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BEGINNING THE JOURNEY
The inspiration for the start of the work to build a new network came in 1988 and, although

I was part of that, the real beginning for me was later, in 1990. In that year I experienced some of
the happenings which were going to be fundamental to the course that I took over the next twelve
years and were to be the beginnings of the working towards the foundation of ECCR.

In May 1990 I went to a conference of the West European
Network (WEN) on Work, Unemployment & the Churches. For me,
though I had already been exposed to much of the life of the European
churches, especially in respect of workplace conditions through my
association with the French Protestant Industrial Mission (Mission
Populaire Evangélique de France) and had visited their conferences, this
was my first real excursion into continental industrial mission. I had
seen work places in other countries – most especially in the Basque country of Spain where I had
visited the Co-operatives of Mondragon – but I had not found real exposure to the issues which
collectively and collaboratively were affecting our ministry in the workplace in response to the
injustice that is to be found there. It was at that WEN conference that I began to understand the
gathered experiences and I felt restless and disturbed at the implications.

The Conference was held at the Evangelistic Village of the Centro Incontri Monteforte, a
facility which was built by the Waldensian Church to provide housing for those displaced by the
1984 Italian Earthquake. Monteforte is approximately 45 minutes by coach south of Naples. I flew
to Naples which that year was expecting to host the football World Cup and circling Vesuvius, an
awesome sight, we landed at the city’s
airport, took a hair-raising bus ride
through the city and joined the coach to
Monteforte.

There was a large cross-section
of European (and even more distant)
church representatives from very varied
traditions. We came from Angola,
Austria, Belgium, Crete, El Salvador,
Finland, France, Germany, Great
Britain, Ireland, Malta, Portugal, Spain,
Switzerland and the United States. We
represented the Baptist Church, the

Church of England, the Lutheran
Church, the Church of Scotland, the
Eglise Réformée of France, the Methodist Church, the Orthodox Church which was represented by
the Bishop of Crete, the Roman Catholic Church, the United Reformed Church and the Waldensian
Church. We experienced a recognisable minor earthquake, we spent long hours in discussion, we
made various visits and met former Red Brigades Italian revolutionaries, we journeyed into the
mountains and saw the remaining damage caused by the earthquake six years before, we went to
Pompeii and we were shown the wonders of the Roman Temple of Poseidon at Paestum. We had
some wonderful and memorable food – especially I remember the griddled mountain lamb steaks
roasted over an open fire with rosemary in the village of Senerchia in the mountains. The
earthquake had not destroyed the wondrous generosity of the mountain people nor their faith in the
centuries-old tradition of Italian Protestantism – the Waldensian Church.

The Conference had two parts. First of all we spent three days together with our non-
European colleagues looking at ways in which it would be possible to mark the KAIROS moment

The Centro Incontri Monteforte
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of 1992 when, at the time of the 500th anniversary of the Columbus ‘discovery’ of the New World,
we in the Old World could explore the implications of (as the conference brochure put it) ‘a
programme of work intended to strengthen the links between those Church groups across Europe
who in their commitment to the most vulnerable are trying to respond to the problems of
unemployment, poverty and regional disparity’. The brochure went on to outline the concerns that
we were collectively expressing:

The proposals adopted by the member states of the European Community to complete their Single European
Market by the end of 1992 will involve a major restructuring process that will affect the lives of many both
within and outside of Europe. This process of restructuring gives opportunities for business and commerce to
become more profitable and for economic power to become more concentrated. This presents a threat to the
poorest in Europe and to those in the third world who trade with Europe. The consultation will explore this
issue and examine the economy and society which will result, recognising the Christian commitment to
struggle with the poor for a more just economic order.

In the consultation we want to make a Christian critique of those economic processes which so often serve to
reinforce present inequalities which promote the fortunes of the strong but which fail to adequately protect the
interests of the poor and the marginalised. The consultation will therefore be looking at the processes of
economic restructuring and deregulation not only as they affect those living in the European Community but
also at the impact of the 1992 proposals on the other nations of Europe and the third world.

In the face of this challenge we are inviting:
Grassroots activists – urban, rural and industrial mission staff – researchers – policy makers –
theologians – economists – to come together and share their insights, experience and concern.

For me this was a somewhat mind-blowing cocktail. I had lived and worked abroad in
pastoral ministry including some activity in a workplace environment in the fishing industry of the
Quebec Province of Canada. I had there met indigenous people and learnt of their concerns. I had
explored much economic theory in a very practical way – at the interface of the workplace in
different locations in the United Kingdom. I had studied the ways in which theology could impact
on the working environment – not least in an exploration of relationships in industry through the
multi-faceted co-operative movement. Living and working as an industrial missioner in the City of
Portsmouth and its neighbouring areas, I had been required to address, face-to-face many of the
political, social and economic issues around the defence industry, including visiting a factory which
actually had made the weapons that the Argentinians used in 1982 against the Royal Navy – our
neighbours and economic benefactors in South Hampshire. By 1990 we had begun to explore how
ECCR might be formed and developed; but the process was at the beginning stage; and, certainly,
there was no hint on my horizon that I might become much more closely involved with that process.

In Monteforte I was introduced to concepts which were entirely new to me. From amongst
those present I heard first-hand of the impact of economic structures on indigenous peoples. I heard
the stories of those who struggled to resist the impact of economic injustice on the poor and
deprived peoples of the European mainland and of our own islands. I began to understand that
injustice, inequality and oppression (economic, political and social) had to be resisted in whatever
ways that we could find and however small our personal contributions might be. It was a very rich
mixture to absorb with the Italian pasta and squid diet of the Centro Incontri but fortunately there
were many new friendships made at that Conference through whom the mental and spiritual
digestion processes could be managed.

