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Interview with Canon Denis Claringbull in his house at Ross-on-Wye

PC
Denis, thank you very much for agreeing to be interviewed today.  I notice that you began your industrial mission career in 1961 when you were a part-time industrial chaplain in Croydon.  I believe you were ordained in 1958 and served a curacy in St Augustine’s in South Croydon.  During that last year of your curacy you were asked to assist the industrial chaplain who was Roy Parsons at the time. Could you first of all tell us what attracted you to this work?

DC
It was a very traditional curacy.

            The “call” to serve in Industry came about in rather an odd way. The industrial chaplaincy in Croydon was originally founded by Cuthbert Bardsley when he was Bishop of Croydon before he went to Coventry in the early 1950s.   Cuthbert Bardsley was a Mason and he gathered some of his friends together and said ‘you’re all familiar with what the Forces’ chaplains do.  Wouldn’t it be a wonderful idea if business people in Croydon could put some money in a kitty in order to pay for a chaplain in industry?  He also asked them for money to buy a house for the Chaplain.   The managers of about 30 companies agreed to this proposition.  So Bishop Bardsley collected a sum of money for this purpose and set up a Charitable Trust.  He left Croydon soon afterwards to become Bishop of Coventry.    

            What happened then was that there was a procession of ex-Service padres who became industrial chaplains in Croydon.  I think they were really looking for civilian jobs. Perhaps they hoped to use the chaplaincy in Croydon as a kind of a “staging post” to enable them to move on and establish themselves in a more traditional parish job.  They did a  good piece of work!   However they  only stayed for about 2 years each.  I think the first man, Ted Werne, stayed for rather longer but the others were really short term.  The last one in that line was Roy Parsons and by then there was a new Bishop of Croydon (John Hughes).  Roy realised that he was faced with an impossible task.  The industrialists in Croydon expected regular reports on what he was doing and they loaded him with a whole heap of pastoral contacts. As originally conceived the job  proved impossible.   So he explained his predicament to Bishop John.  

            Bishop John Hughes was a good pastor.  He agreed to ask some of the curates in Croydon to assist in the Industrial Chaplaincy.  It would be part of their training, to be involved.  So he invited 3 or 4 of us to assist the Industrial Chaplain in Croydon.  I was one of the men he asked (there were no women priests in those days!).  

            I found myself  visiting Bourjois – a perfume company.  The factory also manufactured Chanel  at the other end of the market.

PC
Thanks Denis for that explanation.    From what you have given me here it seems that  there were a large number of companies involved in the Croydon chaplaincy, certainly far more than any one person could possibly manage! And so really in many ways would it be fair to say that Cuthbert Bardsley who had set this whole chaplaincy up had a largely evangelistic vision?   What really motivated him in setting up this chaplaincy?

DC
Yes, evangelistic but also pastoral.  Bishop Bardsley was a great pastor and the Industrial Chaplaincy was conceived with the idea of enabling individual employees within those companies to have the kind of pastoral care that an RAF Chaplain or a parish vicar would normally give them.   I was called “padre”. 

PC
Thank you, and in fact in 1962 you ceased to be a Curate and became the full-time industrial chaplain in Croydon when Roy Parsons left.  Did you have other voluntary assistants to help you cover this quite large work load?

DC
Yes , we moved into “Bardsley House”, the  house in Addiscombe which Bishop Cuthbert Bardsley had secured for the Industrial  Chaplain  to live in. And yes, I gathered quite a team of curates to assist me.  I’ve got records of their names.   For the first year of my chaplaincy I carried on as my predecessor did.  However I began to have more and more questions at the back of my mind as time went on.   It wasn’t long before I began to move in other directions.   We began to see that there were “social structures” which determined the way people behave.   (That’s in the parlance of course that we would use today… we didn’t use that parlance then).     For example, school leavers arrived in companies and found themselves in a strange new situation.   They weren’t really treated with the kind of sensitivity and care that they ought to have done.  So we began to establish a series of school leaver conferences… both for school leavers and those (such as managers and supervisors) who would be receiving these young people in their first job.  We co-operated fully with the Youth Employment Service and with the Education Authorities.  I still have records of most of those early conferences.

