CHURCH, ECONOMICS AND WORLD

I have always sensed that God’s vision for humanity and the world should be bigger than just the salvation of individual souls. My faith became real for me at a Scripture Union camp in 1966 and over the next few years I was nurtured in the Scriptures, learning to read and apply them in my own life of faith and discipleship. I am deeply grateful for this grounding in biblical faith and understanding. But it didn’t take long for me to realise that personal faith in Jesus Christ was not the end of the story, but just the beginning! 

I was lucky enough in 1967 to meet my great cricketing hero, David Sheppard, then working at the Mayflower Centre in Canning Town, East London (later to become the Bishop of Liverpool). He invited me to visit the Mayflower Centre that summer and I still recall being taken to the roof of the Centre to look down on a group of boys playing football. “He’s a natural leader..” said David, pointing to one boy, “he’s a bright kid..”, pointing to another, “but most of them will be in trouble with the law and even end up inside..”. 

The following year I was invited to spend a week staying at an inner city vicarage in South London – Kennington Oval, to be precise, the home of Surrey County Cricket Club and the location of a large and imposing church, St Mark’s, right opposite the Oval tube station. The vicar, Colin Scott, was just serving lunch when the doorbell rang. 

“’Allo Mr Scotty dog” came a teenage voice. And I was soon knocking around the streets of Kennington with a gang of lads who lived in the blocks of flats around the cricket ground, all of which are named after 19th century Surrey cricketers. I look back in awe at the ease with which they accepted me. It was an eye opener for me and I got to know this group and the area over several years of returning to the Oval for children’s summer holiday bible clubs and youth club camps. On one camp, in Chigwell, Essex, it rained so much that all our tents were swamped and even the underground line was flooded. A week later, one of the teenage girls in the group was blinded by airgun pellets from a gun which one of the boys had fired at her – but she wouldn’t tell the police who it was and no one was ever convicted.

When I went as an undergraduate to Durham University in 1969, I quickly became involved with a Council estate on the edge of the City, notorious as a dumping ground but full of all kinds of people, good hearted and hard working as well as rogues and people down on their luck. 

It was a formative and disturbing period. Some years later, married and with two small children, I was a curate in West Leeds, working in a daughter church serving two Council estates and some streets of old back-to-backs. I was reading all sorts of radical writers at the time, the most influential of whom were Ivan Illich and Paulo Friere.  Friere’s ideas of ‘conscientisation’ were particularly powerful and I devised a confirmation course for young people in the local estates which attempted to draw on his thinking. Without, I’m afraid, a great deal of success!

What follows was penned to articulate my commitment to that bigger vision I had been discovering over the previous decade. I wrote this in 1979, during my time in Leeds. And I think I’d probably write something pretty similar today.

CHURCH AND WORLD. 





January 1979.

In a discussion amongst clergy about our aims and objectives, one minister said that, as pastor and leader of a thriving town centre Church with a large gathered congregation, his aim was “to build a praising people” – and having done that, the Church would then be in a position to minister powerfully in the neighbourhood. 

Whilst acknowledging the many good fruits of this Church’s life and vigour, it has to be said that, for several years now, this building process has been going on but it is still no nearer its goal. In fact I would suggest that such a goal will never be achieved.. and any deliberate movement in that direction can only have severely negative repercussions for the Church in its calling to serve God in the world. 

The goal is unashamedly inward looking. In practice, it emphasises the life of the Church to the virtual exclusion of life in society at large. And it reduces the Kingdom of God to some ecclesiastical sanctuary for saints. Of course, outsiders are welcomed into the fold, where they are helped to draw near to God – as he is experienced in the gathering of the faithful – but emotionally and in other more concrete ways they are gradually withdrawn from the hazards of secular society. The clear, if unstated, intention is to ensure individuals a place in heaven rather than hell, and in the meantime to provide a loving Church fellowship, which, in becoming a ‘praising people’, starts to act like a magnet, drawing people to the Lord by ‘being him’ in praise and worship.

Salvation, then, is understood individually – a person must respond to God’s call by commitment to him; and corporately – membership and active involvement in the life of the local Church are essential.

Many Churches are growing strong with such a goal at the (conscious or unconscious) heart of their ministry. But the theology underlying such practice is often rather weak. What really seems to count is the heart-felt and genuine desire to be ‘alive’. Such a desire, expressed in prayer and service, leads to a genuine sense of community, which, besides being attractive, also offers security, acceptance, and the chance to be useful in giving of one’s talents and abilities. And to the extent that it produces commitment to and love for other people, it can be said that the Holy Spirit is at work.

But without any clear theological framework as a basis, the work of the Holy Spirit must inevitably be restricted. A desire to be alive may not be enough, because all too often the methods adopted to achieve this end are exclusive and inward-looking, as I have already said. Although there might be a strong emphasis on fellowship, community, love, commitment and service in the Body of Christ, such an emphasis is incomplete if it is not tempered with the judgment of God. It is through God’s words and acts of judgment that true love is discovered and practiced. For example, God’s judgment will go against us if we neglect the poor and the needy, the hungry and the thirsty, the prisoners, the oppressed, the widows and the orphans. In fact, according to Jesus, Judgment Day will come as a nasty shock for us if we ignore the costly demands of discipleship and love for others. The parable of the sheep and goats (Matthew 25) spells this out clearly – Jesus identifies himself personally with the hungry, thirsty, foreign, sick and imprisoned. “I tell you this, whenever you did this for one of the least important of these brothers of mine, you did it for me”. Without a starting point that looks beyond the Church for the activity of God, we restrict the Holy Spirit in his activity in the world. 

We begin, then, with the assertion that God is the creator of the world, and is at work in the world even where the Church may not be recognisably present. If God is only active among the redeemed who gather together in Church – if we equate the Church with God’s Kingdom – then how can we explain the enormous credibility gap between an All-Mighty God and a world which seems to carry on perfectly happily (?) without having to name him? In other words, do we honestly believe that God’s work is restricted to the fallible, naïve, divided and muddled Body that claims to be his People? Moreover, our reading of the Bible prevents us from assuming that God does not use for his purposes people outside the Chosen People (“Cyrus my servant”, for example, in Isaiah).

If we start theologically with the ‘world’ rather than the ‘Church’ to discover what God is getting up to, our next step will be to look around carefully for any signs or indications of God’s activity in our midst, in the everyday events of life. Bear in mind the parable of the sheep and the goats – and we would be justified in thinking that God’s activity is as much to be seen in the loving acts of self-sacrifice of some caring person down the street (regardless of whether they ever darkened the Church’s doors) as in the enthusiastic reports of a prayer and praise meeting at which “God was really present”.

Now we can make theological sense of the many things going on around us which are motivated by love (at least in part.. our motives are never always entirely what they might be!). We can see God at work in many exciting ways – acts of costly love towards a neighbour, people concerned for the poor of the Third World, people standing against racism, groups attempting to create a climate of freedom and responsibility in the face of some heartless bureaucracy, and so on.

Accepting that God is at work in his world and spotting some signs of the Kingdom makes us ask what we should learn from all this.  No longer can we presume to have the Good News neatly packaged and ready to impart to the hungry masses (if they’d only listen). Instead we begin to see that it must be understood and applied only through open, genuine and reciprocal encounter with other human beings and the world. Thus we arrive at Mission – and our part in God’s great mission in and to his world.

There are two routes to Mission based on the theological starting points identified: 

· Church-centred theology: build up the congregation; develop into a magnetic community attracting people into the Body through praise and worship; move out into the world in service;

· World-centred theology: identify where God is at work in the world; get involved in and with those signs of the Kingdom (breaking down barriers between Church members and others); give and receive Good News in this context, by latching onto people and situations where they’re at; and move on to develop caring and open communities. The Church in this model is an aid to Mission, not the end.

I have attempted to show briefly the inadequacy of a theology which does not go much beyond wanting to serve God successfully by being a live Church. I have been critical of a theology which limits God’s activity to the Church and individual salvation. I am convinced that Church-centred theology can never hope to make any significant or lasting impact in British society. Without a theology which actually sees God already at work outside the Church, we either put our heads in the sand (as many of us do) or give up in despair. God’s mission has to do with the redemption of his world – and if we settle for less, we are untrue to his high calling.

Some months after I wrote this, the Leeds Industrial Mission organised a debate on mission and evangelism, with two well known speakers from very different theological positions – David Watson, probably the best known evangelist in the country, based in York and travelling the world to speak at students’ gatherings and Church missions, and David Jenkins, newly arrived in Leeds as Professor of Theology and later to become Bishop of Durham and an outspoken critic of Prime Minister Margaret Thatcher. It was interesting and encouraging that both the ‘evangelical’, David Watson and the ‘liberal’, David Jenkins, agreed on far more than they disagreed about. Their understanding of God’s Kingdom and its outworking was cosmic as well as personal. They described their experience of God’s Spirit at work in the world and in communities in similar terms. 

I was part of another group at this time, convened by one of David Jenkins’ academic colleagues in the Leeds Theology Department, Haddon Willmer, which brought together representatives of Industrial Mission thinking and practice with representatives of evangelical theology and practice. John Gladwin and Graham Dow – both were to become Anglican diocesan bishops – were involved on the evangelical side, and, from Industrial Mission, John Atherton (one of the most articulate writers on theology and economics in the past two decades), Geoffrey Sturman (who founded the Hull University Theology in an Industrial Society post graduate course and trained many industrial missioners in the ‘70s and ‘80s) and Ray Taylor (a dynamic Baptist working in Newport, South Wales with the steel industry and the thousands of unemployed steel workers and miners in the Valleys). Margaret Kane was also part of this group and brought her particular theological expertise to bear on the thinking of the group. 

I felt a bit of a pipsqueak among giants – but it is interesting to note, again, the convergence in IM and evangelical thinking. Maybe the evangelical input was untypical. But it resonates with the most socially aware and significant evangelical theology in the country today, which has become deeply embedded in social issues, takes injustice and ecology seriously, recognises the importance of engaging in cross-faith dialogue and relationships and sits somewhat uneasily with the ‘fortress Christianity’ positions of those who feel they must defend their version of the faith against all alternative perspectives – especially to do with sexuality or women bishops.

The importance to my own spiritual journey of seeing God at work in the world and outside the Church cannot be overstated. But it does beg an underlying question: what is the Church actually for? And, if a Church is not being what it should be – reflective of the life and love of Christ and thoroughly engaged in society – does it therefore invalidate its very being and cease to be ‘Church’? 

It is not, of course, for us to judge. But we should perhaps be mindful at all times that the Church is a human institution and, as such, subject to the limitations and foibles of humankind as much as any other institution. It can also be argued that Jesus almost certainly didn’t envisage what we have, over twenty centuries, become.

The third significant event around this time was my attendance, in November 1978, at a big evangelistic rally in Leeds Town Hall. Well known American evangelist Nicky Cruz was billed to speak and I got together a busload of local people, including our Church’s cub leader and the convenor of shop stewards at the works I visited as an industrial chaplain. Nicky Cruz arrived 40 minutes late, after an excruciating musical interlude led by the Don Summers Crusade singers (“He lerves, he lerves, Chroist Jay-sus lerves too-dye..”) and a doctor from a local – highly charismatic – Baptist Church, part of what a friend rudely called the ‘Jesus up your jumper’ brigade. 

Nicky Cruz, made famous in a book written in the late ‘50s about New York gang warfare, The Cross and the Switchblade, didn’t have a lot to say, though he said it at great length. It mainly consisted of how much Jesus loved him and – with impressive crocodile tears at his sinfulness all those years ago – how much the pastor, Davey, loved him. When the appeal came and the electric organ began to play, teenagers flocked forward and I felt distinctly uncomfortable. When the appeal for more counsellors came – and who knows what kind of volunteers went forward to assist at that point – I became distinctly cross. 

I wrote soon afterwards to the organiser, a local, well intentioned vicar of one of the prominent evangelical churches in the city, to voice my dis-ease.

