A Brief History of CIGB

Looking through old CIGB files things can be learnt by direct reference and sometimes by an indirect comment so it is not always clear when a particular arrangement began, certainly of activities during the 1970s. Nevertheless it is important to have a sense of old structures and, perhaps more importantly, earlier work which reflect a changing economy and a changing response. 

1970s

Our files appear to go back to 1974 but the first contains a 1962 paper on the nature of industrial mission which describes it as 'engaging with industrial structures, which are part of the institutional structures of the modern world.' It is clear that there was activity in this area before 1974. A key person at this time was Ralph Stevens, for many years Vicar of St Paul’s Church in the Jewellery Quarter.

From 1974 there are papers referring to issues of unemployment, wages, race relations and migration.

In 1975 there was a draft job description for an ecumenical chaplaincy at the National Exhibition Centre with 3 part time members Roman Catholic, Church of England and a Methodist from St Andrew’s, Chelmsley Wood.

Ralph Stevens already had an advisory group/consultative committee to inform this work and the then Bishop asked if he might bring together a group of academics and 'field theologians' [also known as chaplains] to look at theology in industrial society – after the model of Margaret Kane in Durham.  The result was the establishment of Churches Industrial Group Birmingham (CIGB).

By 1978 there was a CIGB co-ordinator and links with the then Master of the Foundation of Lady Katherine Leveson at Temple Balsall, where the chaplains frequently met. 

In 1979 there were chaplaincies in various companies including Lucas, HP Sauce, Ansells – Aston figured large, mainly because of the influence of the senior Methodist chaplain Ray Smith who lived nearby in Erdington. Students from Ridley Hall, Cambridge came on placement to study ‘Organisations in Industrial Life' – part of Industrial Mission's long involvement in educating 'the church'.  Among the contacts with the business community there were annual lunches at Penn's Hall Hotel, Sutton Coldfield with senior executives from both business and the public sector. We are not sure what they talked about – we can only guess!

There were concerns regarding finance and requests were made for donations from companies!  Plus çe change!

1980s

The 1980s were dominated by unemployment, particularly so in Birmingham and the West Midlands.

The 1980s was probably one of CIGB’s most active and productive periods, mainly due to the leadership of its two principal chaplains: Dennis Claringbull who had previously worked in Industrial Mission in the Coventry Diocese; and Ray Smith, who had undertaken many years of work with British Rail management and workforce.

Denis Claringbull wrote a paper on 'Work, Employment and the Changing Future' which sold for 75p. There were also leaflets and studies concerning work and a training workshop for the unemployed.

1981 saw the Bishops Commission on Unemployment and in 1981/1982 CIGB spent many hours considering how the church in Birmingham could help the swiftly growing number of unemployed people.

On the night of 11th/12th February 1983 an all-night Unemployment Vigil ‘Discover Light and Hope’ was held in St Philip’s Cathedral.  Led by Maurice Couve de Murville Archbishop of Birmingham, Chris Hughes Smith Chairman of the Methodist District and Hugh Montefiore Bishop of Birmingham there were contributions from a wide range of people from throughout the local community.  The Cathedral was full from 9.00pm to 7.00am, a large number of people staying on afterwards to continue in prayer.

The time was thus ready to establish ‘Inter Church Endeavour’ as a practical response to unemployment. Money from the Manpower Services Commission and local churches was available to train people in counselling the unemployed and running programmes to assist people in returning to employment.  Godfrey Chesshire was manager of the project for its first three years and all of the people (over 100) employed during that period had themselves been unemployed.  

From the beginning the team of workers decided the project should be known locally as Ice Breaker – breaking the ice for people to regain pride and hope in themselves.

During the next few years ICE developed work in Ladywood, Aston, Erdington, Handsworth, Nechells, Acocks Green, Tysley, Small Heath, Sparkhill, Balsall Heath and Yardley Wood.

In 1986 CIGB through ICE was instrumental in setting up the 'Birmingham Churches Managing Agency' to deal with community programmes and innovative small businesses. 