The rest of the Conference was almost an after-thought to that consultation yet it dealt with
many vital and important discussions. Just a listing of some of the discussions gives an idea of their
breadth and diversity:

Dr W Kessler: Issues facing the EC & EFTA Countries (Internal);
J Thevenaz and U Ducrow: Theological grounding on the issues;
Ed Mayo: Issues facing other countries South/North (External);
Local Case Study on poverty and deprivation resulting from the earthquake;
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Local Case Study on the plight of asbestos workers;
Visits to meet with people in the local communities and to feel the impact of the situations they faced.

All through those days – and in the weeks that followed – I found myself having to work
hard to absorb the implications of all the concepts to which we had been introduced at Monteforte.

It had long been planned that later the same year, as part of our recollection of twenty-five
years of marriage, my wife and I would revisit Canada for the first time since we had returned to the
United Kingdom in 1971 after parish life on the North Shore of the Gulf of St Lawrence. It was
planned that we would go to British Columbia to visit relatives, to see the Rocky Mountain country
and then to go to Toronto, the city from which my father had hailed as a soldier in the 1939-45 War.
It was also an opportunity to meet again with my Godfather who was on the staff of the Toronto
Musical Conservatory. It was while we were in Toronto that things, out of all of the events of that
year, started to take shape in my mind. I took the opportunity to visit, for the first time, Canadian
colleagues who were engaged in the work of Corporate Social Responsibility. I met with Moira
Hutchinson of the Taskforce of the Churches on Corporate Responsibility (TCCR) and with her
colleague Bill Davis who was, in future years, to be a close connection to the work on which,
though I did not know it then, was to become so much a part of my life. Between them and the
Canadian Anglican Church book shop which supplied many of the publications they had
recommended, I found that I was now set on a journey that had its beginnings two years previously
in a Conference of the Industrial Mission Association at Swanwick in Derbyshire.

COMMENCEMENT – THE IMA CONFERENCE, SWANWICK 1988
The beginning was brought about as a result of the careful planning of the conference and by

the presence at that conference of some people with a very clear message to share. In 1987 the
Revd. Canon Julian Eagle, a member of my own Industrial Mission Team (South Hampshire
Industrial Mission) had gone to the Philippines and met there many people with first-hand
experience of injustice and of the impact of transnational corporations on their daily lives. The
Conference the following year was a natural opportunity for that message (which Julian had
described in a small booklet called A Smouldering Land: Lessons from the Philippines1) to be
shared with a United Kingdom audience.

The Home Counties South Region of the Industrial Mission Association (IMA) sponsored
that conference and it turned out to be one of the most seminal, most thought provoking and most
productive conferences of the Association ever held. From it came two quite clear outcomes – one
was a commitment by the IM movement to work locally, nationally and internationally for a new
commitment to justice for the suffering, weak and poor people of the world. The other outcome,
given a few months intervening work and some deep commitment from some key people, was the
establishment of the Ecumenical Committee for Corporate Responsibility (ECCR).

Perhaps it is best to outline first the new commitment the Association made for itself and
then the context of everything else can be understood. In the 1980s and 1990s (and indeed for a
long time before that) the Association had been in the custom of rounding off its biennial
conferences with a business meeting which attracted a considerable number of resolutions which
often derived from the discussions of the conference. That year there were thirteen of these
resolutions and they were very diverse. They raised wide concerns about, the plight of Filipino
migrant workers in the UK; the development process of the inter-church process in relation to IM;
human rights in South Africa; the recruitment of black industrial chaplains; the development of a
strategy for IM in respect of HIV/AIDS; employment conditions of the Staff of the Swanwick

1 Eagle, Julian. (1987) A Smouldering Land: Lessons from the Philippines. London. Catholic Institute for International
Relations, Christian Aid and Church of England: Industrial and Economic Affairs Committee of the General Synod
Board of Social Responsibility.
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Conference Centre; the further development of a small firms network; induction training for
industrial mission; the Employment Bill then in Parliament; and, networking within IM. Then there
were two more resolutions which proved to be very important.

One of these two was very innovative and was entitled ‘The Way Forward’ – it was
proposed by the Revd Dick Wolff who at that time was engaged in IM in Coventry. This is the
wording of the resolution:

This conference acknowledges with gratitude the various contributions which have helped us in the process of
renewing our vision, challenging the Church and seeing the way forward for Industrial Mission.

We believe that our Mission takes its pattern from Our Lord who unconditionally took sides with the suffering,
weak and poor.

Therefore we commit ourselves:
1. to working alongside those who are oppressed and pushed to the margins of society in order

to enable them to take control of their lives;
2. to ensure that in all our dealings with people who have power it is the concerns of the poor

which determine the agenda.

We urge IMA Regions and IM Teams to endorse this statement and to propose the adoption of this stance to
appropriate management bodies as a matter of policy for the future.

We invite IMA Regions and Teams to study the Urban Rural Mission (URM) document Reflection on URM 2

to discover the implications for IM in their particular areas and then to implement the recommendations.3

It was, of course, a dramatic and radical proposal and some of us (I was one of them) were hesitant
about the adoption of such a wide ranging commitment, wondering whether we could in any way
fulfil the challenge that it offered. I was one of those (along with about seven others) who abstained
on the vote for the resolution which was in any case carried without a single contrary vote. The fact
that we abstained was not a feeling of opposition – merely uncertainty as to the ability of our
Association to take the steps that we were encouraged to adopt. Resolutions of this kind at a
Conference are often very difficult to implement in the cold light of any post-conference gathering
and with hindsight that was perhaps not an unrealistic response. Nevertheless the proposal that Dick
Wolff made did have a considerable effect on the future life of the IMA. It became the driving force
of a great deal of the IMA’s work and of many spin-offs that came from that work. ECCR, from its
inception became deeply committed ‘to working alongside those who are oppressed and pushed to
the margins of society’ and ‘in all our dealings with people who have power it [would be] the
concerns of the poor which [would] determine the agenda.