He called a meeting of evangelical ministers, which I attended, though with a temperature of over 100 I was in no fit state to argue my cause. He dismissed the criticism with a quotation from someone who told him “While Nicky spoke, everything just fell into place..”. The local hospital chaplain then went on to tell us about a shop steward representing striking health workers – it was during the Winter of Discontent (1978/79) – who now lay on his deathbed. The chaplain told us how he had spoken directly to this man. “Your past is meaningless”, he had said, “the only thing that matters is your eternal future..”

At this point, my temperature rose another 10 degrees and I exploded – much of it due to my pent up frustration with the discussion so far.

“So what you’re saying”, I blustered, “is that nothing we do has any significance except in relation to our ultimate spiritual state. This man had given his life to supporting low paid and undervalued health service workers. Surely that has some meaning, some worth to God?”

 For what it’s worth, I think that I would date this point in my life as the point at which I ceased to be an evangelical – though that is not the same as losing my passion for God and the gospel. In fact, I refuse to be labelled and believe that the dreary debates which so occupy many clergy have little to do with ‘Good News’ – they’re more like ‘bad olds’, and are unrelated to the things which really determine the future of the world. 

VISIT TO LAGOS TO WORK WITH NIGERIAN INDUSTRIAL MISSION 

Urban Industrial Mission was first established in Lagos in the early 1960s, following a visit to Nigeria, under the auspices of CMS (the Church Missionary Society by Revd Philip Bloy, then of the Sheffield Industrial Mission, who recommended its establishment, on an ecumenical basis, as a specialist ministry on behalf of the Churches.

Although over the next 25 years the numbers of specialist ministers set apart by the churches for Urban Industrial Mission in Lagos were comparatively few, the impact of the Mission was very considerable, both in the life of the Churches and in the world of industry and community. A significant number of very able lay people became involved with the Mission’s work, and the Mission was managed by an industrial committee set up by the Christian Council of Nigeria (CCN). Several of those concerned with the Mission received training abroad, in UK, USA or East Africa.

By the early 1980s, at the height of the Nigerian oil boom, UIM in Lagos was experiencing something of a lull, due to excessive pressure of work on the chaplains and shortage of people available for such specialised ministry. In early 1983, Margaret Kane spent 3 months in Nigeria, to advise the CNN on how to advance Industrial Mission..  She ran several short training courses in Ibadan, Lagos and Port Harcourt. Plans for further training in Nigeria and Britain were made, but the military coup later that year prevented all but one of the potential chaplains from making a start, and this had to be done in Britain, not Nigeria. Revd Udo Ekpenyong of the Presbyterian Church was able to spend 5 months training under the close supervision of Margaret Kane. He worked with several British Industrial Mission teams, including the Teesside Industrial Mission, for whom I was working at that time (April-October 1984).

My own visit to Lagos was a consequence of the previous developments and contacts outlined above. I travelled at the invitation of the CCN. The aims of my visit were as follows:

1. to suggest ways of strengthening ecumenical Industrial Mission work in Lagos;

2. to support and encourage all that is already going on;

3. to gain the support of Nigerian Church leaders for Industrial Mission work;

4. to look at the organisational and financial structures and possibilities;

5. to work together on next steps.

REPORT OF CHRIS BEALES’ VISIT TO LAGOS TO WORK WITH NIGERIAN INDUSTRIAL MISSION 



OCTOBER/NOVEMBER 1985
“Your yellow fever vaccination is out of order..”

This was my greeting on arrival at Lagos airport. I waited patiently while the other passengers had their passports checked, before being taken to a small, sparsely-furnished room, to explain why no batch number was recorded on my certificate. 

Who has invited you to Nigeria?”

“The Christian Council of Nigeria and the Archbishop..”

I was shortly to discover that the Archbishop of Nigeria was in fact out of the country. But the titles did the trick and I was shown back into to the queue waiting to pass through Customs. Soon I met up with the industrial chaplains who had come to welcome me and we were on our way, in heavy traffic, through the army and police roadblocks to the Guest House in Surulere where I would be for the next three weeks.

Archdeacon Akinbola, the IM team leader, ran through the programme he and his colleagues had arranged. 

“Visitors from Europe need time to rest” he told me, pointing to the vacant afternoons and two or three planned rest days. This was because of the heat and humidity; and anyway, some slack in the programme would give space for extra activities to be added as necessary. Wise words indeed, for by the end the programme had more than doubled in volume..

The most important aspect of my visit was undoubtedly this: the ‘November visitor’ (so called because I was welcomed at a Salvation Army service as “our au-gust visitor”!) caused the embryonic IM team to spend most of the entire three weeks working, planning, visiting, eating, thinking and praying together. Strong bonds of fellowship and commitment developed over the period, laying..a firm foundation..

Before leaving the UK, I had prepared an address to give to the Lagos Area Committee of the CCN. Besides introducing myself and describing how I came to be in Lagos, I wanted to share my own vision of Industrial Mission. In so doing, I was seeking to check out with the Committee members whether my ideas were relevant and appropriate to a Nigerian context..

I had also prepared a basic framework of ideas about Industrial Mission, which could be adapted for whatever audience I might be addressing. My description of the aims of IM was as follows:

· To help people respond to the changing industrial and economic situation;

· To help Christians to see how their faith relates to their working lives;

· To make a real contribution to the shaping of the Nigerian economy and its ethos.

Building on this basis, I would refer to 4 particular emphases in IM:

· IM is about Mission – and such Mission is most effective through dialogue with others in their secular situation;

· IM takes structures very seriously;

· IM is a partnership between clergy and lay people;

· IM is ecumenical

On several occasions when setting IM in the context of the wider Church, I described the Church as being for 

· Worship – giving worth to God 7 days a week and corporately on Sundays;

· Providing an active presence (of Christ) in the local neighbourhood, through educational, social and welfare work and community development;

· ‘equipping the saints’ (Ephesians 4) – supporting and enabling those members of the congregation who work in industry, commerce etc to relate their faith to their lives, in order to influence their colleagues and customers and also the structures to which they belong.

I was deeply impressed by the vitality of Church worship and the spirituality of the clergy and lay people I met, of all denominations. However, I was told repeatedly that the outworking of faith in daily life was an area fraught with difficulty. Throughout my visit, the theme of compromise kept arising..

Another theme which recurred constantly was Christian-Muslim relations. It came up in every industry we visited and in the meeting with the Nigerian Employers’ Consultative Association (NECA).. The religious climate in the country is such that Christianity and Islam are seen by one another as proselytising religions and therefore threatening not only to one another but to social, industrial and economic harmony. The presence of Christian chaplains in industry could therefore be a source of disharmony among the workforce. We went to great lengths to emphasise the desire of IM to relate to people of all faiths and no faith. Yet I became increasingly convinced that the strategy of IM in Lagos will be mainly directed to off-site work, with industrial, union and training organisations, with managers and workers who belong to Church congregations, with the unemployed and in developing new initiatives in business and employment.

In my address to the Lagos Area Committee of the CCN, I described the work of IM in terms of Policy, Strategy and Support. Policy should be the responsibility of the Industrial Committee; Strategy, the outworking of policy, should be worked out and implemented by the chaplains’ team in conjunction with the key lay people with whom they are working. Strategy involves the planning, in detail, of how specific objectives can be achieved, in the short- and medium-term. Three aspects of IM’s work need to be incorporated into such a strategy:

· work with industry, commerce and related umbrella organisations (eg NECA, training bodies etc);

· standing alongside the unemployed;

· encouraging and assisting in the development of small businesses, co-operatives and self-help projects; ..

· lay training..

One of the undoubted highlights of my time in Lagos was the two day seminar for potential industrial chaplains, attended over the period by 20 people. Not only was this an opportunity to have more time to explore ideas together, but it also enabled some of the existing chaplains to make presentations, all of which were extremely pertinent. For the first two hours of the second day, we did an exercise involving each person completing, in seven words or less, the sentence: “The main purpose of Industrial Mission in Lagos is..”. Having produced individual answers, they then worked in pairs, then groups of four, to produce agreed answers. After this, in two groups of eight or nine, they compiled the best answers out of all those produced and eventually each group wrote a new, all-embracing statement. Finally, the two groups came together, and reached an agreed statement of purpose..:

The main purpose of Industrial Mission in Lagos is:

· to communicate God’s presence and purpose;

· to create understanding, peace and justice in industry and community; and

· to encourage both employed and unemployed cadre to contribute to the creation of a stable economy.

This clear and concise statement..was formulated by a group of people..after one day’s work on the subject. In my opinion, it reflects most clearly their great ability and the enormous potential for IM work in Lagos and gives good grounds for optimism about its development.

In the Churches and industries we visited, we were privileged to meet many able, committed and open lay people, expert in their own secular fields and really responsive to our ideas about IM, structures and ‘equipping the saints’. Their task is so enormous and I felt humbled by their enthusiasm and desire to get to grips with the huge economic problems which beset the nation, with its astronomical cost of living, its complex bureaucracies, its currency and foreign exchange problems, its dependency on the West for raw materials and its unemployment. People look back on the oil boom of the late ‘70s and early ‘80s with dismay, and although 1986 promises to be more difficult than 1985, there seems to be a growing determination among many of those I met to get things back on the right path.

Two things in particular struck me about Nigerian society. One was the strength of the extended family; the other was the country’s economic dependence on the West:

I was told that for every worker who lost his or her job, up to 10 people could be losing their income. However meagre the wage, an employed person, sometimes earning as little as £100 per month in the most expensive city in the world, is expected to finance not only immediate dependents, but often grandparents, cousins, nephews or nieces.  So, when ‘retrenchment’ strikes, the effects can be devastating. Because there is no State social security system, the extended family will often be the sole means of support for an unemployed person, and this is the positive aspect. Moreover, the links maintained with the village ‘back home’, and with fellow villagers who have moved to Lagos, provide strong sources of financial and community support. But if the economy retrenches further, how long can the system survive before it reaches breaking point?

Related to this is a second aspect – economic dependence. It was in visiting the industries of Lagos that I really began to understand how the industrialised nations have kept so many developing nations in a state of dependence. Time and again we heard the same story: production running at 20% of is capacity due to shortage of parts. The dependency is on manufactured parts, which must be purchased from abroad, in order to be assembled locally. Most manufacturing and research and development remain overseas; despite the country’s ‘indigenisation’ policy insisting on majority shareholding being in Nigerian hands, the industrial, technological and commercial dependency remains.

WHAT DOES GOD THINK HE’S PLAYING AT?

The date: Friday October 16 1987. The place: South London.

We awake to howling winds and crashing windows. Dustbins dance down the street. Heaving branches creak and sway as the fiercest hurricane in living memory cuts a swathe of destruction across southern England. It is, of course, the great hurricane, wreaking havoc across the capital and far beyond, blocking roads with fallen trees and tearing roofs off houses as people sleep.

Such is the scale of the damage that we are all amazed that so few injuries have been sustained or lives lost - thank God.

The following Sunday I was preaching in our local Church. Abandoning the set text, I focused on the Storm.

"What on earth does God think he's playing at?" I began, going on to pose such questions as - what is God doing in the world today? How can we identify his activity, if we are to co-operate with him in our daily lives? No easy answers here. But important questions, nevertheless. For Christians claim to believe in a God who intervenes in history, a God who listens to and answers our prayers, a God who really cares, even for the least of us.

Referring to the Exodus story, I cited the experience of the Children of Israel fleeing Egypt for the safety of Sinai, hotly pursued by a furious Pharoah and angry Egyptian army. God intervened in dramatic fashion, I pointed out, by rolling back the waters of the mighty Red Sea to let the Israelites across, before releasing the floodgates on their unfortunate pursuers. 

"And what about Dunkirk?" I continued, reminding the congregation of the escape of British troops from the Normandy beaches in hundreds of small boats, thanks to calm seas and favourable winds - a modern miracle, people have claimed.

Drawing on the theological insights of some of the twentieth century's greatest theological thinkers - Karl Barth, Rudolf Bultmann, Dietrich Bonhoeffer, John Robinson and others - I attempted a potted history of theological thought from the Enlightenment to modern times (and all this in 20 minutes) in order to show how vitally important my opening question was, yet how very complex the issue has become. 

A few minutes later, a member of the congregation led the prayers:

"We thank you, Lord, that none of the trees fell on any of the heads of the members of our congregation..."