PC
Yes you have.  Thank you Denis, very much indeed.  In fact it’s interesting that in my work in London from 1969 onwards we also did quite a lot of work with apprentices and young people coming into industry too.   It is rarely done now because there are so relatively few trainees anyway.    


It sounds to me,  from what you’ve given me here, that you not only had lots of chaplaincy and pastoral links with companies but you planned a great many events for people from those companies.  There’s a formidable list of conferences here on different topics maybe you could just pick out one or two and tell us about them?

DC
Yes there is a formidable list of conferences, meetings and other events…but bear in mind it’s over a considerable period of 9 years.  I’ve mentioned the work with young people but at the other end, of course, there were issues related to retirement and redundancy.  It was clear that we were moving into a period where people would no longer have a job for life!  We began to explore those issues.   We held conferences and evening meetings.  We worked closely with the British Productivity Association.  I joined the Croydon Productivity Association and became Programme Chairman.  It was a wonderful opportunity  for me to learn about industry, because I was on a very steep learning curve.  My only previous experience of industry had been in the National Provincial Bank (apart from RAF experience, of course, as a radio engineer) but this was all new to me.   I needed to train myself!   So I joined the Institute of Personnel Management.  

Subjects discussed in Conferences and evening meetings  

            In addition to the pastoral work within individual companies, the Croydon Industrial Chaplaincy began to have a good reputation for conferences and training programmes.  We were fortunate to be able to draw on professional expertise and resources.  For example, we obtained some superb Gellerman  productivity films.  These films described the work of people like Rensis Lickert,  Douglas McGregor, Frederick Hertzberg and other influential Industrial Psychologists and Behavioural Scientists. 

            We were very fortunate in having a former senior manager from ICI (Neil North) who had retired to Croydon.  It was he who obtained the Gellerman Productivity films for us.   He taught us all about ‘T-groups’.  This was a popular method of training used in ICI in the 1960s to raise the awareness of human behaviour in groups.  The “facilitator” encouraged people to sit in small groups without any task or designated leader, and then waited to see what would happen! For some time nothing happened. Eventually  one or  two brave souls might put their toe in the water only to get it blown off by the rest of the group!  T-Group training was designed to enable potential leaders and managers explore “groups needs”, “task needs”, and “individual needs”. These three inter-locking circles are still regarded as a classic way maintaining teamwork. 

           We also organised  conferences on “Work? why work?”; “Words are not enough”;   “Mergers and takeovers”; and “Managing Change”.  The manager of a company which was taken over 3 or 4 times (and ended up as part of a great group) once said to me “You know who you’re working for padre, we don’t know who we work for at all!”  .  

           We also did a lot of pioneering exploration into the social effects of automation and cybernetics.  We ran a series of evening meetings in 1966.  “Chips” were still in their infancy!   


 Human relations at work 

            Industrial relations were not too bad in Croydon but management was mainly paternalistic in style.  There were numerous instances of a “them and us” attitude.    For example, I once went into a Machine Shop and the shop steward said ‘the management never come to see us and look at the state of this machinery.”  Soon afterwards I was talking to the manager who said ‘I don’t quite know what’s happening in the Machine Shop, there’s something happening in there’.  I said ‘well do you ever go inside that Shop?”   “Oh, oh” he said, “should we?”   

So I tried to ask the right questions.   It was similar to being the “fool”at the king’s court in mediaeval times.  The Chaplain is the fool who could ask questions that nobody else dare ask.  I was able to do that.  This became the basis of our future “prophetic ministry”.

We arranged a conference on industrial relations with George Boyd from the AEU - that was in 1966.  

            Our local Member of Parliament, Bernard Weatherill  (later Lord Weatherill ) took a friendly interest in all that we did though, at the time, I must confess that I did not appreciate the genuine depth of his interest!  As you know he later joined the Industrial Christian Fellowship  (ICF). This was a well established Institution whose task was to support people in Faith  - Work issues. In due course I joined the ICF myself and became a member of its Executive Committee for many years.  However, Lord  Weatherill eventually became President of the ICF on top of his heavy work load. He was a great support to our work.

Change
            The 1960s were a period of rapid change.  We arranged  a day conference entitled  ‘All Change’.   A company, Louis Newmark, (they made watches amongst other things) were represented at that conference by the Managing Director, the Personnel Director and the Trade Union Convenor.  I met the managing director, many years later and he said to me – ‘Denis, you know that conference you arranged on “Managing Change”?  We had some very difficult changes to make at the time – and your conference made all the difference to the way we actually made them’.  So there were plusses – raising the quality of employment.  

