To: All IM Team Leaders

From: The Moderator

At the IMA Biennial Conference in April this year a start was made, inspired by the enthusiasm of the Revd Dr Malcolm Torry of the Greenwich Peninsula Chaplaincy, to further develop the archives of Industrial Mission. Malcolm has continued to sponsor various activities since the Conference in respect of this project and others have begun to join in with him. He has been able to elicit support from John Hodgson of the Rylands Library in the University of Manchester where there is a very significant deposit of Industrial Mission documents and also of Liza Filby from the Centre for Contemporary British History at the Institute for Historical Research in the University of London.

Some time ago I asked that Teams might develop a policy of trying to interview some of the retired former Industrial Chaplains who live in their area so that we do not ‘lose’ their story as they become older. Some work of this kind has already been undertaken but more needs to be done. Can you see whether your Team may be able to help with this. I am attaching a list of contacts of retired chaplains known to us and we would suggest that you might arrange to meet with them, explore their willingness to collaborate and, if possible, interview them about their ‘past life’. If you are willing to do this it would be good if you would let Malcolm Torry (malcolm@mtorry.freeserve.co.uk) know what you are able to contribute. In the meantime, thank you to those who have initiated this process.
There is another, very important, action that needs to be undertaken now before it is too late. During the coming few years a significant number of older chaplains will be retiring (including yours truly!). In many cases they are not being replaced and this creates vulnerability for the records of industrial mission. Moving house to a retirement home means that considerable disposal of assets is a necessity and so many IM papers, records, documents and publications may be lost. There is also evidence that, lurking in the offices and meeting places of various teams and in people’s houses there are many records and other papers. We want to try to ‘save’ these before they are lost for ever. Almost anything may be valuable – Annual Reports of Teams, Minutes of Boards and Councils, Newsletters, even such things as account books and other seemingly boring things. Please look and see what you have that may be worth preserving and let me know what you have, what its volume is and where it is and we will work out how it may best be collected. My contact details are well known but for the record you can reach me via postmaster@crispinwhite.plus.com. 
Please give these things your urgent consideration and endeavour to make an early response. We are looking forward to your assistance with this – without that it will not be possible for the archive to be developed.

One final thing! Access to the Rylands Library has always been a bit of a problem and it will not get easier immediately because the Library is moving location. However, another facet of the work that we are doing is to try to digitise the list of records about IM in the Rylands Library and when this work is completed it will be placed on the IMA website at www.imaonline.org.uk.
Revd Dr Crispin M White
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