So: was the Storm an example of God's mysterious hand - or rather puff? Or was it just a natural phenomenon (an Act of God, in insurance parlance)? And how can we know? And does it matter to our faith?

Two weeks later, another god was flexing his muscles, and the Stock Market crashed. It could have been Mammon trying to get a word in, or was it God all along, proving his power not only over nature but also over human affairs?

I used the story of my Sermon on the Storm as the basis for another address exactly two years later, in October 1989. I had been asked to speak at the Annual Service of the Cambridge Work Relations Group, the body in Cambridge responsible for managing the Churches’ Industrial Mission work in the city. At some stage in the preceding weeks, I had been asked to suggest a title, but had not got round to thinking one up - until receiving a phone call from the organiser, with only ten days to go, reminding me that a title was needed in order to be able to publicise the event.

I must have been in a flippant mood that day. "How about High Noon for High Tech - God's Judgement on Cambridge?" I joked, and, to my horror, that was what appeared in the local paper advertising the service. 

It was one of the hardest addresses I have ever had to prepare. But I had some specific ideas about what I wanted to tackle. These were the crucial questions:

· Does God really intervene in human affairs?

· How do we understand God's activity in the world today?
· Is God actively promoting the new technologies being researched and developed in Cambridge?
· Is the prosperity of Cambridge a sign of God's blessing?

In case anyone should fail to understand the seriousness of these questions, I focused them on prayer. What do we think we are doing when we pray? What kind of answers do we expect? How do we know if God has heard us? What happens if we aren't sure? 

I also referred to a passage in the New Testament, that fascinating account in The Acts of the Apostles, chapter 19, where St Paul's preaching rocked the local economy, causing the bottom to fall out of the market for little silver statues of the local goddess, Artemis - and culminating in a riot from which Paul was lucky to escape in one piece. 

"If the gospel can so dramatically impinge on the Ephesian economy of Paul's day", I asked, "why not now, on the economy of Cambridge, or the UK, or Europe, or the whole world?" Which is, of course, directly related to that question: How is God at work in the world today?

I reworked this material for a talk in the City of London to the clergy serving there. 

JESTERS IN THE COURT OF KING MAMMON: MINISTRY IN AND TO FINANCIAL INSTITUTIONS.


NOVEMBER 1989

City of London Deanery Chapter, November 1989.

At the General Synod debate on Industrial Mission in July 1989, resolutions were passed affirming the work and value of IM, and urging the Church to address 'the economic' as one of the main determining forces in our lives. However, an amendment was also passed, at the instigation of the Vicar of St Botolph's Aldgate and City Dean, Malcolm Johnson, urging the Church to address its ministry in a more coherent way to the financial institutions and money markets of the City of London. 

My title is Jesters in the Court of King Mammon; and the image of the Court Jester is one which Industrial Missioners have long used in relation to their ministry in industries, where they can ‘speak the truth’ to the Managing Director in a way which no one else in the works is able to do - without risking their job!

The terms of Malcolm Johnson's amendment raise the 'how' question.  But prior to 'how' is 'why'. A US Professor of Business Ethics came recently to visit the Board for Social Responsibility and find out more about our work. "I hear that the Church of England is now the main opposition to Government"' he said.  "If that's the case" I replied, "then heaven help us. Because we have no theology of structures". 

At this point, discussion ends if we decide that the Gospel impinges only on the lives of individual persons, and not on structures, organisations, institutions which so powerfully affect and shape our lives. But I'm going to carry on; because we have a problem, which is at the very core of our existence and purpose, yet which we address only reluctantly, if at all - namely, we have conveniently separated our spiritual lives from our secular lives, and we apply Christian ethics and teaching in the spiritual, personal, domestic bit, but not in the complex, institutional, secular bit.

Here's a test: get a group of lay (non-clergy) people together, and ask them: "What's your main area of work for Christ?" The chances are that the first person to pipe up will set the tone for the rest of the responses. "I work in the Sunday School"; "I clean the Church"; "I run the prayer group"... Then ask: “And how do you spend most of your waking time?”. The answers will be mainly “at work”. You might then make the point (somewhat tongue in cheek): “so you’re giving only an hour or so a week to your main area of work for Christ, and serving mammon for the rest of the time?”. The point, of course, is that we are all called to serve God and the Kingdom in our daily working lives.

Clergy and Church life reinforce this heresy that ‘the world’ is of little interest to God. 
So, the key theological questions are: In what ways is God active in the world?  In technology?  In finance?  In politics?  And how do we know anyway? (for example, was Dunkirk a miracle? Did God send the 1987 hurricane?)

A BRIEF HISTORY LESSON

To answer the questions we need a brief history lesson. For late 20th century Western Europe is significantly different from most of the rest of the world, in this respect: overtly religious forces are no longer so powerful in our culture. The strongest forces are economic and technological.

 Four years ago I spent some time in Lagos; I found there a numinous culture; people expected the supernatural round every corner. Whenever we went anywhere by car, we always prayed first for ‘journeying mercies’ - and I soon discovered why!

Or, look at the power of religion and faith in a place like Iran. It was like that in Western Europe ‑ and still is in parts ‑ up to a couple of centuries ago.

Up to the eighteenth century and later, God was known ‑ proven ‑ by nature (those mysterious, uncontrollable forces of wind and water, earthquake and fire) and revelation (the Holy Scriptures); but from the nineteenth century onwards, research in the natural sciences (Charles Darwin and others), plus enormous leaps forward in 'taming' nature (agriculture first, then industrial development), plus the application of this more open and enquiring approach to the sacred texts themselves (biblical criticism) led to a huge crisis. No longer would the authority of the Church as the official interpreter of truth be accepted universally. The Queen of the sciences had been dethroned.

This was followed by enormous confusion, and Victorian morality was, in a sense, the only way to prevent a collapse of society and all its values (perhaps we are actually seeing the same phenomenon today).  The Victorians found it difficult to hold together the demands of their faith and the increasingly complex industrial society they were developing - hence the privatisation of faith, which still affects the way we live and view the world. That allows nature to be developed and exploited in a separate 'compartment' to faith and morality.

By the end of the nineteenth century, people were perhaps feeling more confident.  The fruits of industrial progress were self‑evident, and no one doubted that God was an Englishman, and things were moving generally in the direction of His Kingdom. But then came the First World War; two great Christian nations slaughtering one another on the battlefields of Europe, the heart of civilisation.  This led to a drastic loss of faith and confidence. Somehow the dreadful power of sin had undermined all people's hopes and expectations.

This was followed by the rise of Nazism, and in Germany there was no credible Christian theology or witness to respond to Adolf Hitler, no understanding of how to interpret events, partly because the Church taught that the State was autonomous and the Church should therefore not interfere.  So, in practice, much of the Church ended up 'baptising' Hitler.

The thinking of some of those Christians who did oppose Hitler ‑ people like Barth, Bultmann, Bonhoeffer ‑ was brought together in 1963 by John Robinson, when he was Bishop of Woolwich (his book Honest to God became a bestseller). He was wrestling in 1963 with the same question I am trying to address: How is God at work in the world today?

The meaning of Christianity is pretty important in relation to evangelism and mission, and they only make sense if we expect God to be active and at work changing the world ... So, twenty six years after Honest to God, the same questions - what is God doing, and how do we recognise his activity? - are still absolutely vital, and not adequately being answered.

WHAT HAS TO BE DONE? - SOME THEOLOGICAL CLUES

How do we know what God is doing in the world today?  Is he at work through the technological forces and developments which so shape our lives?  If he is not, what does that mean about his Lordship?  If he is, then how can we co‑operate with him in order to enable that Lordship to be more fully realised?  How is God at work in the world today ‑ especially in the area of finance, the creation of wealth, technological development and change.  So, what has to be done?  Here are three clues:

First, we must recognise the different languages that finance, technology and business use, when compared with the language of faith and ethics.  How, for example, do you translate 'share price', 'profit and loss forecast', or the 'FT Share Index' into concepts of love, forgiveness or reconciliation?  There is still a crucial task to be done of really bringing these two languages, thought forms, modes of interpreting the world, into creative interaction; this is especially relevant at the present time with all the discussion about the European Monetary System and Exchange Rate Mechanism ... most people probably haven't got a clue about what these technical terms really mean ... and yet they are causing major changes in national and international relationships.

Secondly, the separation of finance, business and technology from morality means that technology can say “I can, therefore I will..”, and the only collective constraint is financial; can I afford it, and will it be profitable?  So, in effect, we have surrendered to mammon without even a fight!  I'm not saying that technology or finance are evil, just that they, like everything else in God's good creation, belong to God and should serve the ends that God wishes.  More of this in a moment.

Thirdly, with the dethroning of theology as the Queen of the Sciences, and the consequent loss of authority of the Church as the accepted interpreter of truth, I believe that we have now to find another way of bringing about a Christ‑inspired society.  It may be more modest than in past times, but in the long run could prove more effective.  It is based on the resurrection of Jesus Christ, which is God's vindication of the life Jesus lived ‑ in what he said and did he made God accessible to ordinary people, gave them clues with which to discover God's will for themselves, taught them, healed them, tore into the Pharisees who burdened them with religious rules and regulations ‑ a life which led to the death he died, on the cross... The resurrection, therefore, shows us clearly where our priorities should lie - not in religious observances (God doesn't care two hoots about ceremonial without substance), nor in the observing of laws and rules (what a turn‑off concept 'morality' seems to have become), not even in the maintenance of the Church, except insofar as it really enables us to be Jesus ... but in the living of the life of Christ in all departments of our lives, especially those parts into which so much of our creative energy and ideas is poured ‑ our working lives, where it is also the most difficult place to be consistent in doing God's will (Colossians 2)....

WHAT ARE THE KEY ISSUES LIKELY TO BE?

Take some examples:

· Is recent legislation counter-productive in relation to the main activities of the City? Look at the degree of governmental and quasi-governmental regulation of the City;

· Subjects such as Third World debt, projects of doubtful environmental value, exploitation of people; policies of lending and investing, bearing in mind the responsibilities of the financial institutions to those who have placed and deposited funds with them;

· Executive stress and the question of whether City people are being too greedy for rewards for their work.

WHAT ABOUT ‘MINISTRY’ ISSUES?

· 'Equipping the saints for their work in the world': the ministry of support and encouragement of Christians, which needs to be done at both ends of the commuter line (lay formation and training);

· Getting to know the City institutions - by visiting them and meeting people at all levels; engaging in industrial chaplaincy-type work.  This would require careful identification of where to visit, how to visit, how often to visit, and who to do the visits (this could involve many City clergy and ministers on a part-time basis, but proper training would be essential, with clear aims and a real commitment);

· Working with people, groups, company chairmen and others in the City, on such urgent issues as international debt; the potential effects of the Single European Act (1992); Docklands developments (such as Canary Wharf); mergers and takeovers; the roles and responsibilities of shareholders, individual and institutional; ethical investment; business ethics, Government regulations, codes of conduct and so on;

· A proper pastoral ministry among people working in the City, through prayer, services, counselling, and the full range of good pastoral and evangelistic ministry.

THE CHURCHES AND COMMUNITY ECONOMIC DEVELOPMENT

In the autumn of 1988 I was invited to speak at a conference for lay people being held in Portsmouth Anglican Cathedral on Evangelising the Structures. 
My slot was in the afternoon, after a well known national speaker had given the morning address on Evangelising Individuals. I travelled down by train and, on arrival at Portsmouth Station, happened to overhear another traveller being offered a lift to the Cathedral - so I asked for a ride. It was an interesting journey. I sat in the back and no one spoke to me, even to ask why I wanted a ride! On arrival, they got out – and went in – without a glance back to see if I was following.

I was struck by my unwanted sense of anonymity – or rather invisibility. 
I told this story at the national Linking Up Conference held in Manchester in May 1990, at which I was speaking.  

In my address, I compared my rather trivial experience in Portsmouth with that of so many people who, in their daily lives, feel invisible and quite ignored. “Even though we are going in the same direction and are fellow travellers, we are not sure whether or not the people we are travelling with have recognised that we exist or that what we have might be worth hearing about and listening to or receiving. The role of the Churches with regard to community enterprise and economic initiatives is absolutely crucial in respect to this listening and hearing..”.