Racial Equality in Employment

            We arranged conferences on racial equality in employment and involved the Archbishop of Canterbury.  Croydon was in the Diocese of Canterbury at that time.  Michael Ramsay was immensely supportive of my work and he insisted on a regular report to what was then the Diocesan Conference (before the days of the Diocesan Synod!).  


Social skills in retailing – Croydon was a major place for retailing.   We had several chaplains in the retail sector.  In fact it was only quite recently that I was able to leave aside this aspect of my work because they kept asking me to take part in conferences for Retail Managers in Keble College Oxford.   I only gave that up 2 or 3 years ago.  


Industrial democracy 

            Reg Prentice assisted with a major conference on this topic.  Industrial democracy was being advocated by many people at that time, and a number of notable companies had been established involving the workforce in a meaningful way.  The Scott Bader Commonwealth was a good example.  However, genuine Industrial Democracy is very difficult to establish as the “norm” under existing Company legislation.

             Study groups, communication 

            I remember that we had a wonderful study group on “Productivity and human welfare”.  They gave an excellent report at a public meeting.  Their report was received rapturously.  But the same study group then tackled the subject of “Communication”.  Their report on that subject was a total failure.   I remember it well – it was a disaster because whilst the group concerned had learnt the importance of communication, they could not communicate the lessons they had learnt!   And it was the old story that if you’re going to communicate something you’ve got to be able to be involved in the actual experience.  You cannot communicate an experience – you have to EXPERIENCE it.  There is an important difference between “communications” – (top-bottom or bottom-up) and “communication” – eye-ball to eye-ball,  above all listening with sensitivity and care…

PC
Denis, thank you – two things occur to me.  One is that I think industrial chaplains now find themselves so relatively hard pressed in terms of both keeping chaplaincies going (and if they’re in part-time or dual-role posts, keeping parishes going as well), that they do not have the time nor energy to be able to run many conferences!   I think that is a reality.  The other change is that there is now an enormous expansion of fairly specialised industrial training since the passing of the Industrial Training Act too.    Not all today’s training would have the particular emphasis that you put in that training for different groups of people, but at least some of it covers at least some of the basics that you were trying to do.   Obviously you were doing all these training exercises at a time when there was far less good industrial training around.

DC
Yes, I want to emphasis though, as you can see from the papers I gave you, we did a lot of this training in co-operation with other networks, for example with the Chamber of Commerce, with the Institute of Personnel Management, with the Productivity Association (which I’ve mentioned), with the Engineering Industries Association and with the Probation Aftercare Service.  It was partnership – which is quite a key concept these days - and yes I was in a marvellous position to have the freedom from those pressures which parish clergy have these days, though later I did have a “dual role” job..  


I still think that the networks are important.  I also think that it is important for industrial chaplains to have support networks.  Before the Industrial Mission Association (IMA) came into being there were a number of people who were available to support people like myself.  I wasn’t a pioneer of industrial mission.  I was second generation.    Nevertheless I was fortunate in having the opportunity to meet and study alongside, many of these first generation industrial chaplains,  such as Ted Wickham, Simon Phipps  and Ralph Stevens.  I’m very grateful also for the insights which I obtained regularly from John Rogan and Tom Chapman in Church House Westminster, and from people like Molly Batten at the William Temple College in Rugby and Cecilia Goodenough from the South London Industrial Mission.  Cecilia was an Admiral’s daughter and was the last person you would think would have anything to do with industry but she had a razor-like mind and a theological expertise of the first order.   Our weekend conferences,  which we developed later on in conjunction with the South London Industrial Mission, always had theological input from Cecilia Goodenough.  


Appointment of David Curwen
We made a big step forwards in 1967.   The work of the Croydon Industrial Chaplain had developed to the extent that it became necessary to appoint a second full-time Industrial Chaplain to work alongside me.  We appointed David Curwen.  It was an excellent choice and we complemented each other.