The other resolution, which was passed unanimously, was the one which was key to the
foundation of ECCR. It read:

Resolution on Ethical Investment
That the Industrial Mission Association sets out to produce a profile of major industrial companies – covering
for example employment practices, company ownership, social responsibility etc. – to be agreed by the
participants.

It was noted that other groups are involved in this work.

Bob Nind to convene the working group.

It is important to realise what it was that inspired the creation of ECCR. We will see later on
that ‘ethical investment’ as such came to be a small part of the agenda of ECCR, ethical investment

2 World Council of Churches 1986.
3 From the Report of the National Conference of the IMA held at the Hayes Conference Centre at Swanwick in
Derbyshire 29th February – 4th March 1988. The report was written by Alison Norris who was then Editor of the IMA
Newsletter.
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was, so to speak, ‘wrapped up in other clothes’ – but we will come back to that later on. The
inspiring influence which created the energy through which ECCR was born came from the people
from the Philippines who had been invited to address the conference. This is a report of some of
what they said:

Ten percent of the Filipino population controls 80% of the land. Ninety percent of the population struggle to
survive on only 20% of the land. The result is poverty. Jacob Meimbam, of the Ecumenical Institute for Labour
Education and Research, pointed to the obvious solution. More land must be given to the people so that they
can improve their quality of life. The popular uprising which swept Corrie Aquino to power in 1986 stemmed
from a surge of hope that she would quickly make just such a re-distribution of property and wealth. However,
Jacob was highly critical of Corrie Aquino because she had not achieved this reform and now seems to have
begun siding with the traditional landowners and military forces who were so oppressive under Marcos. Jacob
felt that Corrie had such strong popular support that she could have done it and the people would have marched
for her against anyone standing in her way. So poverty remains, hope has been disappointed and yet another
saviour has been discredited.

Emma Bibal and Benny Offem, from the Commission for Filipino Migrant Workers, explained how
poverty forces Filipino migrant workers to seek work in Europe, Singapore and Hong Kong and in the
Merchant Navy. The Filipino government has for many years encouraged the export of labour to reduce
unemployment levels at home, pay for the care of families and to bring in foreign currency. This is socially
disruptive and opens the migrant workers to major exploitation and abuse. In Britain, for the first four years,
work permits are only renewable if employers recommend extension. Only then can the worker compete in the
labour market on equal terms. Another difficulty is tied accommodation. For low-paid workers this is a critical
element in their employment package. Privatising ancillary services in the National Health Service can mean
that Filipino workers lose their free accommodation. It is an all too familiar story of the problems of migrant
labour and the virtual impossibility of organising to achieve any kind of counter-vailing power.

It was noted in one of the [discussion] groups, that Trades Unions in Britain are not much disposed to
help because they see migrant labour as under-cutting terms and conditions already under threat. If effective
agencies were established to control contracts and set reasonable wages, would migrant workers desperate for
overseas employment under-cut them? The whole cycle of exploitation begins and ends in poverty. The
Filipino government, according to the speakers, actively promotes this cycle in its own interests…

The whole conference was deeply moved by their evidence, their sincerity and their commitment to
the values of the Kingdom of God. Their stories showed how problems of social justice have now to be
understood and treated globally. Filipinos are not only suffering poverty and exploitation at home, they also
experience it here!4

The Conference planning group had more things set up to prompt the collective thinking of
the Conference. They had invited Pfarrein Christa Springe who was, at that time, the Programme
Development Secretary of the European Contact Group on Urban Industrial Mission. She brought to
the Conference some stories which arose from her own work and contacts based in the German city
of Mainz.

The second story was from the now multi-national Krupp Steel factory in the Ruhr. For some 90 years the
population of the town had depended upon Krupp, who had used their political power to keep out all rivals and
to manipulate the local authorities. It became known that they had sold their E.E.C. [European Economic
Community] quota secretly to a rival for 500 million and received a further billion from the EEC for closing.
This would involve laying-off some 6,000 workers, including 800 Turks. It resulted in a violent protest of 13
or 14 weeks. Militancy spread to the wives of the workers. It brought together many different groups and
created an awareness of what was happening throughout the whole community. A Service of Hope within the
plant attracted a congregation of 20,000. The Synod of the Church made a very clear statement about the
unacceptability of such financial transactions, and the right of people to be fully involved in decisions which
affected them.

The third story was about a multi-national textile firm which operated a subsidiary in a free-trade zone in
Korea. Acute exploitation of women workers led to a prolonged strike. The German headquarters asked the
Korean government not to give in to the strikers’ demands. Strike-breakers were brought in to deal with the

4 IMA Ibid. Page 5.
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strikers. When this became known to IM in Germany, pressure was put on to the German headquarters who
then used the violent demonstrations by some individuals against some shops as counter-propaganda to suggest
that IM was involved in violence. A full report brought to light the sexual exploitation of Korean women
employees by German managers. This brought the counter-charge that though the management deprecated the
‘sexual aspect of the affair’, there was great unfairness in the publicity if even only one of the managers was
innocent of such personal conduct.5

These were the influencing ingredients. It was quite apparent that one of the things that IM
had got to do was to try to find a way of tackling the issues that were raised by these concerns –
global business, multi-national and transnational corporations, the oppression of labour and
economic injustice. The Revd Bob Nind, then working with South London Industrial Mission, had
gone to the conference with the specific intention of trying to raise the issue of Corporate Social
Responsibility (CSR) and he now was able to set his ambition within the context of the conference
itself and of all that had been heard from our guest speakers.