In the course of my address, I gave a brief history of Linking Up and how and why it had all started. At that stage in its history, little did I think that, because of its work, I would, a couple of years later, be working in Government and setting up the Inner Cities Religious Council, which was to become the first serious foray by the British Government into matters of faith and practice – beyond its traditional involvement with the Established Church.

WHY SHOULD CHURCHES GET INVOLVED IN COMMUNITY ENTERPRISE AND ECONOMIC INITIATIVES?       





MAY 1990.


Address given at the 1990 Linking Up Inter-Faith National Conference, The Churches and Community Economic Development, the conference report published by the William Temple Foundation, Occasional Paper 21.

One of the things said repeatedly over the past few years about the work of the Churches of all denominations in inner city areas, in Council estates, in urban priority areas, is that “at least we are still there”. The presence of the Church in a difficult area where not many people attend is felt to be essential. But then comes the question – even if we are still there, what are we doing? And that raises questions about the content of the message. Immediately we come up against two problems. 

ALIENATION

The first is this. There is a collective folk memory, a collective subconscious, of many people in this country who associate religious language, religious symbols and religious buildings with the squire, the factory owner, oppression, exploitation. Somebody once said that in Manchester in the ‘20s and ‘30s the only people who ever came to the front door in the terrace street where they lived were the policeman and the priest, because everybody else just came round the back. That says something about how, in popular culture and understanding, people actually viewed the Church. It is interesting that by the mid 19th century the working classes in this country were already thoroughly alienated from the Churches of all denominations.

A census of Church attendance was held in March 1851, carried out by Horace Mann, a voluntary count of all the people who were worshipping morning and evening in the Churches of England and Wales. The count was as accurate as it could be – no doubt there were some people who were counted more than once and other regulars who were ill or unable to attend any services. Much to the amazement of the Victorians, out of a population of 18 million people, only 7 million were to be found in Church. The Victorians were shocked - they had thought Britain was a Christian country and that everybody was Christian.

Horace Mann, the organiser, concluded: “It is not difficult to indicate to what particular class of the community this portion of 7 million in the main belongs. The middle classes have augmented rather than diminished their devotional sentiment.. the upper classes too.. But while the labouring myriads of our country have been multiplying.. it cannot be stated that a corresponding increase has occurred in the attendance of this class”.

So we can go back 150 years and discover that it was already deep rooted in Britain that the working classes had very little to do with the Churches. Mann continues to describe the almost total alienation that had taken place by then, and which of course has continued. 

The reason? 
The Industrial Revolution uprooted so many different communities and groups of people that they had come to the big towns and cities to find work in the new industries, rather than remaining in their villages. So the traditional links with the local parish in the village were well and truly broken.

It is no coincidence that in 1851 there was also a Great Exhibition in the Crystal Palace, proclaiming the greatness of Britain’s industrial revolution. When you think of the huge shifts of population and the human cost, you can see how these impacted on Church membership and attendance.

DIVERSITY

The second big historical problem that the Churches in urban priority areas have to take seriously is the fact that many, if not most, communities in urban priority areas (UPAs) are now made up of a whole variety of people from different cultures, religions and backgrounds. Christians in this country have perhaps not yet come to terms with the fact that we are neither a secular nor a Christian nation. We are clearly not a Christian nation, but we are not a secular nation either – there are a whole range of different faiths, cultures and beliefs and ideologies which are buzzing around in our communities.

We are about to launch into a Decade of Evangelism and I have heard nobody say clearly that if we are serious about having such a Decade we need to understand that not everyone is a blank sheet waiting to be Christianised. There are many different faiths and cultures in our country - so this whole question of Evangelism needs to be unpacked in that light. 

There is also another sort of ‘collective unconscious’ to take into account. We should remember what might be described as our imperial assumptions as well as our claims to Christian Truth. In the ‘collective unconscious’ of many people there is a memory of what happened in the 18th and 19th centuries: Christianity, commerce, culture and civilisation of Africa and Asia in particular. 

First of all the missionaries, followed by the traders, followed by the British, Western, Christian way of living and doing and understanding and so on. So, great tracts of Asia and Africa were organised to supply the needs of the West. Think of Sri Lanka and the tea and sugar plantations – the Tamils brought in from South India 150 years ago - and think now of the consequences of the civil war there. Think of Hong Kong – acquired by the British, who wanted the right to be able to push opium into China and get it from there to supply a demanding Western market. 

And so, as part of this collective unconscious, there are a number of points at which people will react negatively to what the Churches are saying – or what they ‘hear’ being said – because of those historical associations with oppression and exploitation. 

So how did the Victorian Christian conscience actually cope with such blatant contradictions between the life of Christ and the practice of Empire, both at home and abroad?

PRIVATISATION OF FAITH

The answer was that people found it necessary to privatise their faith. They split the secular, institutional and political aspects of their lives from the spiritual, personal and domestic aspects.

The secular/spiritual split remains and is a major problem. A major theological problem, actually. Only 1.5% of people in our country today are actively involved in Church life and the strongest Churches tend to be in suburban areas where the focus is on essentially spiritual concerns. 
How you get to grips with the complex institutional things that shape and affect our lives, our workplaces, the companies we work for, what they are doing in and to other parts of the world – these issues hard to take on board. 
And the weakest Churches, at least numerically, tend to be in urban priority areas and outer council housing estates in our country. So how do the Churches respond?

CHURCH RESPONSES

One way is to offer what might be called an eclectic extravaganza of 1662 Evensongs and special services of benediction, preserving the true faith in a world which now seems to be rushing past us - a wicked world from which to retreat into the ark of salvation.

There’s a Church in the north I visited recently where they seem to be trying to preserve this true faith. The congregation are refugees from other Churches around the town and the whole feel of the place is about forty years back from where we are now. They face a huge problem: their spire is falling down and they have to spend £1.5 million very quickly or the building will collapse. What should they do? The Bishop is thoroughly powerless as he won’t actually take the decision to close this Church, or put money into it and do something different with it. There is the eclectic extravaganza situation.

Much more common are the Churches which soldier on with rising costs and declining numbers. Often unable to afford a minister, they have to share with other Churches. The whole feel is one of depression. The Good News somehow doesn’t seem to fit the situation they are in.

And then there is the opportunity for true regeneration, metamorphosis - the Church which becomes a carpet warehouse! At least it’s serving a useful purpose. I worked as a community worker some years ago in a deprived housing estate on the edge of Durham City. The Anglican Parish Church was half a mile away in a much more gentrified part of the City. There was a Roman Catholic Church not far away, but no physical Church building actually on the estate itself. There had been an Anglican daughter Church just over the road from the estate, but it had become not a carpet warehouse but a tile centre – till it was burnt out. I asked the local vicar why the daughter Church had been closed and he explained that a proper theology of the Church is that we should all gather together and be one worshipping community.. in the ancient parish Church.

The problem was that almost no one went to that Church from the estate. Interestingly, it’s the biggest Anglican parish in Durham City. There are dozens of clergy hanging around in the cathedral and University Theology Department and in the city centre parishes.. but one elderly man in the biggest parish with the hardest missionary task. So what he did was fairly logical. He concentrated on what he had and therefore, in effect, ignored the rest.

I am not trying to say that he or any of these models of Church were being unfaithful. Nor am I saying that they were not making a genuine attempt to live the life of Christ in difficult situations. But the impact they make is minimal. Often in UPAs Church premises are the only available resources for community activities. Many are well used for mothers and toddlers’ groups, drop in centres, youth clubs and uniformed organisations and so on. That’s very good and that must be affirmed. 

When I was a curate in Leeds, in the next parish to Armley Gaol, we lived on a council estate with a Church built 15 years previously on red shale – which had collapsed after 10 years and had had to be rebuilt. The congregation was tiny – 12 people – and the Church had been in the red from day one. It had had an unfortunate history. A Church Army officer, some years before, was opposed to buying milk or newspapers on Sunday and vehemently opposed to raffles. The Church, remember, was bankrupt. And someone in the estate decided to help out by organising a raffle – first prize, a weekend in his caravan in Scarborough. The Church Army officer heard about this and came round to see him.. and they ended up arguing and fighting. The well meaning resident was forced to return all the ticket money. No wonder the Church had a terrible reputation in the area - as well as being bust. 

We quickly discovered that the Church on the estate was the only community resource available for people to use. So we opened it up and soon discovered that people were prepared to pay for activities there. And that way, we gradually moved back into financial viability. Then we tried to hand over effective control of the Church building to a group that jointly represented the community as well as the Church.

We moved to Hartlepool in the summer of 1979. And the week after we left, the Church council met and reversed all the decisions we had taken, which was rather sad. We had built into the structure a guarantee that the community would have some kind of say over the sort of rents being fixed for the various activities taking place… which lasted for a while. On reflection, I realised how important it is to get the structures right. And how naive I had been!

STRUCTURES

We come from a culture that takes individuals very seriously but does not really understand or take structures seriously. An American Professor of Business Ethics came to see me two years ago; he leaned forward and said: “I hear that the Church of England is now the main opposition to the Government in this country”. I replied: “If that’s the case, then heaven help us, because we have no theology of structures”. We don’t understand structures, those things which so shape our lives.. so we don’t expect God to be active and working in and through them.

For example: if you meet somebody lying in the street, you might, as a caring person, help them up and take them home and feed them, or take them to wherever they need to go. That’s fine, and every needy individual you meet, you might help. But there is little understanding of the complexities of homelessness or poverty or unemployment or of the things that happen as a consequence of being homeless or poor or unemployed. Therefore, the Church needs to address complex issues which are hard to get a grip on, which are not easily resolved and which sermons don’t easily solve. This is why ‘individual’ and ‘structural’ are so important to understand. 

MIDDLESBROUGH

Now a bit more history. Middlesbrough – the “youngest child of England’s enterprise”, it was called in the 1870s. Standing on the south bank of the River Tees, in 1830 it was a hamlet of six houses. Then somebody discovered iron ore in the Cleveland Hills. By 1875 it had a population of 25,000. Interestingly, the first Churches in Middlesbrough were Free Churches. The C of E and the Roman Catholic Church did not establish buildings until the Quakers gave them the money to do so, an example of early ecumenism. There then followed great efforts by the Churches of all denominations in terms of education, health, housing and the alleviation of poverty. There was much emphasis on the morality and immorality of the working classes. 

In 1912, a national Church Congress was held in Middlesbrough, chaired by Bishop Gore. Reflecting not only on Middlesbrough, he spoke these prophetic words: “We have confined ourselves to going about relieving misery but we have ignored the growth of industry and the startling contrast of wealth and poverty and the deep injustice felt by working people. Now we have nothing to say”. 

I hope the Decade of Evangelism can hear such words. I hope we’re all hearing them, because we start a long way back and sometimes the Churches have not been where the pain and misery have been. We haven’t got a lot of credibility. We have to struggle hard to establish our credibility before we can go beyond that and actually hope to see the Reign of Christ.

SHEFFIELD

Moving south from Middlesbrough to Sheffield. In 1941, Bishop Leslie Hunter recognised the significance of the industrial and economic forces shaping that great City, as they had done for 150 years, and the importance of the industrial processes for the War effort. He called for the “re-evangelisation of Church and society”. How, he asked, can the world – including the Church – be converted into what God wants it to be, a place where justice, love, peace, integrity and security are the key features of our experience and our lives. He saw as a crucial and pivotal instrument in this re-evangelisation something called Industrial Mission.

One of Industrial Mission’s early pioneers was Ted Wickham. He wrote a Church Assembly report in 1959, The Church’s Task in relation to Industry, in which he stated that the Christian Church is concerned with “the quality of human life both of men individually and their society”. Industry and the industrial organisation of society determine to a large degree the quality of human life both of men and their society – women didn’t exist in the 1950s! Thus, the Church should be concerned with industry and the industrial organisation of society.

That analysis doesn’t work so neatly now because industry has changed so much over the past 50 years. Everything is much more diverse and international. Yet the legacy of the great industrial era continues to affect the lives and places where everybody lives, especially those living in UPAs, because so many of them had jobs, up to 10 years ago, or their parents had jobs, in large engineering works, or the steel industry, or the mines, or the car factories and so on.. jobs which are no longer there.