We also began to work more closely with our neighbours in the South London Industrial Mission (SLIM)

The conferences that I originally organised were day conferences.  However, when David Curwen joined the team we began to explore a deeper relationship with SLIM.    Croydon was in Canterbury diocese at that time.  SLIM (just across the border) operated in Southwark Diocese and we did a series of weekend conferences in Eastbourne from 1968 to 1970.  We explored subjects like “The Credibility Gap”, “Conflict or coordination”, “People and productivity” – etc.  These conferences were well supported.  Do you remember at that time a Government White Paper on industrial relationships had just been produced entitled In Place of Strife?   We had a very interesting weekend on that topic! 

PC
Yes.  Denis thank you, it’s great to hear that in this enormous time of ferment and change in British industry and a time when people were beginning to talk about the reform of industrial relations and white papers and so on, that you and other industrial chaplains were able to make your contribution to this process and we remember that the Industrial Mission Association was not formed until 1970 and thereafter it provided the sort of formal network of support for industrial chaplains.  Maybe Denis you could continue by saying something about in-company training and about the networks and so on that you were part of.

DC
Yes, as for in-company training, we did some work with apprentices, for example in the retail sector.  Grant Brothers was one of three major departmental stores in Croydon, alongside Kennards and Allders.  The Chaplaincy was involved in all three stores. Grant Bros was very much like the television saga “Grace Brothers” - in fact I think that Grace Brothers may have been based on Grant Brothers!  They employed a thousand people you see and they had a very good apprentice system.  I was privileged to have a regular part in that training programme.  

           The Chaplaincy was also involved in a training programme for ordinands… men who were training for the Ministry.   The bishop said that he had several ‘ordinands” who would benefit from work experience.   Could we find a job for them?  We found a job for one of them in the Woodside Brick Works.  This was a marvellous brick works which was privately owned but the work was very dangerous.   I’m sure he learnt a lot!  Another ordinand found employment for 6 months in a company called Visco Engineering.  One of the largest engineering companies in Croydon, Bailey Meters, was enthusiastically committed to the Industrial Chaplaincy.    We did a lot of in-service training with management, particularly with reference to productivity and industrial relationships.  The quality of working life began to emerge as an important management issue.   The importance of job satisfaction in improving productivity had been emphasised by Frederick Hartzberg and illustrated in the Gellerman Productivity films.  So yes, I think our in-company training was appreciated.


Can I just say a bit about the financial arrangement?  

PC
Sure

DC
It became very clear that, although companies put a lot of money into the work of Industrial Mission, and although we were able to employ another chaplain, we couldn’t sustain our work with money just from the companies.  Moreover it wasn’t desirable.  There is an old saying ‘he who pays the piper plays the tune’.  Once or twice I had my knuckles rapped pretty firmly by management for stepping outside the line. We managed to persuade the Diocese of Canterbury and other Churches to pay the Chaplains’ stipends.  We also managed to get funding to cover expenses.   A key factor was (and is) that Industrial Mission has to be ecumenical.   There are enough divisions in industry without adding ecclesiastical divisions!  Our prime task is reconciliation…      

Croydon at the time of course was expanding enormously in size commercially and physically.   It was transformed during the period I worked there from a large market town to one of the largest commercial centres in Britain outside London,   with huge office blocks and shopping precincts.   So it was a significant piece of work that we were doing.



For me it was important to “network”.  I have mentioned some of the networks I engaged with.  In addition I joined Round Table and, later,  Rotary – two significant organisations which had an important bearing on my later work.    

Another important issue to mention is leisure.    I became aware that there was an organisation called the Croydon Commercial Clubs Association (CCCA).    I encouraged this Association because I thought that sport between companies was a way of “bonding”.    Eventually, over a period, they invited me to become chairman of CCCA.   We arranged inter-company swimming galas and sports days.  It was a huge success.

PC
Denis thank you.  Can we say a bit more about the independence of Industrial Mission in the context of companies donating considerable sums of money towards the costs of the chaplaincy?    You wrestled with this issue in Croydon and of course it is very much at the top of the agenda now for the survival of industrial mission in Britain.  Do you feel that a chaplain can do a worthwhile, pastoral and prophetic, job in a company and at the same time receive funds from that company?

DC
I was able to discuss this issue quite recently with a group of clergy at a conference at Warminster last week.   We came to the conclusion that chaplains have to work in and through the situation as and when we find it:  we have to work “incarnationally”.  

PC       What do you mean by that?