In those days it was traditional at IM conferences that up to almost half of the time we spent
together would be devoted to Network Group meetings. Some Networks – for instance those for the
coal, electricity, defence and other industries had established working patterns and they would hold
a meeting during the days we were together. New Networks were also, often, proposed and these
then developed out of the ending of the Conference, usually as a result of a resolution to the
Business Meeting. To those new Networks which were so formed and which were subsequently
confirmed by the Central Co-ordinating Committee (CCC) there was an encouragement for the
start-up in the form of an initial payment of £50 to help members to start the Network’s meeting.
What Bob did was to call a meeting of a new Network and about seven of us gathered in a side
room of the main conference meeting hall which in those days the IMA Conference used to fill with
participants.

At that meeting there was immediate agreement and commitment from all present that the
IM Movement in Britain had got to respond to the concerns which had been raised at the
Conference specifically in response to the issues of corporate social responsibility. The reason why
this was so immediately important was because of the awareness that we all had – especially (but
not exclusively) the Anglican clergy in the group. Many of us had become concerned that our
stipends were, at that time, paid from funds raised by the Church Commissioners from the proceeds
of vast land holdings and from equity investment. We were aware that there were, even then, some
(albeit rather limited) ethical constraints on the Commissioners’ equity investment policy (basically
they did not invest in those industries that were known as ‘sin stocks’ which relate to commercial
activity involving bombs, booze, gambling, sex, newspapers and broadcasting!). However, this was
felt by those present at that first discussion to be at best, inadequate, at the worst hypocritical and
the outcome of inadequate research and informed criticism.

It is important to note that straightaway the emphasis was weighted not to ‘ethical
investment’ as such but towards CSR which most closely meshed with the concerns of industrial
missioners engaged at the pinch points of industrial and commercial working life. It is also
extremely noteworthy that the report of the discussion of the resolution contained reference to the
fact ‘that other groups are involved in this work’. Those two things were to have a profound effect
on what happened next and the pattern of the early life of the IM Network which very quickly
became an independent, multi-organisation committee and ultimately a fully-fledged Company
Limited by Guarantee and a Body in Association with Churches Together in Britain and Ireland.

THE FIRST STEPS
Following the Swanwick Conference, Bob Nind was able to gather a significant group of people to
meet together in London in November that same year. The meeting was held at Inter-Church House

5 IMA Ibid pages 7-8
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in Lower Marsh behind Waterloo Station. The building had, in a previous existence, been a brush
factory – the meeting was held in one of the basement meeting rooms which came to be known as
the years passed as ‘the brush cupboard’!

The group of people who were prepared to follow the IMA’s lead in this process included
Jack Arthey from Christian Aid and Brian Davies from CAFOD (Catholic Action for Overseas
Development) and we also knew we had support from SCIAF (Scottish Catholic International Aid
Fund) though for reasons of logistics it was not practical for them to be directly represented from
their Glasgow base. Later on Brian Davies was replaced by Seamus Cleary and subsequently by
George Gelber. Then there were others like the Revd David Haslam who was someone who was
interested in being involved but was otherwise committed that day. He was the Director of what
was then called CRRU (Churches Race Relations Unit) - what is now called the Churches Network
for Racial Justice. Bridget Walker was there representing the Quaker Justice and Peace Service.
There were some representative individuals who joined in the months following like, for instance,
Jenny O’Neill, James Siddons, Anthony Lobo, Adrian Mann from the Anglican Christian
Stewardship Movement, Garnet Parris a Baptist Minister, John Clark from the Church Missionary
Society and Jan Bigland-Pritchard, a Canadian living and working at that time in London as
researcher for the Bishop of Barking (the Rt Revd Roger Sainsbury).

That first meeting was an exploration of what might be possible but no one really knew
whether it was at all likely to be realisable or achievable in any way at all. However, this was a
group of people who were not the kind of people to worry about such things. Immediately we began
to set in front of ourselves goals, targets, hopes, wish lists and outcomes. Not surprisingly those
ideas sprang from the areas of work that we were all committed to. The Aid Agency people were
anxious to see that the global implications of what we were doing would be the central focus for our
proposed work and therefore the issue of transnational corporations was very high on the agenda.
From that point onwards TNCs became the focus of the vast majority of the work we engaged with
but not all of it.

David Haslam was, of course, particularly anxious that we should explore the implications
of the way British-based companies employed people from ethnic minority backgrounds and this
too became a feature of the work ECCR tackled – and eventually that work established a life of its
own in what came to be known as REEP – the Race Equality in Employment Programme - but that
is to jump ahead.

What was especially encouraging for that first meeting’s confidence was that the three key
participants – Jack, Brian and David – all thought that there was a very good chance that funding
towards some of that work might be obtained from their own organisations by strategically placed
grant applications.

That gave us courage to start ‘thinking out of the box’. The Industrial Missioners (there were
three of us involved to begin with – Bob Nind, James Siddons and myself, but soon to be joined by
the Revd Canon Julian Eagle, the Revd David Hodgson and others) were particularly anxious to
find ways of looking at the issues of corporate policies of employment. These issues were such
things as health and safety at work, the impact of workplaces on the environment, the employment
of people with disabilities, and at the terms and conditions of employment as, for instance, around
the question of seven-day trading as well as many other concerns.