HARTLEPOOL

When I was living in Hartlepool, my daughter came home from secondary school one day and said that the class had been discussing what the pupils wanted to do when they left school. In a class of 30, half of them said they expected to go on the dole. I went to Hartlepool in 1979, and one of the main reasons for wanting to go was because I wanted to solve the problem of unemployment – at that time Hartlepool had the highest unemployment in mainland Britain, 14.5%. Five years later, when we left Hartlepool, it was 25%!

September 1983. A very bleak month for Hartlepool. 1500 jobs lost in just one month. On the whole, Hartlepool people didn’t respond very aggressively to the great waves of unemployment and redundancies. But one day that September there was a great march. People from all the local industries converged from different directions on the Civic Centre. I was amongst them. There were barriers up and lots of police. A very special event in the life of the town. The delegates leading the march were greeted on the steps of the Civic Centre by the mayor and Council representatives and ushered into the Council Chamber. We stood outside and waited. And waited. After 45 minutes, people started drifting away. We heard later that the leaders of the march, the trade union leaders, had had a very useful and interesting conversation with the leaders of the Council. The fact is that they were the very same people who met in the Labour Club and had those very conversations night after night. 
What an opportunity to conscientise the people concerned about unemployment. Lost, because there was no strategy to engage them. 

At the very least, we can say this: if it’s true that economic forces are among the main determining factors in all our lives, then for the Church not to address such powerful forces, not to take them seriously, is tantamount to blasphemy – it’s certainly missing the point. It’s simply surrendering God’s world to mammon and attempting to pluck a few souls out of the fire and pull them to safety in the ark of salvation.

SELF-DETERMINATION

So what do we want to achieve? Government and the private sector love the idea of self-reliance. It’s also a popular concept with people working in third world development, though very often the lessons that might be learned from the developing world don’t get applied back here. In some ways it’s surprising that it has been the Conservative Governments of the last 10 years that have helped us to see the relationship between poverty and dependency in our own back yard. For me, self-reliance smacks too much of independence and going it alone. All too often in urban priority areas it has actually been ‘getting up and getting out’ for those who are able to do so.

Perhaps a better concept would be self determination. In other words a group of people in a local community having some power and control over their own lives but recognising that what they do is not solely up to them. All of us are in inter-dependent relationships with other people and communities and we all need one another. So self determination as a goal for communities in urban priority areas might allow the Church to acknowledge that God actually wants to speak to us through the poor. Therefore listening is a key function. 

Why ought the Churches to be involved in community enterprise and economic regeneration? First of all, to learn a few lessons because we have a great deal to learn about – what makes people tick, what people want, what their aspirations, hopes, concerns and fears are and how we might in some way be able to respond.

This lesson was very forcibly put across to me in a recent discussion. Three of us were having a conversation about community work in a parish in the North East and how difficult it is when local parishes, local Churches, make positive responses to the recommendations in Faith in the City and tag on community work or community projects to their already existing and full agendas. These then run in a semi-autonomous way while the Church carries on doing its own thing. Somehow it is very difficult for them to interact. Unless the Church is listening to what is happening, its own agenda won’t change and its mission carries on being as blatantly unsuccessful as the statistics seem to suggest it is.

So first, God wants to speak to us and we need to listen to the people who live in urban priority areas. It doesn’t matter whether they are Christian or not, because all those people have something to say and we have to hear. The second thing is this: there has been a lot of talk in recent years about something called a ‘preferential option for the poor’ – the Churches actually ought to make a deliberate and decisive step in favour of pushing resources and energy into working with poor people, to enable people to become subjects rather than objects, in other words, people who can determine what they want for themselves in their situation rather than always having the good ideas of people from outside forced on them.

Putting these things together means that to address the economic dimension of our lives might be a key to unlocking the door to the problems of poverty and dependence and despair and all those things which are found to such an extent, though not exclusively, in urban priority areas. The Gospel from a  Christian perspective ought to be the key to identifying the signs and presence of joy, hope, courage, sacrifice, commitment, stickability and perseverance in urban priority areas because these qualities are vehicles for change. 

LINKING UP

Now a brief history of Linking Up. In 1985, Faith in the City was published. Just before that I had met the then Women’s Officer for the TUC. We had a mutual moan about how difficult it is to change great structures like the Church or the Trades Union Congress. We decided to bring a group of people together over lunch from time to time, every three months or so to discuss and reflect upon structures and institutions and how they might be changed. By the time of our second meeting, Faith in the City had just been published. I took a copy along and we got diverted into examining its recommendations. The group then began to share ideas about how to address and affect the economic dimensions of inner city life. 

In May 1986, Pat Dearnley, the Archbishops’ Officer responsible for following up Faith in the City, came to the committee I worked for in the General Synod, the Industrial and Economic Affairs Committee, to discuss how we should respond. One of the things emerging was that we should, if possible, develop something practical. Great visions are fine, but actually doing something isn’t always the Church’s strongest point! So, what might be done to change local situations, to make a difference? We decided set up a practical project, which we initially called Regenerating the Local Urban Priority Area Economy. That rolls off the tongue! We soon changed it to Linking Up.

In October 1986, we convened a national consultation to identify the particular needs people felt the Churches should be responding to. One idea emerging was that that people should be helped to share models of good practice in inner city areas. So the idea of Linking Up, in the first instance, was to find a way of sharing models of good practice – helping people come together, a group from one place to visit a project from another place, pick up ideas, question, push them a bit and then go back and, if appropriate, try and adapt that model to suit their situation.

When the Linking Up project finally got underway in 1989, not all the funding was in place. As always, there was a hiccup at the last minute. A launch was arranged for April and various people, including the Government’s Inner Cities Minister, were lined up to speak. With two weeks to go, we were still £100,000 short and needed that money to be committed in order to release the £215,000 promised by the Government, 50% of the total funding. 

I went with my new boss David Skidmore (he had been in post for three days) to the executive committee of the Central Board of Finance of the Church of England. We sat down with the ten grey-suited gentlemen and I made the case for them to guarantee the shortfall, should the project be unable to raise the funding needed and run into financial difficulties. 

I made my case with passion – and then came the first response, from a Bishop. “I think you’re trying to blackmail us”. “Well, I am” I replied. “And you’d do the same”.

Next question, from a Diocesan Treasurer. “Can you give us an absolute guarantee that there will be no financial liability?” Not an easy one to answer! And so it went on. We were finally dismissed to await the outcome of their deliberations. They voted 5 to 4 in favour – with stringent rules. The project was duly launched, the remaining money quickly raised and we got going.

Just before all that, we had expanded the proposal from a project with two project officers and an administrator to one with four project officers and an administrator. So there was extra money to be obtained. We had combined with Church Action with the Unemployed and brought in an inter-faith dimension. So, the four key elements which had emerged by the time we got going were, first, that there should be linking, networking and sharing models of good practice in the economic dimension. We were very strict about what we were defining in that sense.

Secondly, we must produce some tangible results - training places created, community businesses established, jobs created and so on. There had to be tangible evidence because people who put up the money had to be sure their money was well spent, or they’d be off looking for other things to support.

The third essential thing was to feed back into Government and other structures what we were discovering and the problems we were encountering – in order to try and generate debate about policies being implemented and their effects.

The fourth area was the inter-faith area. We weren’t quite sure what we were trying to do. We had a hunch that we were doing something which hadn’t been done before. When we advertised the post of inter-faith project officer, the Chair of the Industrial and Economic Affairs Committee, Charles Green, received a letter from someone in Somerset. “I am a member of the General Synod. I saw your advert. Is this not compromising the Gospel?”.

Charles asked me to draft a reply. “First of all,” I wrote, “I think that this project, which is about the common concerns that all human beings have, regardless of their faith, culture, race or background, will actually encourage greater contact and greater opportunity to create friendship and relationships between people of different communities and cultures, races, classes and faiths than at the moment exists”. That is already being borne out and it has enriched everything that has happened.

My second point was this: “Why don’t you come and visit Linking Up or some of these projects and activities?”. My third point: “I see you are a company director. Would you like to donate some money?”. 

He didn’t reply. But I think we should never go on the defensive. If we feel that what we are doing is important then we should not seek to justify and defend, but to outwit the opponent!

STRATEGY

Linking Up is a practical project with limited aims and objectives and identified, achievable targets. Churches are not very good at setting achievable objectives. We identify the problem and then rush around trying to present solutions until something else comes along.. Local clergy receive piles of mail every week outlining the latest programmes to solve all problems. People get overwhelmed because we have no real understanding of strategy and no clearly identified targets and achievable goals.

Gathering information is essential. But sometimes too much analysis leads to paralysis. Vision is great. Practice is good. But they must be linked together, the one constantly informing the other. The link between vision and practice is organisation – a structure, strategy, plan, idea and so on.

I visited Selby in West Yorkshire to meet with the Industrial Mission there. They convened a meeting with about twenty local people from a range of different walks of life. We sat round a table and began with introductions. The idea was to hear about life, the local economic situation in Selby, Industrial Mission’s work and how they interact. The first person to introduce herself was a youth and community worker. She went into some detail about who she worked for and how she saw Selby from her particular perspective. The second person followed suit. And 45 minutes later we completed the introductions! I had taken copious notes and was able to feed back the picture they had painted of Selby. Not one of them had ever had the big picture before in that way – each of us sees things from our particular perspective and we often move in circles which reinforce our perspective, or prejudice. 

To get a big picture is quite difficult because there are not many occasions when we get together and make such a picture happen. So I learned that we need to make opportunities for people with different bits of the jigsaw (to mix my metaphors!) to bring them together and join them up. On the basis of the picture painted, our Selby group then began to identify the resources to serve Selby and make the difference they all wanted to see.

Thirdly, we must identify the particular problems and opportunities to be addressed as priorities. You can paint a great picture, list all the resources, the problems and opportunities but still get nowhere until you settle on one particular priority you agree needs to be done.

Finally, create an action plan. And get on with it.

Paint the picture, identify your resources, prioritise and plan the action.. then make it happen!

CONCLUSION

Churches are well placed to follow this process because our members come from a wide range of backgrounds and situations. If we’re imaginative, able to listen, prepared to work with people from outside our immediate community and then willing to get on with it, we’ll be part of that great movement which is called to change the world!

FACING THE FUTURE: PRIVATE THE CHANGING FACE OF INDUSTRIAL MISSION
I wish there were a definitive history and theological analysis of Industrial Mission in Britain. The idea has been often mooted and there have been a number of PhDs and, of course, countless articles and papers written about IM. IM has been referred to in many books but, until April 2010, no one had ever written a detailed and well researched book about IM to compare with the famous book by Ted Wickham, Church and People in an Industrial City (Lutterworth 1957). Malcolm Torry has written a helpful account of workplace chaplaincy over the past 60 years but his account barely scratches the surface of the work of engagement with industry and economy (Bridgebuilders. Workplace Chaplaincy – A History. Canterbury Press 2010). 

The consequence is that, when histories of Church and society in the 20th century are written, authors have tended to refer back to Wickham but make little reference to work developed since then. More seriously, the significance of theological thinking developed by IM practitioners has been neglected and, at a time when a new generation of serious thinkers are exploring ways of ‘being Church’ and witnessing to the Gospel, they are largely unaware of the risky, dangerous and challenging experience of being engaged in mission on the margins, which is what the IM tradition represents. 
An important theological analysis of Industrial Mission is currently being written by two of IM’s longest serving practitioners, Mike West and Peter Cope, so this will help to fill some of the gaps.

Malcolm Brown and Paul Ballard have, therefore, done significant work for IM and the Church in publishing The Church and Economic Life. A documentary study: 1945 to the present (Epworth 2006). 
I was invited to speak at a conference in Hamburg in November 1995. It was a difficult journey. My plane broke down in Amsterdam and I was stranded for several hours, missing my speaking slot at the conference. By the time I arrived it was evening, but the organisers graciously still allowed me to speak. And this is what I said. 

THE CHANGING FACE OF INDUSTRIAL MISSION - HISTORICAL EXPERIENCES AND CONTEMPORARY PROBLEMS: THE CASE OF BRITAIN

IM/KDA CONFERENCE PRIVATE AT THE ACADEMY OF MISSION, HAMBURG. 