DC     Jesus lived an incarnate life in a given situation and at a given historical period in and around Galilee.  He worked through the “givenness”.    I think chaplains have got to work with the “givenness”.   Yes, there are certain limitations but I think as one builds up trust (and it’s the word ‘trust’ I think that is so vitally important), we can do our prophetic work as well as our pastoral work with both sides of industry.   Of course in the early days of the 1960s and 1970s part of the problem was that the trade unions could easily be suspicious of a chaplain being in the pocket of the employers.  But now we’re living in a different period and I think it is possible, given a clear statement of why the chaplain is there, to build up sufficient trust to be able to demonstrate that the Chaplain is not in the manager’s “pocket”.  .

Payment in Kind
            There is another way round this issue.  In Croydon a number of companies made payments “in kind”.   For example, one major company printed some 20,000 Christmas cards for the Chaplaincy free of charge each year and these were distributed to employees in their wage packets!   The same company printed free of charge advertising material for our annual Industrial Festival, conferences, etc.

PC      Tell me about those Industrial Festival services.

DC     This was an annual event on a Sunday in October… a kind of “Industrial Harvest Festival”.    It took place in St. Matthew’s Church in Croydon, preceded by a week-long Industrial Exhibition in the church.   Companies were invited to set up exhibits and the exhibition attracted hundreds of visitors.   On two occasions we parked a small airplane (manufactured in Croydon by Field Aircraft Company) outside the entrance to the church.   This exhibition outgrew St Matthew’s Church, and in later years we used Croydon Parish Church for this purpose.   In the year before I left Croydon we arranged a major “School Leaver” Exhibition in the Parish Church and Parish Hall and made a small charge to the companies which exhibited. 

Theology
            I just want to say a bit about the theology because I think we haven’t talked about theology. Critics of Industrial Mission said that our work did not require to be done by clergy. It could easily deteriorate into mere “social” work. So  I think it’s important for Industrial Mission to be underpinned by a relevant theology.  We always had a theological component to everything we did …for example, if the issue was industrial relations, the theology was the theology of reconciliation.   
           We had a Trinitarian approach.    We believe in God – God the Father cares and so chaplains undertake pastoral care and encourage the building of structures which are caring structures.  Then there is Jesus the one who reconciles:  Jesus reconciles people, and groups of people with other groups of people, and people with God.   The task of reconciliation in industry and commerce is of vital importance.  And then there’s the work of training and education which is built upon the theology of God the Holy Spirit who leads us in the way of truth.   The Holy Spirit is our Educator!   So everything we did was underpinned by Christian theology. And we explained this to people.

           Another key element in our theology at that time was  ( and still is!) the belief that the ever present Lord is at work in ALL aspects of life… even industry. Our task is to discern His presence. and  to trust  in the Lord who “goes ahead  of us…..”  Whatever situation in which we find ourselves, Our Lord is there already!

The tradition of the padre
            Now I think I ought to say something about the tradition of the padre because it’s a hangover from the Forces.  I myself am an ex-Serviceman. I have just been given my “Veteran’s” badge by the War Office!   I did my two years National Service.   Indeed I found my vocation during my National Service to be a priest.   I value that and I value the work that the padres did while I was in the Forces.   I try to exercise that same pastoral care and concern for people.  But I think the danger is that “chaplaincy” may become paternalistic, so clearly one wants a different kind of overview in the 21st century.  We were wrestling with this at our Conference in Warminster last week. 

The concept of sector ministry may be a better way of describing what we do than the titles “Chaplains or “Padres”.  The Church is involved in many sectors of modern life.   Industry has an important role in determining the quality of life so the Church must be concerned with industry.   The task of the clergy is to support those who work within that sector.

PC
Sure.  Denis thank you very much indeed.  Yes, Denis if I could just comment going back to what you were saying about the difficulties of accepting funding.  I personally think that provided there is a clear agreement with the funding companies that the chaplains  have a fundamental degree of independence and that they have a responsibility to make responsible comments and ask questions about  company policies and the work entrusted to employees and individuals within those companies, then I think we can accept that funding.

DC      I agree!   Perhaps I ought to say that whilst I was Industrial Chaplain in Croydon (which at that time was in the Diocese of Canterbury) I was asked by the Bishop of Dover to visit various towns in Kent in order to assess the possibility of establishing Industrial Mission in the Kent ports and in Maidstone.   I prepared a report.   No action was taken at the time.   However Industrial Mission did eventually begin to flourish in Kent!