ECCR was formally launched at a further meeting held on 14th February 1989 with £50 in
the bank. With such a broad agenda, it was no surprise that even with the suggestion of Aid Agency
funding and money from CRRU, it was realised that this would not stretch around all that we
wanted to do and most particularly it would not pay for someone to work full-time or nearly full-
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time on the development of a new organisation and the necessary research that would have to be
done. Therefore we knew that we would have to define exactly what it was we wanted to do and
then prepare a very careful application to funding agencies like the Joseph Rowntree Charitable
Trust. This became the first priority.

We received some grant funding (£4,200 from World in Need and £800 from Christian
Action) which was almost enough (there was a small deficit which was met by generosity from
Christian Aid) to fund a piece of research into what was happening among the churches and church-
based organisations and in other groupings in respect of the corporate social responsibility in
Britain, around Europe and further afield. This work was partly done for us by Transnationals
Information Centre of London (TICL). At that time some of their workers, Barbara Dinham (with
whom we were to have many dealings in a later period after she had moved to her role with the
Pesticides Trust) Steve Nathan and Jonathan Landor were able to devote a bit of their agenda to our
study. TICL did a good job in ferreting out the information we needed and more was gathered from
the United States and Canada. The research in the UK showed up two specific agencies which we
would be important to us as the time passed. One was EIRIS (the Ethical Investment Research and
Information Service which had risen out of Quaker roots but was by then independent. The other
was PIRC (Pensions Investment Research Consultants). As it says of itself on its website:

PIRC is the UK’s leading independent research and advisory consultancy providing services to institutional
investors on corporate governance and corporate social responsibility. Since 1986, it has been the pioneer and
champion of good corporate governance within the UK Authoritative resource. PIRC has a wide spectrum of
clients ranging from pension funds, faith-based investors, trade unions to banks and asset managers. Its
Corporate Governance Service is an authoritative and vital resource for active investors, whilst its widely-read
Shareholder Voting Guidelines provide a market-wide benchmark for investors and forms part of the
movement for corporate governance reform and long-term wealth creation strategies for responsible investors.

PIRC had risen from the ashes of the old Greater London Council when that was demolished by the
Thatcher government and it already had a very inspiring reputation. Its claim today to be ‘the UK’s
leading independent research and advisory consultancy on corporate governance and corporate
social responsibility’ is entirely justified. We set about making common cause with both EIRIS and
PIRC and as the years passed we began to work closely together – they always helping us with our
activities and with generous contributions of research – whilst also regarding us as the ‘churches’
arm of the work’.

TICL researched in Europe for us and they were able to identify a widespread range of
activity on CSR across the whole of Europe and especially in the Netherlands, Germany, Belgium
and France. One of the most important initial contacts that came out that for us was with SOMO
(Stichling Onderzoek Multinationale Ondernemingen – The Centre for Research on Multinational
Corporations). This organisation which had offices in Amsterdam was set up by the Dutch trade
union movement. It has done some very careful and persistent work gathering a tremendous library
of material in many different languages and cataloguing it in a very clear way in addition to
representing the concerns of many groups in Holland and elsewhere in respect of TNCs.

The research also found many church-based groups – most of them ecumenical in
foundation and often connected with the work of industrial mission across Europe and some of
them amongst the membership of the West European Network on Work. Constantly we were
stumbling across people whom we had known in other contexts – in urban industrial mission, in the
European Contact Group (ECG) of workplace ministry.

The research from North America was handled differently – we did not have the money to
send people to look over there. David Haslam already had contact with the Interfaith Center on
Corporate Responsibility (ICCR) based in New York and they made a connection for us with TCCR
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fairly slow but nevertheless careful development and gradually ECCR began to gain confidence in
itself.

In the early autumn of 1991 Mary and I had gone back to Canada again during part of a
sabbatical leave. We spent some time touring in Eastern Canada especially in Quebec and Ontario
including linking up with a Canadian Industrial Missioner who was visiting on ‘the Lakers’ – the
boats that carry goods along the St Lawrence Seaway and across the Great Lakes from Quebec City
to the most western part of Lake Superior. At the end of the time we had a few days staying in
Toronto before flying home. In those few days I took the opportunity again to make the links with
TCCR and to get to know Bill Davis a little better (by this time Moira Hutchinson had retired) and
also to meet for the first time, the newly appointed James Sullivan. We did not realise it then but
James and I were going to do a lot of work together in the coming years.

IT ALL COMES TOGETHER
At the meeting of the Committee held in mid-September 1991 we were greeted with the

amazing news that the JRCT had awarded the grant we were seeking (£25,000 in the first year;
£24,000 in the second year and £12,000 in the third year) and that meant that we could go ahead
with the next stage of the planning. I withdrew for part of that meeting and went wandering up
Lower Marsh looking in shop windows but not too far away from Inter-Church House because I
was awaiting the outcome of the discussions the other members of the Committee were holding.

For some time Bob Nind had been exploring with me the possibility that I might be the first
ECCR Co-ordinator. We had looked at the possibilities and I had discussed it with my South
Hampshire Industrial Mission (SHIM) colleagues. We had put a provisional question to the SHIM
Executive Board and the proposal had been approved in principle. Bob, in that Inter-Church House
meeting, was seeking approval for the proposal that this was what should happen and surprisingly
quickly (as far as my awareness goes) that was approved. The terms were that I would cease some
SHIM functions and that for three years I would work for three-quarters of my time as ECCR
Co-ordinator. ECCR financially compensated SHIM for my secondment and that money was
deliberately used to develop some new work in Hampshire. The balance of my SHIM time would
be spent with on-the-ground work in the Portsmouth area – especially with some visiting
chaplaincy. This was because we all felt that it was essential that I maintain a place where my feet
were firmly on the working ground, where I could check out some of the implications of the other
work I was to embark on and where the reality of working life would still impregnate my ministry.
As the time progressed it became very clear that this was a wise decision.

