IM History Project

Thursday 20 July 2006

Interview with Canon Stephen Kendal at his home in Broseley

PC
Steve, thanks very much for agreeing to be interviewed this afternoon and thanks also for providing this brief.  I understand that from 1963 to 1970 you were working as a part-time chaplain with apprentices in Swan Hunter’s ship yard.  Can you tell us about that please?

SK
There was a big group of us, in fact it was organised not as industrial mission, it was organised through our youth training scheme in the diocese and we each took turns.  In a sense it was very school master-ish in many ways you know: the apprentices were all gathered together and we basically just lectured or tried to lecture or tried to draw them out a bit about what they were doing.  It was very simple things like writing an envelope with a full address on it and then working backwards through it and talking about responsibility within that context.  So it wasn’t very ‘industrial missionary’ – it was very much more a teacher and apprentice.  This was the work on the north side of the river Tyne   none had been done prior to that and it was, I suppose, a forerunner to Peter Dodd coming and taking on the chaplaincy there.

PC
And if there were themes Steve, the themes were around citizenship and responsibility within society?

SK
Yes that’s right, yes it was certainly around that.

PC
Thank you.  Then in 1970 you were first appointed a full-time chaplain I understand in the Llandaff and Swansea and Brecon dioceses in South Wales. 

SK
Yes.

PC
And as you put here, you were visiting the British Steel Corporation at Port Talbot and also some trade union offices and a company called Borg Warner manufacturing gear boxes, yes?  Just tell us a bit about that – was this a new chaplaincy being opened up?

SK
No, it wasn’t a new chaplaincy – a priest called David Lee had been chaplain there for a long there.  He stuck very firmly though to BSC Port Talbot and the consequence of that was that the rest of Glamorgan didn’t have any industrial mission in it at all.  So I tried to open that out and I did open it out by, in some ways, one-off visits which we used to make and also by in fact going into Borg Warner’s.  In fact, now I remember, we used to go to the power station at Aberporth, which I’d forgotten about, but then in fact I got a colleague to come and join me.  Richard Carr came and joined me and then a team developed from there in fact.  It wasn’t a big team but it was the beginnings of a team and in many ways it was all very naïve and I’d jumped in at the deep end as I’d never done full-time industrial mission before and I wasn’t under anybody’s supervision either which made it rather silly in some ways.

PC
So, in fact as a matter of interest did you ever do the induction course for industrial chaplains?

SK
Yes I did actually.  I’m trying to remember where I was when I took the induction course…  I went to William Temple Foundation to do the induction course – it was all rather fun – that’s right and I’m trying to remember her name – Molly Batten – yes bless her cotton socks – she was there.  She was quite brilliant.  I think an Archdeacon used to come in and lecture us or somebody like that.  I know because he gave us the same lecture twice in a week and it was all very, I suppose, amateurish in many ways.  I was rather shattered by it all.

PC
And so in fact during your time in Llandaff and Swansea and Brecon dioceses, Steve, you actually set up Glamorgan Industrial Mission and you ended up by leading a team of three full-time chaplains and a varying number of part-time ones.  That’s correct?

SK
Oh yes that’s right and the forming of Glamorgan Industrial Mission was fun because it had to be bilingual as well.  We were called ‘Cenhadaeth Ddiwydiannol Morgannwg’ which was rather exciting at the time!  The fun of it really was that I got permission from my bishop, the Bishop of Llandaff, to actually meet up with all of the other church leaders to form an ecumenical group – that was the first step in that direction we’d ever taken.  I remember meeting the Archbishop of Cardiff, a Roman Catholic, who was very much of the old school but a lovely man and he said ‘well I can’t give you permission straight away I’ve got to consult people nowadays’ which I thought was rather good considering what I was doing.  But anyway we eventually got this ecumenical committee and it worked quite well really so I was rather pleased with that.

