REPORT ON FIVE YEARS
 AS DIOCESAN INDUSTRIAL CHAPLAIN

Ivor Clemitson moved from a parish post in Sheffield to become the first full-time Industrial Chaplain in the Diocese of St Albans in 1964. It was a five year appointment at the end of which he moved to in Urban Industrial Mission in Singapore. It was circulated to all the clergy in the Diocese.
To begin with I want in a rather bold way to state a few theological propositions which are at the basis of the Church's work in industry. These are a form of "shorthand";
the alternative is to attempt a long theological dissertation which would be out of place.
1
God's concern and therefore the Church's is with the whole of life.
2
This implies concern with every aspect of life:
individual, social, material, spiritual, etc., and with their interrelation.

3

The Kingdom of God is our primary concern, interpreted in its relation to this world.

4
Our concern should be with the quality and fullness of life.

5
God works in and through human beings, individually and socially, to achieve his purposes,

6
The Church is a means to an end.
Its relationship to the world should be neither dominance or escape, but service,
7
Sin, redemption, morality, must be interpreted in their full social context.

Of course such a brief list is not exhaustive and begs many questions; I make it to give some indication of the orientation of our thinking.

To say that on such a basis we sat down and worked out a systematic plan of campaign from the start would be an over-statement. Rather plans have evolved as the work has gone on,

1
Factory visiting

Many of the larger factories in the Diocese are now visited:


Luton and Dunstable: Vauxhall Motors, Rootes Motors, Skefko Ball Bearing Co., A.C. Delco, Hayward Tyler. 

Bedford:

Texas Instruments, W.H. Allen, 


Britannia Iron & Steel Co, Brookhirst Igranic.

Hatfield: 
Hawker Siddeley.

Hemel Hempstead: 
Kodak.
Most of these were visited before my appointment as full-time Chaplain. My main concern has been to ensure that the visiting should be regular, systematic and knowledgeable. To this end I have (a} taken aver some of the visiting myself, i.e. Vauxhall, Skefko (part), Rootes (part) and Kodak and (b) introduced new chaplains to various factories, visiting with them over a number of months.

The ordinary visiting of factories is basic and fundamental. Moving about among people, talking with them, getting to know them, learning from them, we must always do, whether we are involved in industrial or parochial ministry. Through it we demonstrate God's concern, from it we learn what people are concerned about, without it we get out of touch and divorced from the mainstream of life.It is tempting in factory visiting to see people, as separate and isolated individuals who have personal (interpreted as non-work domestic problems. What we must do is to see them in the context of their work and social environment. This is not easy for the part-time chaplain. For a half-day a week he has to try to change his normal frame of reference.

Conversation is with individuals or groups as opportunity arises. Visiting is done during normal working hours.
The content of conversation varies. I find it falls under five headings normally:

a) industrial, either specific to the factory or department or more general

b) political and social, e.g. racial relations, economic problems 
c) more specifically theological

d) more specifically personal 

e) general and "trivial".

I say "more specifically theological" under (c) because all conversation is implicitly theological. One has to learn to talk of the basic questions (the meaning and purpose of life etc.) in a way which is meaningful, i.e. which does not involve the trotting out of normal theological jargon.

2 Key People

We try, deliberately, to get to know a number of key people in industry, e.g., managers, supervisors, shop stewards, union officials, training personnel. This may sound rather discriminatory in the wrong sense. It can be, if it is not balanced by the normal shop-floor and office-​floor visiting. If you just visit the key people suspicions arise and adverse comments are made.

But, rightly conceived, this visiting of key people is essential, for we are concerned with the health of society and of social units and with the structure of social life. This is implied in a concern for the Kingdom of God and with the social dimensions of sin and redemption.

Key people are, by definition, those who are at focal points in the social structure. They also, incidentally., are people who are under considerable pressure and tension and the word "pastoral" can begin to take on new dimensions.