During this period CIGB agreed to host the visit to Birmingham of the Archbishop of Canterbury’s Commission on Urban Priority Areas; its report published in September 1985 as ‘Faith in the City’ – a call for action by church and nation.  CIGB subsequently hosted the public meeting when the Commission’s Chairman Sir Richard O’Brien presented the report to the people of Birmingham.

In the mid 1980's CIGB’s agenda began to shift – continuing to work with the unemployed but also looking to the future. The speaker at the 1985 AGM talked about employment prospects. 1987 saw changing patterns of employment and chaplaincy in new places e.g. the airport, John Eyles being appointed its first chaplain. 25 large companies were being visited. There were 'State of the Nation' addresses and question and answer sessions on Tuesday lunch-times at St Philip’s Cathedral. In 1988 CIGB played a major role work in planning the Heartlands development as part of Birmingham’s inner city regeneration. In1989 CIGB ran a conference for 75 people on 'Shaping the City'.

Through out this period the advisory council of 20 and more people met four times a year at lunch time and after a brief business session had a speaker on various topics. Resumes of these talks were included in the annual reports.

There was an annual 'Industrial Festival Service' initially at Aston Parish Church and later at St Paul’s Church in the Jewellery Quarter [One year the Dunlop Operatic Society took part]. Among the guest speakers were George Mr Speaker Thomas, Len Murray and Sir Edward Heath.

In 1987 CIGB had a new constitution recognising the role of council, chaplains and members.

The annual report used the aims of CIGB, which are the same now, as a framework for the annual report so workplace visiting was balanced with other initiatives.

A significant thoughtful memory of the 1980s for many chaplains was being taken by the Vicar of Aston (himself an Industrial Chaplain) to visit the new Lucas replacement factory in Telford.  In the 1950s the Aston factory had employed in excess of 10,000 people. In Telford a mere 25 people were employed, the majority of the work being undertaken by robotic machinery.

1990s

At the 1990 AGM Dame Rachel Waterhouse spoke on the topic 'Is the customer king?' 

1991 saw a conference on business ethics and 1993 a green spirituality day organised by Pat Nimmo then Missioner at Carrs Lane and Methodist Central Mission.

In1995 the CIGB presidents met with key people e.g. the Managing Director of Cadbury etc to discuss 'the prospects for the economy & employment in the Birmingham area'.

In 1996 the Birmingham Centre for Business Ethics was established by CIGB and Rotary. Dennis Claringbull played a key role in this initiative.

During this time a core group of chaplains including Dennis Claringbull, Michael Dunk, Trevor Lockwood and others met weekly to pray, organise events and respond to issues in the economy.

A three year work plan/programme was developed but it appears that secrecy surrounding the review was demoralising for the chaplaincy team so that in 1997 the project was abandoned.

CIGB was responsible to the Anglican diocesan synod through the Board for Social Responsibility, which no longer exists, and a review by Bishop Tony Dumper and Ermal Kirby in 1996 suggested closer linkage with Birmingham Churches Together. This link was formalised by the BCT officer becoming a member of the CIGB council.

The relaunch of the newly constituted CIGB took place on 9th November, 1998 at the International Convention Centre.

2000s in a little more detail

2000

· John Eyles wrote a paper reflecting on his retirement from the Airport chaplaincy

· Ned Townsend was appointed to be his replacement at the Airport

2001

· The late Bishop John Austin accepted chairmanship of CIGB

· Touchwood opened (65,000 people went through the doors on the first day)

2002 

· Chaplaincies were established at Jaguar Castle Bromwich, Jaguar Browns Lane, & Gaydon HQ. 

· The Regional Automotive Chaplaincy Group was launched

· Ned Townshend took up the post of full-time Anglican Chaplain (65% of his time as Airport chaplain, 35% CIGB work)

2003 

· Three CIGB leaflets were produced ‘Introducing Workplace Mission’, ‘The Principles and Practice of Workplace Mission’ and a personal leaflet for each chaplain.