COVENTRY

PC
Denis, thank you very much for going into such detail about your work in Croydon.  In fact that lasted, I understand, until 1971 when you were appointed Industrial Chaplain in Coventry.  Perhaps you could tell us about how you got that job and how you settled in there please?

DC
I’ve always had a very great admiration for the Industrial Mission in Coventry and I was a friend of Simon Phipps and Michael Forrer who were Industrial Chaplains there.   When they went they left a huge hole.  I was aware that the Diocese of Coventry wanted a replacement and that Michael Atkinson was up for the job.   I thought I would put my name forward as well.  So we were both interviewed by Bishop Cuthbert Bardsley.   To my astonishment, I got the job.  It was a job I really wanted.  Michael Atkinson is such a wonderful person, very experienced, very intelligent – far more able than I am intellectually.   I asked Michael “Would you like to take over the Chaplaincy in Croydon?” To my absolute joy he said yes!”.   So  Bishop John appointed Michael Atkinson as Industrial Chaplain in Croydon, and I went to Coventry..  That’s how it was done in those days!

PC
Denis, why did you choose Coventry?

DC     I looked at several other places and I was asked to do some work at the other end of the Canterbury Diocese in Kent but it didn’t seem right.  I wanted to go to a completely different area which was already well established and build on foundations that were already laid.

PC
Thank you.   Of course I suppose one of the main differences in coming to Coventry after Croydon was that whereas in Croydon you greatly  expanded the work of the industrial mission team,  you came to Coventry where there was already a well-established team already in operation.  How did you take to that?

DC
Like a duck to water!   I plunged into the deep-end and I was very happy, though I have to say that the dynamics of the team were very interesting.  We had Philip Lee-Bapty who was a quietly-spoken United Reformed Church man who was our leader.  I didn’t go as leader.  There was also Trevor Cooper, who had an interesting “edge” to his character,  and Edwin Morris who concentrated his work in Rugby.  There were  other “part-timers”.   There were moments when the ride wasn’t easy but we usually smoothed things over in an amicable way.   I think on the whole we were a good team and worked well together and our conflict was I think a creative one.

PC
Thank you.  So in some detail then, tell us about, first of all, the chaplaincies that were assigned to you, or that you opened up.

DC
They were all well established.  For example, we had a chaplaincy in Triumph Motors. This was a huge car factory producing a good range of “family” motor cars and sports cars, some of which were in direct competition  with other cars in the same (British Leyland ) group.  For example the Triumph 2000 seemed to be  in the same market as the Rover 2000 made elsewhere.  I really couldn’t see any point in producing both of them, but they did. That was in the days when the “Rover” badge and the “Triumph” badge still enjoyed status.

            It was an interesting experience.  I could see in that factory all the problems that the car industry was facing –  mass production on a moving “track”, piece work, and hugely boring jobs that could be done equally well by intelligent monkeys (if I can put it that way). I think it was an opportunity to see the importance of putting into practice Hertzberg’s insights about the need for “Job Enrichment”, along the lines pioneered by the Volvo Motor Company.  Industrial relationships in Triumph Motors were dynamic, but at least there seemed to be a mutual respect between the top management and the top trade union officials there.

            In stark contrast I was  also chaplain at Chrysler UK which was operated by the Americans in Coventry at that time.  I was appalled by that situation:  It seemed to me that the American management  had no idea at all how to handle a British workforce.   I used to be invited up to the dining room of the management and heard the most appalling stuff which if I ever let it out on the shop floor there would have been great trouble indeed.  What was interesting, I thought, looking at both those companies was the actual skills and abilities of the trade unions which matched that of the management.  I mean, particularly in Triumph Motors you could have put Eddie McGarry ( the Trade Union Convenor)  into the  chair of the Chief Executive and he would have done equally well at running the place, in fact he might have done a little better I suspect!    


It is very sad to see what has happened to the motor industry in Coventry.   I really wasn’t at all surprised: You could just see the whole thing hitting the buffers sooner or later.  The Chrysler Motor Company had taken over an English company – itself an amalgam of Hillman and Humber -, and of course Triumph Motors itself was an amalgam of the Standard Motor Company and other companies.  It wasn’t easy at all.  Then of course the French Peugeot company eventually took over the American managed Chrysler factory and we all know what’s happened to that !