Conversation with key people tends to be more specific, naturally, than that with the ordinary, shop floor worker. The chaplain operates here in a number of guises - as a sounding board, as an independent "adviser", as a friendly support and so on.
Much of this work comes under the heading of reconciliation.

Reconciliation is a much abused and misunderstood word. It does not imply compromise and avoiding conflict. Indeed true reconciliation can only generally be achieved through conflict e.g. the Crucifixion! Neither should the chaplain's role be seen as that of an arbitrator or judge.
But in helping mutual understanding, in helping people to think through their ideas and `philosophies', a genuine contribution to the reconciling process can be made.

The chaplain enjoys a unique position. He is independent. He occupies no position in any hierarchy of status. He can hop over all kinds of divisions and barriers which others cannot (and these are not just management/shop floor).This is a position of great privilege. Confidences must, of course, be respected. It is also a difficult tight​rope. One can be all things to all men in the wrong sense and have no cutting edge. We are called to be prophets: we are called to be critical and to ask awkward questions. This can only be done without the door being shown to us if we have first developed sound relationships and gained respect.

3. Involvement

If we are to take the world seriously and not to try to either dominate it or escape from it then it follows that:


We, as Christians, should always work in and through organisations which exist.
We should only set up an organisation of our own if it is to perform an essential task which otherwise would not be done and then its life-span should be limited.

Following this maxim we have, as chaplains, become involved in various organisations, institutions, etc., concerned with industry, e.g. Luton Trades' Council, the I.P.M., the Duke of Edinburgh's study groups, Luton Youth Employment Committee. But as time has gone on our focus of attention has turned increasingly to Colleges of Technology.
These have mushroomed since the war and now are concerned with a whole range of education and training concerned with industry- apprentice training, shop steward training, and management education and so on.

Involvement covers a number of activities including developing relationships with staff, lecturing and sitting in on courses and conferences. Here again, our objectives are much the same as those touched on before - learning, asking questions, stimulating thought about the questions behind the questions, helping to develop true reconciliation, encouraging movement of thought and action towards a more healthy social organisation.

The Colleges with which we have been particularly concerned are the Hatfield College of Technology (the Revd. Michael West) and the Luton College of Technology (myself).

Another aspect of involvement is apprentice training in firms. Several large firms (Vauxhall, Skefko, Rootes and Hawker Siddeley) make time available far us to have discussions with apprentices in their training schools.

4. Inter-Works Conferences

Partly because of the maxim quoted above and partly because of practical difficulties we have not, like some industrial mission projects, developed a structure of group meetings in or out of works.  But one thing we can do and are beginning to do is to draw people from industry together to consider important industrial issues in residential conferences. These conferences are cross-level and people come from several different firms. It is in being able to convene such mixed conferences that the Church is in an almost unique position. There are plenty of courses and conferences for separate groups of people, e.g. personnel managers, shop stewards, production managers. There are virtually none for mixed groups. Our role here is to act as a catalyst - to enable people to come together away from the work situation to meet and be involved in a mutually educational process.
Three such conferences have been held in 1968/69 in conjunction with Peterborough Diocese. This has been a pilot project. In future we should be able to stage such conferences for this Diocese. Reports of the conferences, the theme of which was "Power and Responsibility in Industry", are available.

5 "Feed-back"

I apologise for the jargon word. What I mean to convey is the point that the Industrial Chaplain's function is not only to minister to and in industry, but to stimulate thought and action in the Church itself,

a)
Laity. Thousands of words have been written about the importance of the laity and the training of the laity.
Would that action matched the words.


We have had a number of goes at this problem: 'one-night stand' talks to various groups, day conferences, Sunday afternoon conferences, courses of lecture/ discussions.
We are now in the process of looking at the question in a more systematic manner. In co-operation with the Laity Committee of the Diocese we are holding two week-end conferences for laity at Diocesan House. The theme we are taking is "Automation and Social Change" One of the conferences was held in February (reports are available), a second is scheduled for June (programmes are available).Future study programmes, conferences and so on are being planned,

b)
Clergy
.
Besides talks and visits, two main approaches have been made:

(i)  Clergy seminars  One seminar in Luton/Dunstable has been running now for several years. The seminar meets four or five times a year and studies a whole range of industrial concerns with the help of various people from industry. A second seminar is starting in the Hatfield/Welwyn Garden City area.

