in Stockwood’s plans. Nevertheless, the 1960s was the beginning of the end of industrial mission with the SLIM approach. The difficulties resulting from industrial changes – the changes in ownership, management and their objectives – created increasing problems of access to industrial sites and a gradual cessation of industrial and other sources of finance led to the ultimate demise of SLIM. There was an important positive point that must not be lost though. SLIM developed as an ecumenical organisation and demonstrated one way in which the different Christian Churches could work together.

This was not the end of industrial mission though. If one now puts this into the context of today, the industrial mission “movement” is as widespread as it probably has ever been, and is particularly strong in Chelmsford and Southwark Dioceses. As a generality, I argue that Industrial Mission was a success and continues to be a success, but that it had to change as times have changed. Although it might be argued that current industrial mission does not have the objective in which conversion to Christianity is important, the fact is that Christianity is getting alongside the unchurched and creating relationships in which church men and women are taking the lead.

In the area of liturgy, both Cathedrals developed the communion service as the primary Sunday morning service. Logically this has two contrasting components. On the one hand it was the key objective of the Parish and People Movement but is a service that required “membership” in the form of Confirmation in the 1950s and 1960s, so might have appeared to have “excluded” some members of the congregation. In contrast, it is the one piece of liturgy that is biblical in origin. It appears that the “confirmation” requirement was from the middle ages and was a means of increasing the number of people being confirmed. So the “membership” aspect only had a practical rather than a theological basis.  The service is now the principal Sunday service in most Anglican churches, and increasingly the requirement for confirmation is being relaxed. 

In parallel with this was the development of the Parish Communion, an early celebration attended by the whole family and associated with an after service communal breakfast as a means of getting the whole church family together. Both Cathedrals embraced this. 

A little later at Southwark, Southcott, who had pioneered the house church and communion celebration in parish homes, developed the communion liturgy around the “nave altar”. Traditionally, and particularly in the high church tradition, the communion had been an essentially priestly function. The priest was often well separated from the congregation, his back was to the congregation and apart from the actual communion the congregation took a relatively small part in the liturgy. In its new format, the separation of the communion table and priest from the congregation was removed; the priest faced the congregation who could thus be a real part of the celebration. This approach was developed by Southcott in Southwark cathedral. This is increasingly the norm in Anglican churches, and many modern churches have been built to a design compatible with this form of the liturgy
. In a wider Anglican view liturgical development has continued. On this basis I consider the development of this liturgy to have been successful.

Education was traditionally a key part of cathedral mission. There was considerable innovation in this area at Southwark with the evening diploma courses on theological studies and the innovations relating to Sunday Evenings at Southwark and the Wednesday lunchtime talks. The very fact that they consistently brought good numbers of people to the Cathedral to hear and discuss topics with a religious theme is one measure of success. The Southwark Ordination Course is however different. The problem here is that the precise nature of Stockwood’s intention for this course was not clear. The intensity of the course, at least initially, was so intense that there was a high proportion of people who dropped out, and only a few who returned to their secular work after ordination. On the positive side it did increase the number of ordained people, for which there was a desperate need at this time. More importantly, it was a new approach to training ordinands that did not involve continuous study at a theological college. For the first time it gave the ordinary man, including the “working” man the chance to train for a vocation that had not before been possible. It was thus a very important development for the future with the real opportunity to develop numbers of clergy who were not “Oxbridge” graduates. I doubt that Stockwood saw it with the degree of success he had hoped for, and I believe more thought was needed before it was started. It was an important breakthrough for the future of Anglican clergy though.

As I see the evidence, the speed with which all aspects of South Bank Religion came about is a ground for criticism. As well as Stockwood, a man with an enormous capacity for work, John Robinson was in the same mould, but a better thinker. Between them the level of activity they generated in a little over a year was amazing. Bearing in mind that the time between appointment as Bishops and their installation was small – a few weeks – the planning time must have been exceeding short and one wonders whether a little more thought and care might have ensured greater success. Even Robinson’s “Honest to God” was “early thoughts” rather than a fully worked out theology and the result was national reaction of opposing emotions; from gratitude to almost heresy. The speed with which other key people were attracted to the Southwark Diocese was remarkable, and in cases where the ministry was experimental, they appear to have been given remarkable freedom. Stacey considered his ministry at Woolwich to be a failure because he did not get the congregation growth he looked for. Yet there were many aspects of his mission that one can reasonably argue as having been successful. Again, more careful planning might well have resulted in greater achievement. However there was something missing that Stockwood could not understand. He asked the question “Why do men appear to respond more readily at Reigate, Purley and Coulsdon than in Walworth, Woolwich and Battersea?”
. With hindsight it is easy to suggest that they did not understand the “class” difference, and thus to question whether the clergy of the time with a largely middle class and highly educated background could actually communicate with the “working man”. Perhaps a more careful consideration of which clergy to use for the experiments would have helped, coupled with a more considered and better planned programme. 

One thing stands out throughout this study, is that high levels of mission activity resulted from the people involved. That is not to say that key figures at Chelmsford Cathedral were not good priests with an evangelical vision, but there appears to be the need for people to have a particularly high driving force within them to deliver results, to be particularly imaginative and have an enormous work capacity. In their Provosts, Southwark were blessed with a wealth of them who were driven to mission, and this I believe is the primary difference between the mission achievements at Southwark compared with Chelmsford. What is even more surprising is that in the 1960’s when there were strained personal relationships, especially between the Provost and the Bishop and at least some of the Chapter, that the drive for mission overruled the dissent and ill feeling which in Southcott’s case gave him much unhappiness. Secondary reasons can be seen in the history of the cathedrals
 and where they stand relative to the centre of diocesan population. Whilst both dioceses had large centres of population in industrial areas suffering great poverty, Southwark Cathedral was in the middle of it, and Chelmsford was in a pleasant country town.