PC
And of course in those early days Steve, you were certainly conscious of breaking a lot of new ground, can you remember when you were trying to sell to a church leader that they needed to appoint an Industrial Chaplain down there to be part of your team in the Glamorgan area – what, in a couple of sentences, would you have said?

SK
I’m trying to remember what I did say in those days!  I think basically I just told them how I felt, if in fact they wanted the gospel to get to men they had to go to the men because the men didn’t come to them and I think that’s what it really adds up to in fact.  I mean the church is full of women and it is also full of clergymen who often have never been in touch with the world - it’s a lost religion.  I probably used to say something like that.

PC
Excellent Steve, thank you very much indeed.  And then that lasted until 1978 I understand when you were appointed as full-time chaplain in Durham and Newcastle diocese specialising in, as it were, or focusing on, the North-East Coal field.  I understand that there had been a previous chaplain but there had been one or two problems in relationships and so you had to really recover and re-found that job once again.  Is that right?

SK
Yes, it needed in fact to be renegotiated almost.   What happened was I basically had to open up Northumberland altogether because previous to that, in fact, the mission really had only gone to the pits in Durham.  So I managed to open out in Northumberland again with the permission of the Coal Board and the trade unions and I had to negotiate pretty hard within the Northumberland trade union who were actually mine workers.  We then became very great friends and they were very helpful after that.  But what I did was I visited all of the collieries that there were -  I think there were 30 collieries in those days and I had to visit also certain work shops and engineering departments.  In total there were 83 units in Northumberland and Durham so I decided this wasn’t on -  it was an impossible task for one person.

PC
Absolutely.

SK
So what I did was to go around a do a quick referendum with the significant characters in the area – the Coal Board area – including trade unions and management and say to them ‘if you had to visit six collieries in the north-east coal field and that’s all you could visit which would they be?’ and I worked out from that where I should go.  So I basically honed in on six collieries after that in fact and did very little else at the other collieries except the odd one-off visit to see a manager or trade union rep.

PC
Thanks Steve, and did you also at the same time manage to recruit either another full-time or part-time chaplain within the coal field to help you?

SK
No I didn’t and that was basically because that was the policy that we wouldn’t.  Northumberland Industrial Mission didn’t really do a lot of part-time chaplaincy.  We didn’t in fact believe in part-time chaplains and I still don’t!  Really, I don’t know why in fact I didn’t go down that line of getting another chaplain with me in the coal field; probably because we couldn’t finance it as a diocese.  I can’t remember now what in fact happened but I know at one time I counted up all of the part-time chaplains that had been used in the Durham coal field over the years and there were 43 clergymen who had been trained, gone down the pit for a little while and then stopped doing it.  Now, that seems to me to be an awful lot of wasted money on behalf of the Coal Board never mind the church.  So I didn’t follow that line up at all.

PC
Thanks Steve.  If we could just focus on this issue for a minute -  am I right in thinking that you would say that you would still prefer not to have part-time chaplains, by which we probably mean parish clergy who devote some of their time to an industrial unit, maybe a pit or whatever, and you would not wish to go down that track because of the problems of supervising and just ensuring that there is a proper discipline about this.  Would I be right in thinking that?

SK
Yes, in part that’s true.  I wouldn’t say that I would never appoint a part-time chaplain because I did.  I appointed part-time chaplains later on when I was in Worcester.  But what in fact I wouldn’t want to do is to make a policy of having part-time chaplaincy as the model for industrial mission because you can’t visit a factory without getting involved with outside influences such as trade unions.  And therefore you’ve then got to start thinking about visiting the trade union office and if you’re doing that you’ve then got to think about management and management unions and management associations.  Now, as a part-timer you can’t do that.  You haven’t got the time, so really it is a full-time job, and it’s an insult to industry not to make it a full-time job because a full-timer can gain the expertise that a part-timer never can.  It’s impossible for them to do that and I think that’s insulting to industry.