(ii) Theological Colleges. The Industrial Committee has been particularly concerned about the nature and content of training for the Ministry and has had discussions with the chairman of A.C.C.M. and the Principal of Cheshunt.  A useful relationship with Cheshunt was nipped in the bud with the closure of the College.
A course of lectures had been held and plans were in hand for a longer project.
Now a relationship is being developed with Oak Hill.

c)
The Diocese. On my appointment as full-time Chaplain an Industrial Committee was established to which I report. The Committee is small and operates as a working party, rather than a formal committee, probing areas of concern and developing policy. Among its major concerns has been the New Towns (all New Town incumbents have been invited to share their thoughts with the Committee), theological education, Colleges of Technology and interdenominational relations. The Committee is appointed by the Bishop and consists of laymen from industry and several clergy.
The chairman is Canon Maurice Jenkins. I act as secretary. I make a quarterly written report and have prepared a number of papers and memoranda for the Committee.
Besides this I have served as a member of the Laity Committee and a working party set up to consider the Church's social responsibility in the Diocese,

6.
Interdenominational Relations

Our situation is peculiarly complex in this area. The Methodist Church has its national headquarters for industrial work in Luton (the Luton Industrial College).In informal ways we have good relations and have developed the Luton clergy seminar as a joint enterprise. At the moment we are engaged in an exercise to explore ways of working more closely together.

Needless to say our work is not done in a denominational way in the sense that we are not concerned merely with people who happen to be members of the Church of England.

7.  National- Relations

It is important to meet regularly with other chaplains from other parts of the country; William Temple College arranges annual courses and conferences. An informal study group with chaplains from as far apart as Peterborough and Portsmouth meets five or six times a year in London. Projects, such as inter-works conferences, may be organised on a joint basis.

But the widespread feeling among chaplains is that there is a need for a far better system of communication, information passing and joint working. It has been decided, therefore, to set up a national association. I am a member of the working party which has devised a scheme for such an association, based on regional groupings, which has been accepted. The regional groups will be established before the summer.

An Assessment

How does one measure success or failure?
We certainly cannot in any quantitative manner. The constant temptation is to try to do so (heads in pews, buildings built, etc.).But this does not mean that we should not make plans and review them. Muddling along will not do. Incidentally we should not be too perturbed at our lack of quantitative measures - after all many departments in modern industry find it nearly as difficult. What we have to admit is that there must inevitably be a large subjective element in our assessments. This can only, in its turn, be assessed through debate and discussion.

I believe that planning and assessment should be integral to all the Church's activity. While questions about the industrial chaplain's job are legitimate and welcome I wonder why the same sort of questioning is not directed at, e.g. the parochial ministry. I say that in no spirit of animosity; I am merely noting the point and wondering why it is so.

Here then is a brief and rather random attempt at assessment;

1.
Chaplains are now accepted as a normal part of the industrial scene in the factories and colleges mentioned. Their presence is only considered odd or abnormal by newcomers. Hostility is so rare as to be almost non​existent. The role of the chaplain may be misunderstood, but a surprising number of people see what we are trying to get at and in any case, it is a constant task to explain the job and probably always will be.

2,
A number of relationships have been established, some on a deep level. At the end of the day everything depends upon this. The problem is to hand over those relationships to one's successor.
One's own personality cannot be completely excluded, but the temptation must always be faced that one is attracting a person to oneself.
The Church is very bad at continuity - have we not something here to learn from industry?

3.
It is impossible to assess adequately what impact has been made on people and on industrial structures and ways of thinking.
All we can say is that over a number of years a number of fruitful conversations have taken place. It is a temptation to get an exaggerated idea of one's own importance - "it all depends on me". Thank God that God's actions are not confined to persons or Church members. But if we have made some contribution to the thinking of people in industry and thus to the way industry operates, however small, it has been worth while.