NOVEMBER 20 - 23 1995.
MY OWN BACKGROUND

I became an industrial chaplain in 1976 - by mistake! When I went to be interviewed by the vicar of a Leeds parish for a post there, I was told half way through the afternoon that part of the job would be with the Leeds Industrial Mission. In 1979 I moved to Teesside in North East England, where I worked as a full time industrial chaplain for 5 years, before going in 1985 to London to be Secretary of the C of E's Industrial and Economic Affairs Committee. In January 1992 I was seconded to the Inner Cities Directorate of the Government's Department of the Environment to set up a multi-faith body, the Inner Cities Religious Council. 

In September 1994 I moved to the North of England again, to be Director of the Churches' Regional Commission in the North East. Its aim is "to enable the Churches in the North East to engage purposefully, creatively and strategically with the economic, social and cultural life of the Region". We embrace the work of Industrial Mission, City Centre ministry, Social Responsibility, Arts and Recreation Chaplaincy and urban and rural initiatives.

We have 3 current priorities: 

 to hold a programme of events between now and next June on current policy issues, such as work, the arts, justice, welfare and the economy - under the heading "The Futures We Can Choose";

 to establish a network across the Region of local development teams, bringing together IM, community development and networking and fundraising skills;

 to open in January a research and consultancy unit for the Region's Churches.

IM - AN APPRAISAL

While I was working with the C of E's Industrial and Economic Affairs Committee, I was secretary to a working party reviewing the work of Industrial Mission across England. In 1988 it produced its report, Industrial Mission - An Appraisal, and we followed that up with a General Synod debate and in the Anglican House of Bishops.

In the paper drafted for the House of Bishops, we defined the Churches' task in relation to the economy as follows:

a)
to understand and interpret what is happening in the economic life of our communities, country and world, from the perspective of our Christian faith and values;

b)
to challenge the economic structures in our communities and to be challenged by what we can learn from them;

c)
to encourage and affirm such changes as accord with our vision of God’s Kingdom.

We used a slogan in the paper: "Industrial Mission is too important to be left to Industrial Mission". By this we meant that the whole Church has a responsibility to address the most formative and powerful forces shaping our neighbourhoods and our world - economic forces. That task cannot be left to IM on its own, while the rest of the Church gets on with other things. 

Of course there are lots of ways in which the Churches engage with the economy - through world development issues; through the investments of the Church Commissioners; through the institutional purchasing power of what is (though it doesn't realise it) by far the largest part of the voluntary sector in our country (I refer to the Churches); through the employment of thousands of clergy and lay people in Churches and Church agencies; and, most significantly, through the involvement in their daily work of Christian people.

DEFINING INDUSTRIAL MISSION

But for today's purposes, by ‘Industrial Mission’ (big I big M) I really mean ‘the organised ways in which the Churches ecumenically have attempted to engage with the industries and economic forces of the towns and cities of Britain, and the lives of people affected by them’.

What I'm talking about today, then, specifically relates to the teams across Britain of Industrial Chaplains and their close working partners who serve on management committees and develop projects and initiatives with them.

And I must tell you that, not for the first time, Industrial Mission is experiencing a degree of crisis - crisis in terms of the funding of posts and recruitment of staff, but most of all, a crisis of vision and direction. But crisis is not all bad news! In fact, crisis is opportunity - opportunity for IM to find a new identity, relevant to the late 90s and on into the millennium, rooted in the Church as well as the world, rooted in its history and tradition of engagement with the ‘central determining realities of life’, and, above all, rooted in the life and example of Jesus Christ - though not just in a traditional sense, for IM has always wrestled with the latest theological thinking in order to engage more effectively in the world.

THEOLOGICAL INFLUENCES ON IM

I want to return in a moment to the history and tradition, but first let me speak briefly of IM theology, which has a truly international flavour, drawing on the thinking of Kirkegaard, Bonhoeffer, Bultmann, Tillich, Buber, the Neibuhrs, Moltmann and Kung, the theologians of secularism and the Latin American theologians of Liberation and many others, including British thinkers from FD Maurice to William Temple to Lord McCloud of Iona to David Jenkins. 

IM in Britain has always had a peculiarly ‘establishment’ flavour. In England, this has been partly because of the predominance of Anglican funding for IM, partly because the dominant strain of IM, the mainstream tradition, stems from the Sheffield model established by Ted Wickham in the mid 1940s. Wickham was an Anglican with a deep belief in what you might call a Christendom model of society - in which the established Church, the Church of England, serves as the spiritual and moral guardian of society. So the work of IM was about influencing societal structures (the most powerful of which were industrial), nudging them towards a more complete expression of the Kingdom of Christ. It was radically conceived - the French Worker Priests' movement of the 40s and 50s had been profoundly important for Wickham. And Bonhoeffer's vision of ‘man come of age’ was formative for him also - for now humanity had the means, through technology, to build a just and fair and prosperous society. 

The task of the Church, then, was to affirm progress and influence its direction - and Industrial Mission, engaging with the powerful industrial forces shaping society, was right at the cutting edge. A catchphrase of the time was ‘influencing the influencers’. The battle was being waged with the ‘principalities and powers’ of the Economy. And the task of developing an appropriate form of being the Church was a key challenge.

Industrial Mission in Britain has maintained that distinctively Anglican, Christendom feel, even now.. the Established Church serving the nation.. working with and within, rather than to undermine.. Affirming the good, encouraging, supporting.. And reminding society of its obligation to pursue justice and fairness.

However... it's not enough to use words like justice in relation to the complexities of the world economy if we see no way of turning theory into reality! Incarnation means action. And today's world is vastly different to the world of 50 years ago, when IM was in its infancy.

A BRIEF HISTORY

So let me go back to the story of where we have come from to arrive at where we seem now to have reached.

When Bishop Leslie Hunter of Sheffield, in the industrial North of England, called in November 1941 for the "re-evangelisation of Church and Society", it was out of this broad vision for the whole of life - not just the spiritual bits - that he was speaking. Hunter's analysis was based on a conviction that industry was not simply economically dominant, but that it determined the very nature of society - politically, culturally and even spiritually. If Christianity was not embedded in the heart of the new, industrial culture, then a bleak, amoral, superficial secularism would thrive. He identified a huge gap between the working class people found in the coal mines and on the shop floors of the steel works and engineering companies of his diocese, and what the Church seemed to be about - despite the great national and international Church conferences between the wars, which had so boldly declared that the whole world - oecumene - was subject to the Rule of God. 

One of these conferences, some months earlier, had been held in Malvern (January 1941), on The Life of the Church and the Order of Society. Its task was to analyse the crisis facing Christian civilisation and how, after the war, to rebuild a new society based on Christian principles.

Archbishop William Temple was the key figure in this conference, which had been organised by the Industrial Christian Fellowship. The ICF had grown out of the 19th century Navvies Mission Society and the Christian Social Union. During the First World War there had been missionaries and scripture readers visiting some of the country's munitions works, and this factory visiting continued and expanded after the war, organised by ICF. 

All this must have been very much behind Hunter's vision for re-evangelisation, though it was to take nearly 3 more years before he was able to implement the action he wanted. With the appointment in 1944 of Ted Wickham and the founding of the Sheffield Industrial Mission, a new phase in the Church's engagement with society began.

Sheffield was not the only place to be developing Christian mission in an industrial setting. In Manchester a separate tradition was developing with Bill Gowland, who later went on to found the Methodist Industrial College in Luton, just north of London and a great centre of the automobile industry. In South London, in Bristol, in Coventry, in Birmingham, in Teesside and elsewhere, industrial missions developed, over the next two decades, in many of the major industrial areas in the country.

SHEFFIELD - THE FORMATIVE TRADITION

The Sheffield IM tradition is not the only one. But for British Industrial Mission, it has been the formative one. A significant articulation of it came in 1957 with the publication of Ted Wickham's book, Church and People in an Industrial Society, followed in 1959 by the Anglican Church Assembly report, The Task of the Church in Relation to Industry (which Wickham drafted). 

That report recommended the setting up of a powerful Church and Industry secretariat - Wickham had really drafted his own job description to run it - but what emerged lacked the power and influence Wickham envisaged. 30 years and several reorganisations later, that working party I referred earlier to, set up by the Church of England's Industrial and Economic Affairs Committee, produced Industrial Mission - An Appraisal. It was the first attempt to review IM in any national sense, and it examined the present work of IM in the economic and social context of the late 1980s, but also in its own historical context. 

I should say in passing that I've had to jump over some significant developments in IM thinking and practice. Simon Phipps' book God on Monday was written out of his experience of industrial mission in the Coventry car industry, at a time - the mid 60s - when optimism in technology and progress was at its height. A decade later, Margaret Kane was writing out of her experience in Teesside and Sheffield of ‘doing theology’ - not theory, but practice, rooted in the discovery that God is already present and active in the world, and that it is lay people rather than the clergy who are in the forefront of mission.

IM - An Appraisal used for its sources the historians, apologists and critics of Industrial Mission as well as making a number of visits to IM teams around the country. One of IM's most articulate apologists has been Mostyn Davies, an industrial chaplain in Peterborough. He has described IM as "a secondary movement" within the Church, "a particular working out of the Church's primary determination to go out into the world and engage in mission". (Crucible Jan 1987. p26). 

FOUR GENERATIONS OF IM - GENERATIONS 1 AND 2

Davies has also written of the "four generations of Industrial Mission". First generation IM was about reaching the working classes and mobilising the enormous but untapped potential of the laity - Hunter's vision for re-evangelisation - and through Wickham, Gowland and many others, engagement in and with industry was to lead on to a real involvement in the humanising of industry through industrial relations projects and organisational development techniques. Two key theological themes were reconciliation and service.. This was generation 2, which prevailed through the 1960s and most of the 1970s and was undergirded by a vision that IM could influence - and christianise - the workplace, and therefore the economy, and therefore society, and therefore the world.

There was also a real search for a language which could speak of Christian truth in words which were meaningful to people in the world of work. And this search for a new language, new ways of speaking about God and therefore new patterns of being the Church in the world, led in Sheffield to the great break-up of IM in 1966, with Wickham's successor Michael Jackson attempting to pull Industrial Mission back into a more traditional understanding of faith and mission. This led to a Samaritan dispersion, with Sheffield chaplains moving to other industrial centres around the country and starting the work there.

GENERATION 3

Generation 3 developed in response to the collapse of industry in the 80s. The changes were so enormous and drastic, that people found it difficult to come to terms with them. With massive unemployment and huge upheaval in the whole world of work, the old consensus - in which we all thought we were working in the same general direction for the common good - was shattered. Inefficiency was pilloried, trade unions were demonised, and tired old British society was overhauled in a way no one would have predicted. This was the era of Thatcherism, the era of fragmentation. Old, familiar ways of working for IM disappeared as the industries the chaplains had been involved with were swept away. 

IM responded in two ways: first, the skills which chaplains had acquired in industry were, in many places, now brought to bear on unemployment. Projects and initiatives sprung up, increasingly funded through the Government's Manpower Services Commission, itself chaired by Richard O'Brien, a keen Anglican and later to become the Chairman of the Archbishop of Canterbury's Commission on Urban Priority Areas, which produced in 1985 the report Faith in the City. 
The vision now was of creating ‘signs of the Kingdom’.. building a workplace which affirmed those principles of reconciliation, humanisation and service. And alongside the multitude of local projects which were being set up, a national organisation to support them was created, Church Action with the Unemployed. This had a mainly pragmatic approach, unlike Church Action on Poverty, created at around the same time, which addressed policy issues and has become a significant lobbying organisation. Both these bodies were founded in the 1980s with strong IM inspiration and involvement. They have now merged.

Secondly, IM was going through a major theological upheaval. We must not desert the workers (shop floor and management), we felt. So, for example, involvement in the steel strike of 1980 and more so in the miners' dispute of 1984/5 meant standing alongside, organising collections and support for strikers and their families, still visiting those at work, and negotiating informally with both sides of the dispute. Through the work of IM in Scotland and Wales with the National Union of Mineworkers and Coal Board management, a resolution to the dispute was actually found, but rejected by the Coal Board Chairman - at the behest of his political mistress.