In addition to all that, the suggestion, which had initially been put forward by Seamus
Cleary and Jack Arthey, that CAFOD and Christian Aid might fund a large project to look at the
global impact of TNCs was also rewarded with substantial grants which made it possible for the
research to be commenced. The project was to be focused on Imperial Chemical Industries Plc
(ICI).

‘Co-ordinator’ was a deliberately loose sort of term. The role was about many things and the
task was diverse. Obviously it would involve trying to network widely with all the interested parties
and with the organisations we had researched and others as we came across them. It was also about
building up our own membership numbers from an almost non-existent base and developing a
communication network with them – we set ourselves to produce a quarterly newsletter to be called
the ECCR Bulletin. Over the next 12 years I edited forty eight editions of that publication.

I was also given the task of making the communications within the organisation itself and
arranging meetings, gatherings, connections and planning the programme as the organisation grew
and developed. Sometimes these were much bigger tasks than we could possibly have envisaged
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then! Seven years in from the beginning it involved planning an international conference with 53
participants from 22 different nations! But, again, that is to run ahead of the story! There were also
all sorts of other tasks – many of them administrative and financial. Mary was destined to be kept
very busy in helping to ensure that all those things were done and so we began to work in
partnership on the task after she had ceased to be employed as a teacher.

Most importantly of all from that early beginning, was the main task that I was set - to
research a representative transnational corporation’s corporate responsibility. However, in order that
we could embark on that piece of work it was deemed necessary that we should look at the
resources that might be available and so a trip was planned for me to visit SOMO in Amsterdam
and to spend a week working through their files, documents, publications and records to research
our chosen company. For me this was a very exciting first venture. I had been to Holland before but
never to its financial capital. I had done some document searches and researches before but not in
depth. I had the opportunity, in addition to the actual work at SOMO, to make connections with
some other groups especially with the Dutch IM Team – I met with Henk Koetsier who was one of
their chaplains and I also managed a meeting with Bob Rigg of the Transnationals Information
Exchange (TIE) who were also based in Amsterdam. (Actually at that time TIE and SOMO shared a
building with each other.)

The process of deciding how the research into ICI should be done went on during January. Initially
we had had a list of some six or seven British-based companies from which we might choose. The
list included Unilever, Rio Tinto (then known as RTZ), Grand Metropolitan, ICI, and some others.
We chose ICI for a variety of reasons. Firstly, because the Aid Agencies (Christian Aid and
CAFOD) who were going to fund this project wanted us to pick a company that would most closely
match their overseas connections and the important features of their current activity. Those
countries were Brazil, South Africa, the Philippines, India and, of course, it was necessary to look at
the United Kingdom base itself to see how performance matched overseas with that at home. The
other factors were about who else we knew who could undertake certain aspects of the research for
us. The one company that matched all of these and which had a great diversity of its activities was
ICI Plc as it then was. When we began our work it still had all of the main component parts which
had been brought together when the chemical giant was first created – it was engaged in the
manufacture of paint, of explosives, of pharmaceuticals, of agricultural chemicals and it was doing
them in many of those countries. As it turned out it was an extremely wise choice because, what we
did not know at that time was that, within the timescale of our research the company was to hive-
down, change its shape, and totally change its appearance and that happening ‘in our time’ meant
that a great deal of the company’s secrets were on display
for all to see. It meant that our in-depth look at their CSR
was very much easier than it would have been given more
normal circumstances.

I went to Amsterdam for a week (10th – 16th

February 1992) and worked all through the week from
Monday to Friday. I had to stay for Saturday night as well
to get the best return fare. Because we lived in Hampshire
(at Fareham) I flew from Southampton to Amsterdam with
KLM and was astonished at the air fare. The year before
we had flown to Canada by the same route (Southampton-
Amsterdam Schiphol-Toronto) for £275 return. My trip to
Amsterdam cost ECCR £214 return. We never did investigate the question of the air fares in Europe
but it might well have been very illuminating to see what the transnational giants of the air were up
to with their fare charging policies! It was an enormously successful week because SOMO had most
of the material I needed and, happily, it was in English. They had files on ICI itself and especially

Proof that ‘I was there’
- the one with the glasses!
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WHAT HAPPENED NEXT?
The short answer to that was two things!

1. We placed the contracts for the researches to be done and started to work out how to
undertake the parts of the project that fell outside those arrangements – specifically the
research in South Africa.

2. We suddenly found ourselves confronted with other work which began piling up around us
– work which would, of itself, provide magnificent opportunities for our development.

The most immediately pressing work was the gathering together of the REEP report and this
work occupied most of the rest of February and March that year.

The Race Equality in Employment Project (later to be called the ‘Programme’ rather than a
‘Project’) was always intended to be, to some degree, free standing but it was planned that it would
rely on such resources as ECCR could contribute to the work and principally that was to be in the
form of the publication of its report, the management of its grants and finances, the organisation of
a conference to present that report and some follow-up work.

David Haslam drove the work of the Project along with great enthusiasm and it was nearing
the point where the publication work could begin. REEP had employed a researcher who was based
in Birmingham and she reported her progress through a subsidiary monitoring group. The task had
been to try to discover the track record of the top 100 FTSE Companies in their employment of
people from ethnic minority groups. The research had been diligently done and completed under the
guidance of Mandy Jetta, a member of staff from New Consumer, an organisation which at that
time conducted research into ethical practice, especially in the domestic retail sector. They, amongst
other things, published a guide into shopping practices. Now the text of what had been discovered
by the REEP researcher landed on my desk with the request that I should design the report and then
help to arrange for its publication, distribution and make the arrangements for the launch
conference.