4.
Many clergymen are deeply disturbed and frustrated. They find their role under question and their time taken up with maintenance work. Many feel imprisoned by an inherited system. The industrial chaplain is in a special and privileged position. He is able to build rather than maintain; to get into the mainstream of life and discover if there is indeed a role for the clergyman in modern society. My own answer, after five years as full-time Chaplain would be "yes". One of the most valuable aspects of the whole experiment of industrial mission has been the re-interpretation of the clergyman's role in modern terms: of the teacher and preacher (not in the formal sermonising sense), of the reconciler (see above), of the catalyst (see above) of the prophet (discerning God's actions in the world and being critical and questioning). 


There is a role, a vital role, to play, but the clergy must be trained to fulfill that role (hence our concern for theological education) and be released to perform that role in every aspect of modern society.

5.
We must admit that we have barely touched the surface of industry. This is partly because we have neglected the field for so long - you cannot do things in five minutes - but mainly because of the wrong deployment of our manpower and wrong priorities of our use of time.

6.
The question must be faced: after acceptance what?
We are accepted now, but how can we change to a more positive and probably critical role? The going may not get easier. However, what is possible in year five was not possible in year one; what will be possible in year 10 or 20?


I have certainly found that doors begin to open; possibilities begin to emerge as time goes on.
It is absolutely vital to regard this as an essential and expanding part of the Church's ministry and not as an optional extra.
7.
The possibilities that are opening up are immense, not only in industry in the narrower sense, but in e.g. Colleges of Technology. Again, we must have selected and trained manpower to take up these opportunities.

8
There is so much which we have not been able to touch, in terms of areas, industries and education. There are great blank spots, e.g. Watford and the printing industry, Stevenage, Ashridge Management College, Cranfield College.

9.
We have barely begun to face the problems of clergy and lay training. I mean to face them in a world-orientated rather than Church-orientated way. Our attempts, listed above, have been small and fairly marginal. Much more thought, time and resources need to be devoted to this.
In sum:
there is a role for the clergyman in the modern world of which industry is a part: a continuous and deepening relationship with industry is developing: the challenges and opportunities opening up are tremendous and pose questions to the Church in its organisation and use of resources,

Future Plans

Plans for the immediate future (i.e. the next year or so) include:

1. The development of factory visiting in Hemel Hempstead,

2. The organisation of inter-works conference(s) of our own in this Diocese.

3 The development of a laity training programme including conferences and study projects,

4. Work with theological colleges.

5. Possibly, post-ordination training.

6. Development of relations with the Luton (Methodist) Industrial College,

7. Participation in the newly-formed industrial mission association.

Longer-term plans will depend very much on manpower available. It is imperative that more full-time chaplains be appointed. At the moment there is only one (myself), with Michael West half-time in Hatfield, plus a number of part-time chaplains. If I leave the Diocese, which is probable in the summer., there will probably be only one full-time chaplain plus Keith Yates (Senior Lecturer at Luton College of Technology) who is to be ordained at Michaelmas and who will continue in his lecturing job. I proposed in the evidence which I submitted to the 1970 Committee that some half-dozen chaplains should be appointed and I believe that sort of number should be our target for the not-​too-distant future.

The Church

I offer some general comments, first about the Church, then about industry, based on my experience as Industrial Chaplain.

First, the Church. If my assertion is right that the Church should be concerned. with the whole of human life, with the coming of God's Kingdom in its fullness and with serving God's world, then I believe our organisation should be geared to that end. We must do this in the light of what the world is actually like - secular, mobile, and functional and so on. There is and always must be a ministry to the individual and the domestic and to the local neighbourhood. But this should only be one aspect of the Church's ministry. Otherwise we are not being true to our charter of foundation. We need a system of organisation which would be true to the original reasoning behind the parochial system. That system as it now exists can only fulfill a limited part of the Church's ministry.