PC
Steve thanks for that.  Obviously as you know these days there has been a huge expansion in the numbers of part-time chaplains in industrial mission throughout Britain, and indeed it might be true to say that without part-time chaplains industrial mission would hardly still be existing; unfortunately, simply because of the refusal of our sponsoring churches through, as they see it, a lack of resources to be able to appoint sufficient numbers of full-time chaplains.  So in a sense  the modern pattern now is to try to recruit part-time chaplains or voluntary chaplains, call them what we will, in order to maintain some kind of viable, official Christian representative presence in a work place rather than having none at all.

SK
I think this is true, exactly true in fact and I think this is why we haven’t got as many full-time chaplains as we should have but that doesn’t deny it being right.  What is wrong in fact is the vision of the church; it is unable in fact to see beyond the end of its wretched nose! Yes and unless it does – well we can see what is happening in churches.

PC
Steve, thank you very much.  I see that you have here that during your time with the Northumbrian Industrial Mission there were about 10 full-time chaplains and also some part-time chaplains too and to our ears today that sounds quite enormous in terms of resources although I suppose it was spread over both Durham and Newcastle dioceses in Anglican terms wasn’t it?

SK
In Anglican terms yes.

PC
And lots of ecumenical support as well?

SK
The Methodists, the Roman Catholics and Baptists….

PC
And I see here, particularly as you’ve put here, that the second half of your time there was dominated by the miners’ dispute of 1984/85 in which I believe you worked closely with Bishop David Jenkins and the Coal Industry Chaplains’ Network.  Could you tell us a bit more about that time and the way in which you saw the issues please?

SK
Yes, it’s a long story!!  The issues basically, I think, were two-fold.  One was the economics of the coal industry itself which weren’t good and secondly the political situation under Margaret Thatcher.  We had a necessity, she said, to in fact change the structure of British industry in the sense that we should be far more reliant upon entrepreneurial expertise, small industries and all of that and the big battalions of trade unions were forcing us out of that, clearly not allowing this to happen by maintaining massive great industries at a great cost to the country – that’s how she would have put it I think.  The consequence of that was she took them on.  And she took them on very effectively let’s be fair to her in that sense.  She took on the print workers, she took on ... I’m trying to remember the history but it goes back too far… but she took certain industries and large unions on and eventually it all ended up with her taking on the coal miners.  


Now this was planned prior to any Tory government coming to power when she first became leader.  She had Nicholas Ridley, in her shadow cabinet and they planned what they were going to do and it was all written up and it was printed and I think it’s in the May copy of 1978 of the Listener – it’s all there, I could give you all the details, I’ve got it all written up.  When she took them on in fact she had to find the means of taking them on and nobody can tell us the truth on this but miners who were transferred from one pit to another were told that the pit they were transferred to had a long life of years and six weeks after they went there the pit was announced to be closing.  This brought about Arthur Scargill wanting to have a strike.  He had a vote, he didn’t win the vote, so he took the miners out without the vote.  That’s as clear as the day is long.  But once the strike started it became very very clear that there was a battle on and that nobody was going to give in and the Chairman who was appointed to the Coal Board, Ian McGregor.  I don’t know what to say about him.  We met him on several occasions.  No we didn’t, we met him on a few occasions – from the coal industry chaplains’ network.  He was very nice, very pleasant with us.  He sacked a man while we were there on the phone, it was amazing, utterly amazing and I don’t know whether he was right or wrong – what he knew was that he had a political Master telling him what to do and that’s how it worked.  He would never ever agree in negotiation to anything until he made a phone call and that phone call went straight through.  So the whole thing was a bit of a mess like that.  The miners weren’t happy and they weren’t unhappy.  Some liked to be out on strike, others wanted to go back to work but it held pretty solidly right to the end after a year and then they began to drift back.  Mainly because they were going hungry there were no qualms about that!  I remember one of our villages in Durham was cut off for two days by the police you couldn’t get in or out of it.  It was a pretty vicious period.  I remember Mary my wife in fact going round the corner and finding all of these miners climbing on buses all wearing masks you know because they were the hard lads – they were ones that were paid for going on picket lines.  But the others weren’t – there’s a story about that – one of the miners got on the wrong bus and he was handed a packet and he said ‘what’s that’ and the union lad said ‘that’s your pay’ and he said ‘I don’t get paid for going on the picket’, ‘you’re on the wrong bus mate - off’!  So you know, I could tell you a multitude of stories – there’s too much to tell.