PC
Peugeot.?

DC
 Yes.  The  “takeover” happened after I left,  Other members of the team  were involved in other aspects of the motor industry in Coventry, notably Dunlop,  Alvis, (who manufactured military vehicles) and of course the “jewel in the crown” JAGUAR!..

Coventry has a long   association with the Motor Industry, going right back to 1896, the year when Dunlop pioneered the pneumatic tyre. The original motorcars were built with solid tyres and many of the early types had been preserved. It seemed natural, therefore, to celebrate the motor industry at the Cathedral as part of the Cathedral’s tenth anniversary celebrations in 1972.  In November that year we decided to hold a special Festival Service for Commerce and Industry in Coventry, preceded by a special motor exhibition at the Cathedral. It fell to my lot to organise it.  I decided to delegate  to professional people the task of designing the exhibition stands, but I wrote the “script” myself. I convened a “task force” and we managed to persuade local companies to pay for the exhibition. We invited John Garnett, (at that time Director of the Industrial Society), to give the Address at the Cathedral Service.

            We invited Jack Jones, leader of the Transport Union, to open the Exhibition, which lasted from 8th – 22nd November that year.  The Exhibition occupied the Cathedral nave and  it  attracted a great deal of interest.  We included several cars including historic vehicles and the latest Jaguar. Large numbers of people visited it. We received both praise and criticism from the general public. Whilst a traditional Harvest Festival ( exhibiting the best of fruit and vegetables) IS acceptable to most people, Industrial  Harvest Festivals are somehow seen rather differently. Some people thought we had turned the Cathedral nave  into a car show room!

            However, the exhibition was carefully designed to show the objections as well as the benefits of the motorcar. We were not afraid to be critical and we raised such issues as pollution and damage to the environment. As various car manufacturers and their suppliers had contributed to the costs involved in staging this major exhibition, some of them did not take kindly to  the critical points raised!  Prophets  and profits do not always make easy bedfellows! 

RETAIL SECTOR

            However as well as the manufacturing sector, I was also involved in the retail sector. I was chaplain to a company called Owen Owens in Coventry. It was not unlike Grant Brothers but it was part of a larger group. Every Christmas we held a carol service  in the store, and the Bishop was invited to take part.  I was also chaplain  in Marks and Spencer and it was my first experience of  operating in this Company.   I was very impressed.  M and S were, at that time, doing well financially. It  was a successful company  who really looked after their staff. This was before the days of “self selection” . Members of staff were individually responsible for the various departments  and gave personal  service to customers   I seem to remember at that time the management were hugely proud of the fact that men’s underwear was coloured for the first time and these items sold much better than the more conventional white items!!

            At the same time I was chaplain at British Home Stores.  The manager there  was one of the old school.   A very, very good  “paternalist” – BHS wasn’t far behind Marks & Spencer.  And then there was Littlewoods as well,  and I was also involved in WH Smith.  So that was the spectrum of the companies that I was involved in at that time.  

NETWORKS

            I was also involved in networks.  I must say that I regard networking as of equal importance to actually going round companies, because it is the network that holds them together.   The Engineering Employers’ Federation in those days was very significant indeed and held together various companies e.g. Alvis, Dunlop and others.  Then  there was the Chamber of Commerce .  Now I had a lot of experience with the Chamber of Commerce in Croydon, and in fact I was eventually elected onto the Chamber Council inCroydon.  So I was on a steep learning curve in Coventry.  I think the two chambers were very comparable and I very quickly elected onto the council of the Coventry Chamber.  I think I made some contribution.  I was able to continue my studies for the diploma of the Institute of Personnel Management at the  Lanchester Polytechnic in Coventry. I eventually  became a Graduate of the Institute of Personnel Management.  

            I also joined the Round Table in Coventry which was another interesting network – I can still remember a “vicars and tarts” evening hosted at a member’s house which had a swimming pool not very far from the Royal Agricultural Centre where the Queen was at the time.   As we approached, our car was stopped  by the policeI  me and my “tart”, but the constable was reassured that we were a genuine vicar and his wife going  our  legitimate way. I didn’t tell him that there were about 20 other vicars and tarts behind us!  On that occasion I  remember being pushed into the swimming pool in all my clerical regalia but that was all part of it!     