We must move towards larger geographical units which correspond to some real social reality. We must develop true team ministries, with different members being concerned with varying aspects of modern social life (the industrial, the educational, the political, the medical and so on).
We must jettison the lumber of organisation which we have inherited which serve no truly missionary purpose.

What I am asking for is a re-orientation of our thinking. This is not easy and will not come overnight. But come it must, for our use of the tremendous resources of men, buildings and money which we have is questionable and the results in terms of God's Kingdom pitiable,

Industry

The extremely important influence of work in the life of the individual and of industry in society at large must constantly be stressed. Work and industry are basic, formative influences. If we are concerned with the quality of life, with 'more abundant life', with righteousness and justice, with love, with creativity, with freedom, then we must be concerned with them in industry.

Certainly modern industry has produced abundance in a material sense and modern science and technology have pushed the boundaries of knowledge further and further back. The cake has grown greatly in size and because of this we now enjoy far higher personal and communal standards of living. This is in line with God's creative purposes; his intention that man should share in his work of creation and should 'subdue the earth'. Industry enables  poverty, man's old enemy, to be defeated.
And this is a team effort, a joint enterprise of thousands and millions of human beings.
Men come to depend on one another to a greater and greater extent - 10 platers on strike can bring an enterprise like Vauxhall Motors to a halt. There is something here in line with God's intention that man should grow in relation with his fellow human beings. Trade Unions have grown in size and influence, thus enabling the fairer sharing of the fruits of industry and developing a counterbalance to the power of management. Management is developing as a profession, with better training and higher standards of performance.

There is much that can be approved about modern industry, of which this list is but a sample from a Christian standpoint. But questions remain:

1,
The nature of work.
The fact is that a high proportion of jobs in modern industry provide little or no opportunity for creativity or fulfillment.
Work becomes a process of trading in so many hours of sheer boredom for £X. The price paid for a high standard of living in terms of the stunting of human development is considerable. What is the way out of this? If in the long term it is in the development of fully automated techniques and the demand for new skills, how can this be properly prepared for and controlled?

2,
Power, responsibility and freedom. Somehow the people who work in industry must, at all levels, be enabled to have a much greater control over and say in the affairs of industry. This is in line with the development of human beings in positive, responsible freedom. This is a vast and complex issue. It is becoming a live issue and is one of the important debates of our time. Involved in it are questions about the role of Trade Unions, the nature of conflict and the job of management.

3,
The distribution of wealth. This is still a major problem. The cake has got bigger, but is it equitably distributed? What should the basis of a just incomes policy be? This is not to mention our responsibilities to the underdeveloped world - the way to progress there is not through private charity, but through governmental action and industrial investment. What are industry's responsibilities?
4.
Technological development.
What is progress? How can we judge the true value of scientific and technological development? What are our aims and objectives? What order of priorities should we have? We are presented with a bundle of possibilities and we must make responsible choices. How can we use technological development for the benefit of mankind?

5.
Training and education.
As I said earlier there has been a tremendous development of training in recent years in industry. The major problem is: how can this training be put in a much broader educational framework? Which is another way of saying: how can the deeper questions of value and purpose be faced?
This is not, of course, an exhaustive list, but it provides a considerable agenda for consideration by those involved in industry, by Church members, by theologians.

To conclude I want to thank the Bishop, the Industrial Committee and, indeed the members of the Church in the Diocese who have supported this project and me personally.
I ask that the work be seen now as a normal, continuing and expanding part of the total mission. of the Church.