PC
Steve thanks.  Now I think it was a time of enormous social conflict and it’s very interesting the way in which films like ‘Brassed Off’ and ‘Billy Elliot’ commemorate it.  Somehow it was as sort of formative moment for so many people that particular conflict really.  But putting the miners conflict by itself as it were just on one side obviously you would describe yourself as sympathetic in general terms to the trade union movement and indeed committed to it to some extent but would you say that through that time when Margaret Thatcher was Prime Minister the trade union movement learnt some worthwhile lessons and I mean, did that time, under Thatcher achieve anything that we could now say was worthwhile for the union movement?

SK
I can’t think of anything.  It provided a great deal of hatred of one side by another side, massive distrust but what’s happened to the trade union movement since then is it’s been halved really in terms of size.  The miners no longer exist of course because there are no coal mines – or very few anyway.  The last pit in County Durham has closed and I think there’s one still in Northumberland and that’s out of the 30 pits that I took over as chaplain.  I’m not mourning coal mining in that way, I mean it’s a filthy business - who the heck wants to walk around 400 feet below the ground but it had to be done and there was no good reason to close it the way she did.  It could have been negotiated.  The strike could have been ended half way through by negotiation and I think somebody ought to interview Douglas Bale in South Wales because he in fact was among the people who took a possible document right the way through the system – it went to the negotiating body ACAS and they thought they had a winner or a runner at least.  It was taken to the Coal Board and McGregor more or less agreed, the unions saw it and more or less said ‘well it can run’ so it was taken to Peter Walker he said ‘I like it but it has to go to number 10’ and that was the last we ever heard of it.

PC 
I guess what you’re implying is, and maybe it’s absolutely true, that there were political forces at work during that industrial conflict, maybe who or which were determined as it were not to come to a solution except on their own terms which is a very sad conclusion to draw but maybe that’s the truthful and right one for that matter.  I note here that you also mention Glyn Richardson as a fellow chaplain in the Coal Industry Chaplain’s Network.

SK
Yes, Glyn had been in Durham prior to me and he moved to Selby and I took over from him in Durham so we knew each other very well.  We’d known each other prior to that because he was the first person to take me around the steel works in fact and he and I more or less set up the coal industry network.  It had others, Tony Attwood came and joined us and became Chairman in fact at one stage, so it was a fairly good group.

PC
Thank you Steve, just to go back for a moment to that question I asked you about whether there were any worthwhile achievements for the trade union movement during the time.  I suppose what I had in mind was for example the end of the closed shop.  Now you may or may not regard that as being a good thing – some do, some don’t.  I think some people, on grounds of individual freedom or democracy, probably prefer trade unions to work without the closed shop if necessary but that I guess that came about as a result of some of the changes during the time of that.

SK
Yes the closed shop thing was an accepted bill.  But I think there’s two things to say about closed shops.  One they can be stupid and put industries in terrible knots and on the other side of that coin is they’re very protective of particular kinds of work.  Now whether work needs to be like that in this day and age is a different matter but it certainly did when closed shop came in and they were protecting their jobs.  I think in fact this business about individual freedom in this country is ruining this country at the present moment.  There’s far too much rubbish talked about it.  We are a society as well as individuals and being a society demands certain common laws in fact it’s as simple as that and individuals sometimes don’t like that.

PC
Yes.

SK
I don’t like a lot of the laws in this country quite frankly but I’ve got to live by them.