But what about the rest of industry? It was, in many places, falling apart around us. Huge redundancies, layoffs, closures, and all around us, depression and despair. Where did we stand? Whose side were we on? Should we be aligned or non-aligned? Should our work be determined by an ’option for the poor’? And if so, how? 

More clearly now than ever, we were faced with two models of working for change: 

 the gradualist, purposive approach, ‘permeating the system’ for God and for Good; this was grounded in ‘Public Theology’, a belief that Christian Faith has something powerful to offer society - reflected in the writings of John Atherton and Peter Sedgwick as they attempted to come to terms with the market-led agenda of the New Right;

 or, the more radical approach, anti-capitalist, anti-corporatist, focused on the goal of Liberation. This was particularly pertinent as members of the movement travelled to places like South Africa, India and Poland, returning radicalised and politically committed to struggle for a new world order which more truly reflected God's Kingdom of Justice and Love. 

The insights of Liberation Theology, the analysis of colleagues in related fields like community work, the views of people working on development issues in the Third World, all shook us deeply. And for several years there was a somewhat fruitless debate about whether we should be ‘factory based’ or ‘issue based’, or even ‘project based’, in our work. 

CLERICALISM

There was also a deep sense of unease about the overweening clericalism of Industrial Mission. Of course IM has always been involved with lay people - in the sense that chaplains worked alongside people in industry, on project development, and around economic issues. Some of these people were active in their Churches, many were not.

WOMEN IN IM

It was in the late ‘70s that the overwhelmingly male and clerical nature of IM was presented with a challenge from a rather unlikely quarter. The Girls Friendly Society, a Victorian voluntary organisation which felt it had lost its way now began to appoint women - lay women - to IM teams, to focus on issues affecting women at work, including low pay, homeworking and wider questions of equal opportunities. 

They were not the first women in IM; Mollie Batten had been Principal of William Temple College, Cecilia Goodenough a giant in the work of the South London Industrial Mission, Margaret Kane part of Ted Wickham's team in Sheffield, who went on to set up IM in Hong Kong and then to work in Teesside as the Churches' Theological Consultant, becoming one of IM's most articulate theological thinkers. Sadly, GFS got cold feet and has little involvement now with IM. But through it and the work of many other women through the ‘80s, IM was significantly sensitised to a perspective it had had little interest in or contact with.

GENERATION 4

Around 1990, the Government pulled the plug on many Church-based local projects. Many of our great experiments crumbled to dust as the emphasis of policy moved away from temporary employment to training for work, and the funding disappeared. 

Now it became clear that a 4th Generation had emerged, ‘Local Economy-based Industrial Mission’. The rationale was based on the fact that, thanks to Mrs Thatcher, everything now had a financial value. Thus housing, health, education and welfare were as much a part of the local economy as the business and commercial sectors. British Society was being shaped by a ‘business executive-led’ culture of enterprise. We needed, therefore, to understand and be involved with the whole local economy in a much more disciplined and purposeful way. 

Henry Clark is an American academic who studied Industrial Mission and other aspects of urban and social responsibility work in this country in the late 1980s and early 1990s. He wrote a book called The Church Under Thatcher (SPCK 1993). He sees this 4th generation development as leading to new kinds of partnerships and coalitions, what he calls ‘area development programmes’ (p.85). 

He identifies as an example an initiative in the London Docklands to get the Churches to work together more coherently in relation to the largest-scale economic regeneration in Western Europe. 

Another example Clark gives is of a Manchester-based project, Linking Up, which works across the country in inner city areas on economic and social development initiatives, with local churches and other faith communities. Linking Up was created in response to the report Faith in the City. It has helped many churches and other groups of all faiths and none to become effectively involved in economic regeneration. Its funding came from government, companies, trade unions and trusts.

I was closely involved in both these initiatives and would claim that they come out of the mainstream British Industrial Mission tradition. 

INNER CITIES RELIGIOUS COUNCIL

It was my own involvement in Linking Up - and the contact that gave me with Government - which led to my being seconded to the Government in January 1992 to set up a multi-faith body, the Inner Cities Religious Council, chaired by a Government Minister and with membership drawn from the Christian, Hindu, Jewish, Muslim and Sikh faith communities in England. 

In this new situation, I was able to work in the Department of the Environment and across Government and the regions in a way which related to the generations of IM outlined above. 

There was the shock tactic of having a clergyman in Government; there were opportunities to develop generation 2 work, building links and bridges, bringing people together, working on staff development, team-building etc; I was heavily involved in generation 3 work in developing projects with local faith communities across the country; and I worked with regional offices, local authorities, voluntary groups and others on local economic and social development. I was also in a position to contribute to policy development and to critique it... with occasional successes.

NATIONAL AGENCIES

I haven't the time to describe in detail the various denominational agencies at national level working on industrial and economic issues - such as the Church of England's Industrial and Economic Affairs Committee and the Catholic Bishops' Conference Committee for the World of Work - or the national agencies like the William Temple Foundation, the Luton Industrial College, the Ecumenical Committee for Corporate Responsibility, the Von Hugel Institute in Cambridge, the Industrial Christian Fellowship, the Young Christian Workers and so on - or the sometimes fraught relationship with the World Council of Churches... I must move quickly on to highlight what I consider to be the key issues facing Industrial Mission today.

KEY ISSUES FOR IM

...The story of IM I've been telling throws up several obvious issues: 

· the changing economic context means a constant need for IM to be developing new styles of work - but that doesn't necessarily feed back into the Churches' perception of what IM is about.. or, for that matter, into some IM teams and staff themselves, or their management committees..

· how does IM remain committed to ‘Public Theology’ and its ‘option for the poor’? 

· changing theological perceptions of mission affect not only IM thinking and practice, but also where the Churches are willing to put their resources..

· so, the funding of IM posts by the Churches is a major issue; should external funding be sought if the Churches are withdrawing their support?

· and the difficulty over the last 10 years to fill some of those posts just adds to the problem, because IM no longer captures the imagination of the young, hot-blooded Christian activists looking for a radical way of being the Church in the world..

· IM in Britain has, therefore, an ageing staff, whose vision for the world may not sit comfortably alongside other visions in the Churches, who feel marginal in the Church as well as in the world, and whose role is not very clear..

· the name Industrial Mission is a problem for us - and needs to be replaced..

There are other issues, about distinctiveness and competence. Has IM taken to heart the power of the ‘economic’ in permeating society? Do we understand the significance of the ‘contract culture’? In practical terms, are we expert enough to be able to help people obtain the funding they need for their initiatives and enable them to engage in the political and philosophical debate about the kind of society we want to live in? In policy terms, are we abreast of current management and organisational thinking in business, in government, in education etc, and developing a comprehensive critique?

Are we building new kinds of alliances with local congregations and groups working in community development or on wider social responsibility concerns? I don’t think IM teams are broad-based enough – but I do think we must maintain the special economic focus and expertise of IM in partnership with others with their different disciplines.

New IM, therefore, will see the value of working in alliances and adopting a holistic approach. It will maintain and refine its networking skills. It will help local Churches develop projects which, inevitably, require funding and have a business/economic flavour. It will recognise both the danger of contracting with or obtaining funding from government and business and the opportunity of being accountable to them for the money they provide - giving us a chance (or obligation) to share with our funders the values we espouse and the methods with which we want to work. Great risk.. great opportunity... And, at the same time, we have to be developing a rigorous critique of a society which is increasingly negligent of its weaker members. So, we must be societal and internationalist in our approach. Policy is not a soft option - nor is it an option to be left to central or national Church agencies.

The key issues facing IM can be summed up as:

· theological: what is our Good News for the world, and for the Church?

· tactical: how are we to maintain and expand our presence and influence?

 what new skills do we need for the new situation: how can we become a more disciplined and dynamic force for change?

EMPLOYMENT FORUM UK 

During 1995 and 1996, a working party set up by Bishop David Sheppard toured the country to explore with a wide range of people the theme of Unemployment and the Future of Work. Chaired by Patrick Coldstream, the secretary was Andrew Britton, former head of the National institute for Economic and Social Research and the group visited north east England in the early spring of 1996. I was responsible for organising their visit and they met with an interesting mix of people, including industrial missioners and Church groups as well visiting industries and workplaces to talk with people at work. They also met unemployed people convened by Respond! In Teesside and explored different ways of understanding employment with the Churches’ Arts and Recreation Chaplaincy.

Their report, published in Spring 1997, caused a furore, coming out in the run up to the General Election. Among their recommendations was one which we in the north east responded to: to set up an Employment Forum.

EMPLOYMENT FORUM (UK)
Article in Crucible May 2003

When the Ecumenical Churches’ report on Unemployment and the Future of Work was published in April 1997, it was instantly front page news, calling, as it did, for new training provision, a minimum wage, an overhaul of the social security system and “enough good work for everyone”. Some saw it as a thinly veiled criticism of the Conservative Government in an election year. Among the recommendations – not spelt out in any detail in the section headed Enough Good Work for Everyone - was a proposal: for a national employment forum. It should have a broad remit, to include not just employers and employees, but consumers, investors, central and local Government, and of course the unemployed. Its role: to focus on employment; jobs and the future of work. It should be broad-based and consensual. It should advise not only Government, but all interested groups (Unemployment and the Future of Work. An Enquiry for the Churches  CTBI 1997).
The working party responsible for gathering the evidence and producing the report spent several days in North East England during 1996. Their visit was co-ordinated by Rev Chris Beales of the Churches’ Regional Commission. Chris had a long history of involvement in employment issues, having been an industrial chaplain in Leeds and Teesside, then Secretary to the Church of England’s Industrial and Economic Affairs Committee from 1985 – 91, followed by a period on secondment to the Government’s Inner Cities Directorate in the Department of the Environment, where he set up a multi-faith consultative body, the Inner Cities Religious Council (1992 – 94). 

His experience of work in some of the country’s worst unemployment areas - during the 1980s and 1990s – meant that, when the report was published, he was keen to build on the momentum created and strengthen the Churches’ commitment to work in a field which, over recent years, had become less popular and less well resourced by the mainstream denominations. An old Durham University friend with whom he had kept in touch, Dr Wilf Wilde, had contributed ideas and brought his own expertise as a development economist and stockbroker – and radical socialist thinker and lay theologian. Together Chris and Wilf set out their vision for a model of ‘missionary’ engagement through which the Churches might more strategically address such issues. In a seminal paper produced in 1997, they mapped out a programme for the next few years.

TAKING THE EMPLOYMENT FORUM IDEA FORWARD

So Chris offered to run with the idea of a Forum. The Churches Together in Britain and Ireland (CTBI) steering group gave its blessing – but no money. Employment Forum (UK) was born, with three of the CTBI group forming the Board of what became, in July 1999, a registered charity chaired by the Bishop of Wolverhampton, Mike Bourke. Four years on, Employment Forum (UK) had become a small, innovative and enterprising agency for a new kind of Christian engagement with the nation’s economic, political and social life, a ‘Christian-led’ inter-faith employment and regeneration initiative linking faith communities with a programme of action and research. 

Our involvement in particular with Muslim communities has been of profound significance in the light of September 11 (Faiths and Finance – Principles and Practice. Involving the faiths in community regeneration and development. Employment Forum UK seminar report, November 2001). Likewise, the Black Economic Empowerment Conference in 2002 was the first of its kind in the UK and, in terms of feedback and follow up, highly successful (It’s Time to Move Mountains. Report of Employment Forum UK’s first National Black Economic Empowerment Conference, held in Croydon, April 2002). Our work has brought together members of faith communities with people from Government, public, private and voluntary sectors, and unemployed people to enable new and creative networks to develop, to mobilise people and give them a distinctive voice. We did this initially through regional conferences in East London, the North West and the West Midlands for between 100 – 200 people, piloted first in North East England in October 1998. 

This article starts by looking at some of the theological thinking behind our practical actions and reflects at the end on how we have been changed by our experience. It then looks at three case studies on key aspects of our work: on the potential practical role of the Church and faith communities in economic and social regeneration; on our interfaith work; and on our Black Economic Empowerment Programme with black majority Churches. Our broad aim has been to breathe fresh life into the Church and faith communities’ engagement with politics and economics. We link employment with social exclusion, poverty and regeneration, with debt and finance, and with regional government and hopes for greater democracy. We have worked to build bridges between people of different faiths and have shown the practical possibilities of working together with shared values and solidarity.