IVOR CLEMITSON

April 1969
A personal note on “Report on Five Years as Diocesan Industrial Chaplain”

This document has significance beyond the boundaries of Hertfordshire and Bedfordshire. It clearly demonstrates the growth on what was to become the standard model for IM from the mid sixties until mid eighties. By that I mean a pattern of work, lead by full time Industrial Chaplains, based on Chaplaincy in a few large factories but including contact with the industrial infrastructure including the Trades Unions, some conference and discussion group work, and attempts to fed back into the life of the church. Behind all this there was a clear theological model and an ethical, even political, element. For convenience I call that “the modified Sheffield model.”
From 1954 to 1964 the Diocese of St Albans (!) had a number of factory chaplains, all parish clergy, organised by the Rev Maurice Jenkins, Vicar of Christ Church Luton and the Bishop’s Industrial Advisor. They were justified on the basis that they were another example of the church’s outreach to society. The Bishop wrote in the Luton News (3rd Nov 1955);

“I believe that the plan (to have works chaplains) is sound and that as the years go by a growing number of men and women will discover that membership of the Church is the way of true happiness”

These Chaplains were untrained, unsupported and unsystematic in their work. They were about as far from their contemporaries in Sheffield as possible; i.e. full time Chaplains with a substantial programme of meetings both in the works and outside.

But Ivor began to build on the 10 year experience and the good will created in some companies, His vision was Mission beyond the narrow focus on works chaplaincy and on a wider base than the Church of England. M Jenkins believed that in Industrial Chaplaincy “the Church of England must go it alone.” (2) In five years Ivor created:

In Industry in Luton and beyond

· Factory visiting by full, half time and part time Chaplains, who he trained and supported.

· Visiting focussed on key people.

· Apprentice training sessions in the larger firms

· Involvement with Colleges of Technology, I.P.M., and key Trades Union bodies.

· Residential Inter-Works conferences

In the Church

· Lay, pre-ordination and clergy in-service training

· Involvement in Diocesan policy making.

We can see something of the reflection and analysis which lay behind this programme. He raises issues of mass production work, the distribution of power and wealth, the effects of technological change, the role of industrial training. It is an optimistic left-of-centre view. He is also a trenchant critic of the church as out of touch with modern life and he puts forward proposals for change. His theological references echo “Church and People” chapter 6 (published in 1957) and the Board for Social Responsibility Report “The task of the Church in relation to Industry” (published in 1959)

Though his report is looking back over his five year he looks forward. He refers to the need for a national association for chaplains and his role in the working party. He also recommends that there should be six full time Chaplains “in the not too distant future”

I was appointed as Ivor’s successor from September 1969. The next ten years 

saw the appointment of 3 more Anglican chaplains, one URC and a half time Methodist. The team became established on a formal ecumenical footing and became one of the most respected teams in Britain. Ivor Clemitson laid the foundations for all that growth and development.

Mike West                    March 2008

Notes

(1) The Diocese of St Albans comprises all of Hertfordshire and Bedfordshire, with parts of north London. The major industrial centre was Luton and Dunstable with Vauxhall Motors, Rootes Commercial Vehicles. Electrolux and SKF. Hatfield and Stevenage had aerospace companies, and Welwyn Garden City pharmaceuticals. Bedford had a number of engineering companies.

(2) See p 33 in Richard Taylor “Christians in an Industrial Society” SCM Press 1963
(3)  Obituary IMAgenda February 1998

Ivor Clemitson,who was the first full time Industrial Chaplain in Luton died after a long illness on Christmas Eve 1997 in France. He was ordained as Stephen Burnett’s Curate in Sheffield and took a part time Chaplaincy in Sheffield Twist Drill. There he not only acquired a taste for I.M. he also married the Personnel Manager Janet. From 1964 – 69 he turned I.M. in Luton from a naïve caricature to one of the creative centres of politically aware works based mission. He left to start I.M. in Singapore but returned early when the churches’ preference for an Alinsky pattern ruled out his British model. He found a job as research officer for the National Graphical Association in Bedford, and was adopted as Labour Candidate for Luton East whom he represented from 1974 until 1979. The Guardian sketch writer called him “bearded, jovial and schrewd”

In the two months before I began and he left we worked together he taught me most of what I know about IM. He had one skill to perfection. In a busy workplace he became almost invisible, like a chameleon amongst his fellow workers. R.I.P.
Mike West
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