PC
I quite agree with you.  Steve, just before we move on from your time with the Northumbrian Industrial Mission I just wonder whether there were any other comments or reflections that you’d like to make about your time as an Industrial Chaplain during that amazing time of social conflict and change which we now look back on as the miners’ strike of 1984/85.

SK
I think the first thing I want to say is almost how ashamed I was of industrial mission at that time because they asked us to come to London to report to the CCC and I did this and half the people said we were just doing this for political reasons.  Now that was the CCC saying that so you can imagine what the rest of the church was thinking.  I mean they got put in their place pretty thoroughly, but not by me, but by Mike West – I was grateful to him for that.  But that was very sad.  I think one of the great joys was the ability to a) find out a way to work with Bishops because David Jenkins and I did work closely together and b) how welcoming people are of people like Bishops once they make a stand.  David Jenkins was cheered into an upper room of a pub one night by women and miners, I won’t bother you with why he was there, but it was almost emotional to see this happen so that’s important.  I think it’s important that the church wanted to learn lessons from it at the end.  We were called together by the church leaders in fact under the chairmanship of Chris Beales to outline how the church should respond in the case of another happening like the miners’ strike and we spent a long time working on this document and nobody knows where it is – it just vanished – that’s how committed the church is and that’s the worrying thing about all of this you see and so that’s another issue arising from the miners’ strike.  I think in fact the response of people to the chaplaincy was tremendous in fact in the industry; with the exception of once or twice where we spoke the truth out loud and some parts of the management didn’t like it – there’s no doubting that.  I did get hauled over the coals on at least two occasions by the deputy director of the North-East coal fields for instance.  I had to remind him I didn’t work for him but it was basically because we spoke on things like bussing miners back to work and things like that.  It was divisive that was the point we were making and it only made the situation worse and of course the attitude was ‘well we want to get them back to work’ so it was a bit difficult that one, but you know there were all sorts of issues like that.  The one final thing I’ll say on this is it probably was the most formative periods of my chaplaincy work because it committed me and I don’t think there was very much choice about where the commitment lay for anybody who was trying to do this work and Hugh Ormiston ought to be spoken to about this.  He once said something to that effect ‘there was no choice in this matter, we had to go down the road we went down’.  I think that’s it.

PC
And I guess Hugh’s remark made in the context of the miners’ strike.  And I guess he was talking about the very polarised sort of situation where I guess you and he and many others felt that the churches needed to be with those who felt margainalised and felt that their jobs and their livelihood and their culture was actually coming to an end.  Of course the great irony is that after the miners’ strike ended within one year a great many of the pits of those that hadn’t already gone were going – their closure was announced.

SK
I don’t know how much coal was left under there but we were ten miles out under the sea in the north-east and we could have gone on and on.  So there’s plenty of coal there but that’s not the point.  I think the whole question of being polarised meant you had to jump one way or another - there was no middle ground and that saddened me because I don’t want to work against people and I wanted to work with people and I wanted to work with Coal Board management as much as coal miners but it became difficult because of the simple polarisation.

PC
Yes Steve.  I think Margaret Thatcher, I won’t say introduced, but left a legacy of social division and conflict.  I entirely want to agree with you.  We can’t run a country and a nation properly in those circumstances.   It’s a very good thing that she’s no longer Prime Minister and that whoever is Prime Minister is not likely, I hope and pray and you do I’m sure, to engender that degree of social conflict again.

SK
Well I hope not.  But I can’t speak for future politicians.

PC
Steve thank you.  I think it was good to focus for quite some time on your experiences in Northumberland and Durham especially during the miners’ strike.  So then, we’ve come to 1990 and in 1990 your career took a different turn in that you took up a full-time chaplain’s appointment with Worcestershire Industrial Mission in Kidderminster.  I notice in your brief here, it says ‘to be honest I saw this as light relief after 12 years in coal’ and given the great social upheavals we’ve been talking about I think we understand what you mean.  But it wasn’t light relief because not only were you chaplain in Kidderminster but in 1992 following John Gathercole, you were appointed team leader of that Industrial Mission team and as you said here you ‘realised that the whole organisation of Industrial Mission in Worcester Diocese needed re-organising’. Could you tell us about that please? 