· Trevor Lockwood retired as Team Leader to be succeeded by Ned Townshend 

· A Workplace Covenant was approved

2004 

· Beryl Moppett took over the chaplaincy at Touchwood from Simon Lloyd

· Shirley Vetters retired as Chaplain to the Bull Ring Markets after several years of very successful work

· Stephen Willey commenced with CIGB and the NEC Group on a half time basis for a year

· Majors Alive and Bryan Snell from the Salvation Army commenced as chaplains to the Airport

· The Chair of CIGB, Bishop John Austin made Episcopal visits to places of work

· The commissioning of the Solihull Team on Advent Sunday took place at St. Alphege’s Church, Solihull

· It was agreed that Jessica Foster be press officer for CIGB whatever the denomination of the chaplains, in order to keep media cover ‘under one umbrella’.

2005

· Ned Townshend retired on the grounds of ill health

· The first Annual Report and Accounts to be designed and printed professionally was produced

· The CIGB Chaplains went on a visit to the Theatre

· Bishop John Austin retired as Chair of CIGB

· A CIGB tent featured at the Austin Centenary Celebrations

· Barbara Hayes was appointed Team Leader

· In October the chaplains had an Away Day at St. Mary’s Convent, Handsworth

· Archdeacon Hayward Osborne became the new Chair of CIGB

· CIGB boards and papers were made available for a mission forum day at St Philip’s Cathedral

2006

· A half yearly CIGB newsletter was introduced

· A City Centre Chaplaincy Development Worker was appointed

· A new Ecumenical Development Officer was appointed at Birmingham Churches Together

· A Multi-faith policy was accepted by CIGB’s Management Council

· An excellent video was produced by Solihull Team of chaplains

· A CIGB Annual Summer Social was introduced

· Colin Corke’s book “Making cars at Longbridge” was published

· A Supporting Church Scheme was introduced

· A Business Meets the Bishop event took place on 6th December in order for representatives of the local community to  meet CIGB’s new President, the Rt Revd David Urquhart

· Bill Hopley retired after many years as Chaplain to the Police

· The CIGB website was up and running, thanks to David Pinwell

2007

· Retirement of Sue Battle (BCCI) and Peter Vella (BIA) from the Management Council

· Robert Lott (BCCI), Elaine Clarke (BIA) and Terry Bunting – Unite (formerly TGWU) came on to the Management Council

Guests

CIGB has continued to invite speakers from a wide range of experience to its Annual General Meetings.

· 2000 – Cllr Albert Bore ‘The Future of B’ham, Heart of the Region’.

· 2001 – Sue Battle, Chief Exec. BCCI ‘Business Responsibility in the Community’
· 2002 – Katherine Kerswell, Chief Exec. Solihull MBC

· 2003 – Jon Emery, Project Director, Hammerson UK Properties Plc – ‘New Development of the Bull Ring’

· 2004 – Barry Cleverdon OBE Chief Exec. NEC Group

· 2005 – Alistair Morton formerly Public Affairs Manager – MG. Rover.  This followed the demise of MG Rover.

· 2006 – Mr John Bell, Vice President of the Methodist Conference

· 2007 – Dr Christien van den Anker – ‘Has slavery been abolished’?
Legal Status

CIGB’s governing document is its constitution first adopted on 15th June 1981, subsequently amended on 18th June 1987, 17th March 1994 and 14th May 1998.

CIGB was registered with the Charity Commission on 12th November 1986 (registration number 511711).

The objects of the charity are as follows:

1. to establish and develop industrial mission work in the Birmingham area through industrial chaplains and otherwise; 

2. to promote the understanding and interpretation of the Christian faith in terms of the needs and nature of industrial life in conjunction with industrial and commercial undertakings, trade unions and other organisations dealing with changing patterns or employment of men, women and young people in the Birmingham area; and

3. to endeavour to increase the churches understanding of industry and industrial society.
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