GOOD NEWS AND THE CHURCH

Our theological intention has been to bring Good News. The work was to be incarnational and action-based. We have involved people directly in concerns relating to their daily experiences, and their economic and social circumstances. This approach takes power seriously and seeks to help people to take greater responsibility for and control over their own personal and collective destinies. It does so from a distinctive (but not exclusive) Christian perspective. 

We have also tried to take the Church seriously; the Church exists to ‘be Jesus’ in the world, living faithfully and dangerously in pursuit of justice and love. So we try to reinforce, support and build on what is already happening, and spread models of good practice through our forums and events. Consequently, we have helped Churches and faith communities to act as brokers. After all, they have extensive networks and contacts and can play a pivotal role in bringing together disparate people to explore ideas and make things happen. 
It would be easy to get the impression that the Church has little to say about the economic policies and political priorities of our communities and nation; not much to offer, no case to make for things to be changed. Too often, the energies of our clergy are spent trying to defend their posts in the face of threats to cut them. Both national and parish resources have been so pressed by the consequences of Church decline that a ‘can’t do’ culture threatens to take over. 

We believe that Employment Forum now has a track record and substantial experience of fund-raising and programme development. Our desire is to engage the Churches in a dialogue - not just about social engagement, or employment, or industrial mission - but about future ways of ‘being Church’. It is a practical plea for a Church which stands for an alternative global order to that of the powers that be. Of course we’re not alone in doing this – lots of others are deeply involved. But we are unusual in one key respect – we work deliberately across the divides of faith and ethnicity. Hence our substantial engagement with Muslim and other faiths, and our deliberate and well resourced development of a black economic empowerment programme.

FAITH COMMUNITIES AS CATALYSTS FOR REGENERATION

Today’s Government is courting the faith communities in ways which five years ago could hardly have been imagined. Faith in the Neighbourhood style initiatives present an opportunity to bring two largely separate – pastoral and industrial -  ministries together (See the Inner Cities Council: Faith in Community (2002), and the Joseph Rowntree Foundation: ‘Faith’ in Urban Regeneration. Also see recent reports by the Local Government Association and the Inter-Faith Network). 

The financial plight of many British Churches is now giving rise to considerable concern. Yet the Churches, along with other faith communities, are the largest and most well resourced part of the voluntary sector, though often they do not realise it. Faith communities have a presence in every locality and can open doors to people who otherwise might be excluded.

A key feature of Employment Forum’s work has been to encourage the Churches and others to build on these distinctive strengths. We need a ‘make-it-happen’ culture and a framework enable Churches to imbibe new ways of working, becoming actively involved in local partnerships and more effectively involved in practical regeneration initiatives - not just leaving it to those few people with an interest in these things! 

As Church, we are not very good at specifying what we are trying to achieve in the language of Government - outcomes and outputs. So we are often disappointed that our work seems unrecognised, while others receive huge amounts of money for what can appear to be rather limited and unimaginative programmes making little effect on deprivation. 

Churches and other faiths have rarely attempted to catalogue their very substantial investment in and commitment to local communities, which often represents a huge potential leverage. This needs articulating in order to obtain resources. In a recent ‘Church/Community Audit’ in Thamesmead, South East London, for example, the volunteering hours put in by members of 8 local churches were found to amount to over 500 hours/ week. At minimum wage levels, this “sweat equity” was equivalent to c£100,000 a year. A local directory is now available for Newham, and, together with Hackney, 685 different faith organisations have been identified. In Newham alone, 25,000 people are involved with faith-based organisations in different ways (This directory was compiled by Greg Smith, one of the authors of ’Faith’ in Urban Regeneration).
INTER FAITH WORK

 The East London Employment Forum, held at Canary Wharf in November 1999, crystallised our growing work with the Muslim community in particular (Catalysts for Change: Challenging the Faith Communities of East London and The Alphabet Soup of Regeneration). This report described two seminars for young people under 30 from faith communities in East London, organised by Employment Forum UK and held in January and March 2001. 

East London is experiencing rapid development - with 150,000 new jobs in the Docklands and a £10 billion infrastructure development. But will it really bring jobs to local people? East London has had an enormous number of local initiatives, where nearly every scheme from New Deal to Employment Zones has been tried. Yet there had been a 50% drop out rate from New Deal in Tower Hamlets and Newham. There is a particular difficulty in managing the benefit/work transition in London because the cost of housing makes people dependent on housing benefit – low waged jobs cannot make rents affordable.
Our joint organisers were unemployed Bangladeshi women graduates based in the Tower Hamlets Graduate Forum, which meant crossing a number of barriers for them – and us. The Forum led onto a project, with funding from ING Barings, to research the reasons for the high level of graduate un- and under-employment (especially among the Bangladeshi community). 

Likewise, at a seminar in 2001 for Church leaders in West London, we discovered that 30% of the population in the Borough of Harrow is Asian - but these diverse communities are not yet interacting well within the Church. The East London work also built strong links with Saif Ahmad, Chief executive of a Muslim Housing Association and, in 2001, founder of a Muslim-led inter-faith regeneration project, Faith Regen (UK). It has gained funding to set up a number of IT information and advice kiosks in London, in mosques, churches and other places of worship, to reach unemployed and socially excluded people, providing information in 8 different languages about training and employment opportunities. Faith Regen has also produced a Faiths’ Toolkit for Jobcentre Plus staff and has run an Upskilling Imams training programme, on which we also worked.  

A significant contribution the Church of England could make is to take deliberate steps at parish level with a simple training programme to engage in raising awareness of what Muslims believe, what their circumstances are and how we might work effectively with them - a practical way for the Church to respond positively to the critical political situation we face.

FAITHS AND FINANCE

The first Faiths and Finance seminar in November 2001, although planned for nearly a year, assumed far greater significance after September 11 than anyone could have predicted. 80 people came together, at the London Central Mosque and Islamic Cultural Centre, London – Christians, Hindus, Jews, Muslims and Sikhs - to discuss local and international issues of faith and finance, principles and practice. One of the key practical issues arising was the need to address ways of exploring and applying Islamic banking and finance principles, based on interest free lending. Malcolm Hayday, now head of the new Charity Bank, spoke about its creation, concerned to back social entrepreneurship, development and community regeneration. The Conference revealed a great sense of shared values and solidarity. Our keynote speaker was Professor Rodney Wilson, of the Durham University Institute for Middle Eastern and Islamic Studies. His address, subtitled Challenging the System, Challenging the Faiths, observed that, in many respects, there were more differences within each of the main Abrahamic religions that there was between them. 

IT’S TIME TO MOVE MOUNTAINS   

There are over 3000 black majority churches in the UK – and 250,000 adherents. The black Christian churches are one of the fastest growing parts of the UK Church. Whilst only 8-10% of Britain’s white population regularly attends church, this rises to 33% in the black community. It’s Time to Move Mountains, the first National Black Economic Empowerment Conference to be held in the UK, was initiated by Employment Forum in order to raise the profile of the black Christian community. The Conference was held in Croydon, where 25% of the population is of ethnic minority origin; 50% in some parts of the borough. We were told that there are 4 million black and Asian people in Britain today, 7% of the population. 2 million live in London. In 2000, white unemployment was 6.9%; ethnic minority unemployment was 13%. Yet within such broad categories, there is much diversity. Hindus were four times less likely to be unemployed than Pakistanis or Bangladeshis (25% of whom are self-employed). A black Caribbean man earned £115/week less than a white man; the Pakistani man £150 less. Black women earned £30/week more; a Pakistani woman £34 less than a white woman. 45% of Chinese were professionals or managers.

BLACK EMPOWERMENT PROGRAMME

At the Croydon Conference, Rev Ron Nathan, the instigator of our Black Economic Empowerment Programme and closely involved with Employment Forum since its inception, had led the thinking of black church leaders by arguing that “we need to revisit our fundamental ideas about being the church in society (and)… translate our religious language into political language”. The strong cultural legacy of focusing on ‘the spiritual’ - at the expense of engaging in social, political and economic issues in daily life – needed to be addressed”. 

The Black Economic Empowerment Programme has now gained funding from the Office of the Deputy Prime Minister and the City Parochial Foundation, having received a substantial grant from Lloyds TSB Foundation and the Community Action Network to get going. Regional black economic empowerment events, organised by our Development Director Shola Lana, have tackled enterprise development, training, volunteering, accessing funding and making theological sense of it all. Events have been held in Croydon, Leicester, Nottingham, Manchester, West Yorkshire and Wolverhampton; with more to come in Bristol and Cardiff. In London, through funding from London Excellence, we have been helping to train and develop the work of identified black leaders and social entrepreneurs. The second National Black Economic Empowerment Conference will be held at the end of May 2003. 

In many of our forums we have heard of the pitfalls of regeneration spending. Applications are difficult to produce and payment arrangements often undermine financial and job stability. Reporting and monitoring too cause many complaints; risk is often transferred from the public sector purse onto people lower down. The inability of central Government genuinely to give up its nanny state role re-surfaces again and again in our meetings on regeneration. The bidding process can even set communities in competition, with one minority community bidding effectively against another. 

FROM THE MAINSTREAM TO THE MARGIN

Employment Forum has always had a bold aim for its missionary and evangelising role within the mainstream Church. We have sought to engage practically and effectively with the politics and economics of the wider society. By focusing on employment and regeneration, however, we seem to have moved away from the ‘mainstream’ denominations towards urban areas where the black majority Churches and Muslim communities are the dominant expressions of faith. What started as a mainstream focus with a concern for the voiceless has ended up linked with the frequently marginalised and on the edge. This has forced us to attempt to transcend the barriers of race, ethnicity, economic background and belief. In our common endeavour, a belief in God’s better rule has been our continuing principle. 

We have had much positive support from Bishops and Church leaders for our vision and work. But, somehow, we have found it difficult to gain a hearing in the ‘mainstream’. Our relative failure to speak to the mainstream has symbolised for us the struggles of the conventional institutional Church: managing death gracefully has been our experience of too much in Anglicanism and other traditional denominations.  

However, this difficulty has not been true of another frequently marginalised community – the black Pentecostal Churches – often based in our inner cities. We have found that working with black majority Churches is having powerful resonance both from them and from the Government – given that most of our present 2003/5 funding is for this area of our work. The common experience of poverty and oppression has provided us with some fascinating dialogue; of a Muslim friend speaking at a black empowerment seminar in Bradford on the need for a wider spiritual renewal; of a Sikh local Government officer running a funding workshop for black Christians; of the black Pentecostals speaking of their faith at the Islamic Cultural Centre during the annual Conference of the National Ecumenical Agency in Further Education.

 THE BLACK CHURCHES: A THEOLOGICAL JOURNEY?

Indeed what we have observed within the black majority Churches is a theological journey for some which is opening up the personal Gospel of saving souls for the after life to a much broader one of the salvation health of its wider community and of its broader social, political and economic empowerment. This newly liberating theology – articulated so clearly by Ron Nathan – is able to draw on traditional black Pentecostal theology but reflects also the African and Afro-Caribbean experience of exploitation and deprived, marginalised communities. Sometimes it emerges as the radical strain to the prosperity gospel, so powerful to so many poor black communities from the USA and elsewhere. One senses a generation gap as the second generation of black British Christians come to term theologically, politically and economically with their church and community experience here. The power of the older pastors with the Black Churches is immense and it is difficult dilemma for the younger black leaders to know how hard to push within their own community. 

We take some comfort that our move from addressing the mainstream to working on the margins is echoed both in Jesus’ and Paul’s experience ...

Maybe identifying more closely and working with Muslims and other marginalised people in our community – giving but also receiving - is the new next step of faith for the Church if it is to stay true to its divine calling. In those traditionally seen as lacking the ‘true’ faith, it is indisputable that deep devotion to and real faith in God exists and is flourishing. We – the People of God - need and want to be part of that, bringing, we trust, something of the power and presence of Jesus Christ to an ongoing engagement which is ultimately about building God’s Kingdom.
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