SK
Yes, we had Kidderminster Industrial Chaplaincy, Bromsgrove and Redditch Industrial Chaplaincy, Worcester City Industrial Chaplaincy and the Agricultural Chaplaincy and we also had north of us part of the Black Country team which, in fact, was still in Worcester diocese.  In some ways it would have made church sense to bring them all together but it didn’t make much sense in economic regional terms but to bring the first lot together seemed to me to make an awful lot of sense for two reasons.  One, for instance Redditch and Bromsgrove had no money and that was pretty disastrous.  Kidderminster had tons of money, Worcester City was getting by and the Agricultural Chaplaincy I think would always get by because they’re all rich blighters in the country.  What I did in fact do was, there was a management committee attached to all of those units plus another management committee which was an overall one which supervised nothing and it was called Worcestershire Industrial Mission so it seemed sensible to make it into one and bring it together as one.  I did consult heavily on this and eventually persuaded the vast majority at any rate that it would be a good idea to do so.  There was always going to be those who wouldn’t – Kidderminster being particularly awkward because they had the money and they saw that they were going to have to share it round a bit.  We built in provisos to try and help them not to have to do that and there were one or two individuals (I wouldn’t want to go into the detail of that) but it was clear that there were issues around the team leadership and around the whole caboodle of how you do these things.  There was also laity who weren’t happy with the idea of losing power quite frankly.  So all of that went on and went on for quite a while, it was quite a struggle and at times I was going up the wall trying to think of ways of persuading people that they could save an awful lot of money and do a damn sight better job if we’d only get together.  So that was the difficulty with that.

PC
Steve thank you and as you know some years before I had attempted or wished to do a similar job and in fact had not succeeded in doing it.  So I’m glad the right time had come, about another probably ten years down the track or something like that, and when I hope it was much clearer to many more people involved that it had to be done and that you managed to do it, so congratulations that you managed to restructure that.  So in fact that meant, did it, that first of all you had one industrial mission council committee for the whole of Worcestershire Industrial Mission and that all the expenses got paid out of the same pot would that be right?

SK
Yes, that’s basically right.  And there were quite considerable amounts of money put in by Kidderminster on odd occasions to cover all sorts of expenses.  The real reason for that is that Kidderminster had a lot of money from the sale of a house and that was put into a trust fund so basically that was it.  There were one or two chaplains, needless to say I’m not going to say who, who clung on to the idea that they should have support groups locally so they kept getting little groups together but I mean it didn’t affect all of the mission.

PC
No.  Arguably, I guess that having a management group for the whole team on the one hand and each individual chaplain having a support group if they so wished is compatible for that matter provided that everybody’s quite clear about what their functions are really and the two functions don’t collide with each other.  Would that be right?

SK
Yes, that is right and some of us felt the need for support groups and others didn’t.  In fact I certainly didn’t feel a need.  I felt the management committee served this.  But that was probably because I had much more to do with the management committee.  But I think generally speaking if individual chaplains want support groups then they should have them but I think we get ourselves terribly tied in knots about how important we are even given the wish to be able to get laity together at the drop of a hat – they are needed for more important things than that.  Lay people at this level bring an expertise that chaplains and other Church representatives need to hear.

PC
Oh indeed, and I think that certainly currently in Telford, the equivalent of our management committee meet just three times a year and even that’s not particularly easy to get them to meet the three times but we do and we have a worthwhile meeting.  I think you’re right it has to be done very sparingly.  So in fact a considerable amount of your ten years in Worcestershire then certainly in the early years were taken up with managing this restructuring and making sure it went through. Now, maybe you could say something about what sort of chaplaincy work, project work, and you know the way it developed for you in Worcestershire?