At Southwark Cathedral we have the advantage that in the early 1930s Canon Haldane and “Simon Sidesman” expressed their vision of what Southwark Cathedral should be
. To a large extent their visions have been fulfilled, although I doubt that many people who came after them were aware of their vision. Haldane saw the Cathedral as the support for the Bishop. Throughout the study the Chapter has been a Diocesan Chapter, and even the industrial mission developed to be a Diocesan responsibility. Ultimately in the 1960s the whole Chapter were involved in running the Bishop’s Southwark Ordination Course. On matters of worship I believe Haldane’s vision has largely been fulfilled too; the liturgy has been innovative and developed with changing circumstances. On matters of beauty, music and art, and of “keeping fresh the love of learning and truth” though lectures and study groups, the Cathedral could be described as a good model. It is not possible on the basis of this study to assess the degree to which the Cathedral was a “hope and encouragement to the hard pressed Parishes of the Diocese”, but the response of the parishes both in terms of visits and gifts to the Cathedral after 1945 suggests that there was at least some success here to. However, Haldane and “Peter Sidesman” may not have envisaged some of the ways in which their vision was subsequently largely achieved.
Haldane was Rector when he wrote his vision of a Cathedral and it was only during 1937 and 1938, when Provost, that he could have had a significant influence in achieving his vision. It was not then until the 1960s that Provost Southcott, out of all the Provosts and Bishops, appears to have left a new vision for the future of a cathedral. Southcott’s vision goes much wider, but has the same key fundamental ideas expressed by Haldane. It is particularly interesting that he thought that the Cathedral should also be run like a parish church, and all that implies for the strong Cathedral family working for and supporting the Diocese.
This research shows that these two dioceses, that almost adjoin each other, and have similar characteristics of population, industry and economy, and set up just nine years apart, have cathedrals that were set up under very different circumstances, with different thinking and different ambitions, in different environments, and I believe with people of different ability and drive at critical times. As a result we see very different outcomes in the mission work that the institutions sought to achieve.






Appendix 1

Special Circumstances relating to the 

Statutes of Southwark Cathedral 

prior to 1937.

The Priory of St. Mary, Southwark, was surrendered to the Crown on October 14th, 1541.  In 1541 the Priory Church Chapel of St. Mary Magdalen Overy (made a parish church) was combined with St. Margaret’s to form the parish of St. Saviour, the church of the late Priory was made the parish church (32 Hen.VIII). The parishioners were directed to elect six or four able bodied persons to be Churchwardens who should be a perpetual and able body in law, and have a common seal and the power to sue. The property and land of the wardens of the original churches were transferred to the new Corporation of Wardens.

In 1543, the Churchwardens (now four in number) received a lease on the Rectory, but there were other leases granted on the Rectory too. In spite of the confusion that existed, four inhabitants of Southwark bought the Rectory in 1605 and possession was granted to them and their heirs by Letters Patent 9 James 1. The purchasers appointed trustees to act on their behalf. The parishioner’s rights therefore derived from the Rectory Trustees. 

The Wardens administered the revenue from the property held by the Rectory Trustees and that which was in their own possession to pay the Chaplains. The St. Saviour’s Church Act of 1883 transferred further property to the Trustees  “who were however to pay the income thereof together with that from £7000 paid by the Bishop of Rochester for the rights of patronage of the Living to the Wardens to be applied by them in paying stipends to the Rector” and other specified purposes
. 

When the Collegiate Church was set up in 1897 by Faculty, the Vestry had agreed to the Retro-Choir being reserved for the parish on condition that the Rector, Rectors Warden and the Warden of the Great Account must sit on the Cathedral Chapter.

Appendix 2.

The Historical Basis for Three Church Wardens at

Chelmsford Cathedral

The third Churchwarden at Chelmsford probably dates from the original division of the Ecclesiastical Boundaries during the 12th Century.

The Manor of Chelmsford was held by the Bishop of London, but that of Moulsham was held by the Abbott of Westminster. Moulsham did not become an Ecclesiastical Parish until the 19th Century.

It is thought that the Abbott wanted Moulsham involved in the discussions at Chelmsford, because that was the seat of the Vestry
 and thus far more important than Moulsham
.

The third Churchwarden at Chelmsford has usually been referred to as the “Moulsham Warden”.

Appendix 3

Bishops of Chelmsford and Southwark from c1930 to c1970

Chelmsford

1929 – 1950
Henry Albert Wilson

1951 – 1961
Sherard Falkner Allison

1962 – 1971
John Gerhard Tiarks

Southwark




1919 – 1932
Cyril Foster Garbett




1932 – 1942
Richard Godfrey Parsons




1942 – 1959
Bertram Fitzgerald Simpson




1959 – 1980
Arthur Mervyn Stockwood

Appendix 4

Provosts of Chelmsford and Southwark between c1930 and c1970

Chelmsford




1929 – 1948
William Edward Reginald Morrow




    Rector until 1935 and thence Provost




1949 – 1951
Charles Kempston Waller




1951 – 1967
George Eric Gordon




1967 - 1978
Hilary Martin Connor Price

Southwark




  -     - 1938 
John Haldane




   Rector until 1937 and then Provost




1939 – 1941
Dudley Narborough




1944 – 1948
Cuthbert Bardsley




1948 – 1957
Hugh Ashdown




1957 – 1961
George Reindorp




1961 – 1970
Ernest Southcott
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