The REEP report was formative in a lot of ways for ECCR’s work because it set a pattern
which we continued to follow with various subsequent pieces of work, leaving aside the ICI work
which was definitely different and rather specialised. First of all the REEP process set a pattern by
basing its research around the FTSE 100. We used that format on numerous occasions afterwards
(but not on every occasion – sometimes we worked on different definitions of company size) and it
served us well. Secondly, the report of the Project was laid out with a page for each company,
listing out in tabular form what they had told us about themselves in response to the questionnaire
that had been sent to them. Thirdly, the response to that questionnaire was significant in terms of
the numbers and details of the responses. True some of them had to be pursued for answers but it
became the trend with every one of the projects that we engaged with that we got a very high ratio
of responses to the questions we put to the companies. It is interesting to speculate why this was the
case. Obviously companies get all kinds of enquiries from all sorts of people, probably at the rate of
one a day or even more. Many other research organisations commented that we were incredibly
fortunate to get the level of response that we received – some told us that they did not expect to
receive even a 10% response. We sometimes got large responses to our enquiries (though the
response to the REEP enquiry was only 24%). One wonders why? Was it because ECCR was seen
to be the churches asking the questions and this was different and perhaps the respondents felt some
moral pressure being levied? Was it perhaps that we represented something different? Or, was it
rather that, because we tried to be sensible, not greedy, not setting outrageously complicated
questions running to dozens of pages which would be dramatically time consuming to complete but
rather we sought the answers to four or five key, straightforward questions and this hit the button
with our respondents. Certainly some feedback told us, from time to time, that the respondents
actually enjoyed our enquiries – they said they were never too sure where we might emerge from
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next and what our next enquiries would be! Certainly, as time went forward we carried a substantial
diversity of interests. Fourthly, the reports that we produced were always produced in A4 format in
a comb binding, printed ‘in house’ on a Gestetner machine. Doing it this way meant that we could
control the time we spent in publication, we could produce the number of copies we needed and do
additional print runs if we needed to – and we could keep our costs buttoned down. That was vital
to the establishment of ECCR – we had only just begun to have a proper bank balance and
accounting process and we had almost no spare cash!

So the editorial process on the REEP report was carried through. The report carried the
name Buried Talents? which indicated that the people from ethnic minorities in employment in
Britain were often hidden from view, their skills were ignored, they did not receive the training, the
promotion or the career development they were entitled to and, many companies wanted to keep it
that way though they were beginning to realise that this particular ‘game’ was up. There was
something else about the title that also proved to be important – that was the fact that each report we
published had a question mark in its title. We were not determining answers – we were genuinely
searching for knowledge and the REEP report, like all those that followed it, went carefully into the
questions relating to the issues about the churches’ own track record on employing people from
ethnic minorities. This was not an inquisition from some piece of moral high ground. It was a
genuine attempt to work forward for change – to find another way of doing things.

Then the conference to launch the report was planned and the arrangements were put in
place. It was to be held at Inter-Church House, and as it happened it fell on the date chosen in the
midst of an England-West Indies Test Match. Many of the people wanted to follow the progress of
the cricket and there were many wise-cracks inside and outside the conference about Norman
Tebbit’s categorisation for British citizens to being able to ‘pass the cricket test’!

David Haslam who had been an early British prospector around the issues of corporate
responsibility being a founding member of End Loans to South Africa (ELTSA) and who had
visited the Inter-Faith Center on Corporate Responsibility in New York, knew Tim Smith who was
the Director of ICCR. David had regularly attended corporate annual meeting on ELTSA’s behalf –
often with dramatic effect. David invited Tim to come and launch the report and happily he agreed
to do that which was an enormous fillip for the infant ECCR. The presentation went well, there was
a really good debate, the copies of the report were given out and were very well received. It was a
good start in showing what the young organisation could do if we got our planning processes right.

At the end of the conference some of us sat round drinking tea, discussing how it had gone
and, feeling a little proud of what had been achieved. Someone posed the question to Tim Smith.
“What should we do next?” Tim calmly said, “You have done it once now go and do the same thing
on environmental issues”. And so we did.

However, first there was another piece of outstanding business. That was the question of the
commencement of the ICI project. The planning had gone far enough forward that we could get the
contractors on board; and so I spent quite a lot of time with the two potential main researchers
discussing the proposals for the research and planning how they would tackle it and on what basis it
would be done – and, of course, what we would have to pay for it to be done. The Corporate
Governance work that PIRC was going to tackle for us was straightforward. A lot of it could be
done as a desk exercise based on PIRC’s own records, research and knowledge. Some of it would
need specific work and this they were happy to do because what they would learn doing our project
could contribute directly to their own work and programme. So that component was quickly set in
motion and, with regular cross referencing between us when Stuart Bell and I would meet at PIRC’s
offices we were able to bring that part of the research which formed the whole of one of the four
volumes of the report into an on-going programme.
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These are only samples of what was happening. Many of the events that were occurring
have passed into the mists of history but these few are sufficient to illustrate the point that a pattern
was developing and from many of these things the future became planned out for us. These early
contacts often wrote our agenda for the succeeding years.