SK
Yes.  Well initially I just took on the role of the previous chaplain and that was to visit certain carpet factories and a chain-maker and one or two other bits and pieces.  It was a very’ bits and pieces’ job in many ways.  I wasn’t used to small units because I’d been used to a vast thing called the Coal Board and getting my head round that was difficult at first.  That changed pretty rapidly though in fact because when I became team leader I re-jigged the work as well as the structure and it meant that the work in Kidderminster was mainly on the head of the other chaplain while I worked mainly at a diocesan level or county level - a level where people in fact had power as individuals and weren’t supported quite as often by any other group, so I used to visit an awful lot of ‘one-off’ people - people who sat at the head of organisations and things like that.  These were the kind of people who made the industries tick and also the region, because as you know Peter, things became very regionalised for a while, simply because of the appointment of a regional body in fact and I think that was important.  I think our team leaders’ group also was important for a while because it did help us to think through regional matters.

PC
Yes, in fact I well remember that the five team leaders in the West Midlands Industrial Mission Association met regularly for that time and I can well remember on one occasion you making a proposal that we should work towards becoming one team rather than five separate teams.  The spirit of which, I think, we accepted, but the practicalities of which were quite beyond us to achieve.

SK
Yes, I think I made that proposal, if I remember correctly, simply on the grounds that we were a region which had a regional authority and we had no way of relating to that regional authority properly and through a regional team we could have done that.  But I realised the difficulties there would have been – there were bishops for a start and they’re a difficulty aren’t they?!

PC
Yes!  But I think that looking back on the time you were leading Worcestershire Industrial Mission I do remember it as a time when we tried to work as cohesively as we could, our five teams together, and in which the region tried to address common issues across the region.  And that does require lots of time and energy and so on and maybe the sadness about our industrial mission work now is that there are considerably fewer of us and it’s therefore more difficult for us to get the time and the energy to address regional issues.

SK
Yes, I think in fact, not that I have anything to do with the organisation of industrial mission now, but it seems to me that industrial mission is going to have to ask some questions of itself.  One is basically, in fact, which is the more important and where should  the priority be– is it going to be with the area or the region.  My answer to that, given the way the country’s going and the way Europe’s going, I think we are going to have to look at the region far more seriously but the difficulty with that of course is the church is not organised at a regional level.  The church is disorganised at that level and to get that lot together and to agree well I mean you cannot get a bishop to agree to anything normally let alone that.  But it’s all about money and the church I’m afraid is either going to have to cough up, put up or shut up.

PC
Well that’s right Stephen, hence you know for better or for worse industrial mission teams are now almost being forced to raise part of the money not just for expenses but for salaries as well from the companies which they serve. That’s a very difficult one for many chaplains to cope with and understandably so and I think we’re only being driven to it because we see that if somehow we cannot become, at least to a degree, self-sustaining financially this work will simply cease because the churches will cease to make it a priority.

SK
Well sure that’s right.  I don’t know if I’ve got very much to say about that though.  I think I will say that I wouldn’t be an industrial chaplain if I had to find money for my stipend because I don’t believe that’s the right road to go down and I fundamentally believe it’s the wrong road and that the responsibility needs to be thrown back to the church and say if you want mission of any kind you have to pay for it.

PC
Thank you Steve very much.  Steve, thank you we’ve now really covered your time in industrial mission - but very briefly and necessarily very sketchily.  I know that in the year 2000 you came to retire and were very glad to do so.  But I wondered please could you tell me whether your understanding of what you were doing as an industrial chaplain and why you were doing it developed from the days in Glamorgan through the days in Northumberland and Durham to when you were working with the team in Worcestershire?

SK
Yes, I think when I started doing industrial mission work in fact I fundamentally believed the job was, although I knew it was wrong, I believed that the job was to take Christianity into a factory, you know.  I knew that was wrong because God’s been there a lot longer than me and probably done a damn sight better job than me as well!  But you know it felt like that but then once I’d got into industry I began to realise that, I didn’t know what was going on.  In those days in big industry like steel for instance in Glamorgan it was a constant struggle between groupings.  One grouping wanting to produce as much as they could as cheaply as they could; the other wanting more wages and more comfortable things like toilet rolls and things like that I mean you know, we had works councils.  I used to attend works councils.  There were about 70 full time trade unionists on the site and about 25 members on the works council and a team of about 20 management.  This was at a time when the plant was losing £1m a day as well and we used to go away on works council outings paid for by BSC which was quite incredible.  Stayed in the biggest hotels, everything.  But that’s a different issue.  It was relating to all those in-fights that went on and not just the in-fights - the good fun bits as well - and relating to men who actually did want to produce because we had new technology coming in.  We had the new boss plant – a new type of steel making for Port Talbot at any rate and they were aiming for the 60,000 tonnes mark and I simply asked the question ‘are you there yet’ you know and the guys were going flat-out for it and it was great and at the end when they got there they said ‘without that wretched chaplain we might never have made it’!  I took that as a compliment!  


But it was a relationship job within structures and very tight unit structures, organisations and things like that.  I then gradually began to realise I think that there was a bigger world out there than just Port Talbot and BSC and that other people mattered and I had to get in touch with them and that’s how I began to change slightly away from just plant or factory visiting into industrial issues and matters relating to interpreting the church to the world if you like.  And more often than not trying to interpret the world to the church because I don’t think the church has got a clue about the rest of the world; I really don’t,  they’re not in touch with it even.  And that’s what I tried to start doing and it grew right through that and then industrial mission itself went through all sorts of weird and wonderful stages you know, working with government bodies and all sorts of things.  I stuck fairly simply to what I thought was right and that was yes visiting factories but visiting the structures of the industries outside the factories and visiting the structures of the society which was formed by industry and hence you get into local government and stuff like that.  And I stuck to that all the way through and I don’t think I ever varied for all the changes and chances of this fleeting industrial mission work you know.  I stuck to that and lived by it and a lot of people said it was old-fashioned but if that’s old-fashioned industrial mission then that’s what I did and that’s what I wanted to do.

PC
Steve, you’ve been very kind really and very frank in explaining your views, how they developed and the sorts of things you were involved in.  I wonder if finally you’ve just got any reflections you would like to share with us.

SK
I think there’re two things.  One is that industrial mission is prophetic, it is not pastoral; or it is pastoral, but the pastoral should arise out of the prophetic and not the other way round and that’s very important I think.  And I’m going to say this although someone in industrial mission won’t like me for it, but the advertisement that went into IM Agenda for a chaplain for the Metro Centre said it was a job of a pastoral nature and that is rubbish.  I know it is because I happened to help to  form that chaplaincy and I know what that job’s about.  Nevertheless I’ve said it now.  So I think it’s important to say that, that we have a prophetic ministry and that prophetic ministry is going to be killed off by the economics of the church.  The other thing I wanted to say is if we’re going to have a group of clergy in this country why can’t we train them so that they understand the world that they’re supposed to go into and not train them to stand in a church that’s badly attended?  It seems to me that all the training is around the church but it’s the world that’s our mission field not the church.  Perhaps it is the church nowadays I don’t know.  But I want to say that I nearly got the scheme, when I was in South Wales, barely off the ground that every theological student being trained in Wales would be given to me for three months in the year and they would all have to do a job in the steel works and write up a theological thesis if you like, on what it meant to do that work and it nearly got off the ground – in the end it didn’t because there was a big redundancy scheme but had that come about, I think, I would have left something for the church in a sense that I would have been delighted about.  So that’s the two things I wanted to say really.

PC
Steve, thank you very much indeed and you’ve given us a lot to think about.  Thank you. 
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