Late that year another development took place. A Conference was called in Oxford which
led to the establishment of a local group of people who wanted to tackle some environmental
aspects of CSR and they were particularly interested in looking at the environmental aspects of
Shell Transport and Trading’s activities in Nigeria – it is worth recalling that this was at the time
when Ken Saro Wiwa was being oppressed and ultimately made the subject of judicial murder in
the Niger Delta where Shell was particularly active. The establishment of the Oxford Group was
one of the most emblematic happenings of the early days of ECCR – from it was to come the first
resolution which ECCR was to put to any transnational company’s AGM – and as it happened the
very first on environmental issues which had ever been put to a (as it was then) British-based
company. When that happened in 1997 we achieved the astonishing outcome of gaining 10½ per
cent of the vote in our favour and another 6½ per cent of shareholdings being held to abstention
including, to our astonishment, those of the Church Commissioners of the Church of England. It
was a stunning achievement which represented 5 years’ hard work by the Oxford Group and it was
the first major step in the piece of ongoing work which continues today.

However, before we could go forward there were still problems to solve. How was the
research in South Africa and elsewhere into the explosives and armaments work going to be done?

Julian Eagle had had a long-standing relationship with South Africa having visited the
country at a time when there seemed no likelihood of an end to Apartheid. During that visit which
had been made through the basis of a friendship with the Revd Dale White, he had met the Revd Jo
Seoka who by 1992 had succeeded Dale as leader of the industrial mission team in the country.
Julian travelled around meeting people and, almost inevitably running into problems with the
National Government – by the time he came home he was listed as persona non grata in South
Africa and unable to return until apartheid was defeated. However, his contacts with the country
and especially with Dale and with Jo continued. Frequently, at times of great oppression when
feelings and sensitivities were high, Jo would telephone Julian just to share the burden and they
kept in touch. In September 1992 Jo made a visit to the UK and stayed for a couple of nights at
Julian’s house and I was invited to meet him there. The outcome of that meeting was the arrival of
the solution to our problem. Jo offered me the hospitality of his home in Johannesburg and the
possibility of the necessary contacts to meet with people such as the trade union leadership and the
work force of those engaged in employment with the African Explosives Company Inc (AECI – a
50% subsidiary of ICI) and ICI itself in the country and also the connection to meet people from the
South African Council of Churches. What was planned there that day was what turned out to be a
classic of industrial mission discovery.

ICI, through its public affairs officer, Martin Adeney (who had been a journalist with the
BBC before taking up employment in the corporate sector), had already offered us the opportunity
to meet with any of their companies and associate groups in South Africa and so they now devised a
plan for my visit. In all I would spend four whole days with the company and the visit was duly
scheduled for early in 1993.

I was a little nervous at the prospect having never undertaken something of this importance
before and the responsibility seemed great. I was also a little apprehensive – the reports that the
BBC provided for us from that time of great unsettlement around the long march to freedom from
apartheid had made the country a place one might want to be hesitant about visiting. Above all I
was aware of my own ignorance of the country in every detail – its history, its geography, its way of



19

life. In fact I knew almost nothing about the country. So I did the best I could do in the time
available. I read two books which gave me at least a working knowledge of some of the issues I
would face in the visit. The two books were The Scramble for Africa and The Boer War, both by
Thomas Pakenham.6 This was about all I could manage by way of preparation for the visit apart
from studying the paperwork that the company gave me and keeping abreast of the news reports.
The reason for that was that Tim Smith’s challenge about the environmental policy of companies
was beginning to take up a lot of the available energy.

THE GREENING OF INDUSTRY?
This was the obvious title of the report of our researches into environmental issues which

was published at the end of February 1993 after my return from South Africa. It proved to be one of
our most successful pieces of work of the early years with many requests for copies of it and with
an amazing amount of follow-up, some of which was very stimulating in terms of ECCR’s profile
nationally and internationally. It became a landmark of our work and one which stood us in very
good stead for the next phases of the ICI project.

There were some differences of approach this time around. Firstly, There was in existence
something called the ‘Business Charter for Sustainable Development’. It was first developed in
1972 by the International Chamber of Commerce (ICC) which is a Non-Governmental Agency
representing virtually the entire international business community. The ICC had, at that time,
adopted a document called ‘International Chamber of Commerce Guidelines for International
Investment’. This document was modified by the ICC in 1990 and became the ‘Business Charter for
Sustainable Development’ A considerable number of companies had signed this document but by
no means all, so instead of choosing to work through the Top 100 FTSE companies we decided to
contact those companies within the top 100 listing from the Times Books Limited publication The
1000 Largest Industrial Companies 1989-1990, who had not signed the ‘Business Charter for
Sustainable Development’ which in itself was a clear guide to environmental performance. This
explains the rather smaller number of companies from the Top 100 whom we needed to contact for
this exercise. The text of the ICC’s document was, in our view, by no means fully satisfactory. For
example we had grave doubts about the words ‘sustainable development’. I still wonder what it
really means. However it gave us an edge to set a standard by.

We asked each company five questions:

1. Is [your company] aware of ‘The Business Charter for Sustainable Development’ of the International Chamber
of Commerce?

2. Does [your company] have plans to consider its support to the Charter and adopting it as a guiding pattern for
its activities?

3. Does [your company] believe that the Charter is relevant to its business activities and that therefore it is its
intention to adopt it in the near future?

4. Does [your company] have a policy and environmental plan of which you could send us a copy?

5. Could [your company] share copies of any recent public statements on the environment made by the company?

The questions were followed in the letter by these remarks which described ECCR’s
intentions in setting up this research:

ECCR is distributing this letter, with the support of many people within church structures. However, we
believe that the issues of concern are ones which are so vital that we are also directing the challenge of the
Charter at the churches themselves, asking them and especially their financial directors, to support the

6 Pakenham, Thomas. (1992) The Scramble f or Africa: 1876-1912, and The Boer War. London, Abacus