And then there was the Rotary Club of Coventry which was a rather more austere and sober affair but nevertheless it was good.  I  was also involved in the Probation and After-Care service.  Having been involved in Croydon Probation Service, the work I had done there seemed to have been passed along the networks,  and I was welcome straightaway in Coventry Probation Service.  

While on the subject of networks, I think it’s important to remember that there are a number of Institutions (other than Industrial Mission) that have been established over the years to encourage people to relate their Christian Faith to their working life. I have already mentioned the Industrial Christian Fellowship, which goes right back to the days of the “Navvy Mission” when the railways were built. More recently the Roman Catholics have set up CABE (the Christian Association of Business Executives) which has become an ecumenical organisation and has launched the Institute of Business Ethics based in London. I  became (and still am), a member of CABE and found  both these organisations immensely supportive.  I think its hugely important  that the IMA works closely alongside these other institutions. We need to work together and support each other.            

            Then of course there were the networks provided by the Cathedral itself and I think that was quite amazing . In  addition to  being a member the Cathedral Staff, with departments reaching out into every aspect of life in and around Coventry, there was the Cross of Nails network which immediately “plugged” me into a worldwide fellowship which included the worldwide network of industrial chaplains.  Industrial chaplains came to Coventry Cathedral  to see what we were doing and we went elsewhere to see what they were doing.  I didn’t mention when I was talking about Croydon that in fact we were doing a bit of that then, because we had the French Protestant Industrial Mission link  Georges Velten came to Croydon and I went to see what Georges was doing in Paris.  But in  Coventry we had this much much wider network. 

PC
It’s interesting of course because this was in the infancy of the Industrial Mission Association which had been founded in 1970 to provide such linkage and mutual support. It’s good to know that there were other ways of chaplains meeting each other.  Then Denis I think there were very good conference facilities at Coventry Cathedral and I believe that the Industrial Mission in Coventry did organise  some conferences there.   Could you tell us about that please?

CONFERENCES

DC
Yes, I have already mentioned the major Motor Exhibition held at the Cathedral. We were fortunate in having excellent conference and training facilities at the Cathedral. In the 1970s Coventry Cathedral  was still an object of admiration.  People  came to it and stood in awe as they looked up the nave of the Cathedral.   So when the Industrial Mission invited people to take part in events in Coventry Cathedral ( as for example the aforementioned Motor Exhibition)   it was almost regarded as a privilege to do so. It had that sort of panache!     We were able to put on some quite good conference and training programmes for people at all levels in Commerce and Industry, and  it was  done in a professional manner.   I think it demonstrated  the ability of industrial chaplains to run things in a professional way. For example  we ran a conference on “The quality of working life”,  and we “hit the button” there because it turned out that the “Quality of working life” at that time (it was in the 1970s, remember) was a topic of great importance.  The theme was not only about making work itself more interesting and using all the skills available,  but also looking at the quality of people’s relationships.   It was also a beginning at looking at  life-work balance.  So we were pioneering!   We had perhaps 70 or so people turn up and we split into working groups. I’ve still got the report of that conference.  

            We did another conference on “Stress at work” and examined the difference between creative stress and destructive stress.  I think that creative stress is important. We all need a little bit of stress in our lives to get us going – it’s rather like a finely tuned l violin string.

PC
Denis, yes, one of the causes of bad industrial relations in the early 1970s I believe was the fact that some managers had lost the confidence about managing;  and some employees - some of them sadly active trade unionists  - were unrealistic about what their businesses could deliver economically.  In other words, much as I don’t want to be seen to be commending the economic realism which we might associate with Margaret Thatcher, when  we look back at the early ‘70s really there was in some cases a lack of economic realism about what the necessary disciplines were and about profitability and people neglect those at their peril.  

DC
 I agree with that.  I simply want to say that the other ingredient is the nature of the job itself.  If people don’t have satisfying work the only way they can find satisfaction is by attacking the system and I think that’s a very powerful motive.  I know what you’re saying about the other matter. 

            I missed out the coal mine.  I did in fact go down the coalmine and I came to the conclusion that you needed to be fit even to be a visitor to a coal mine – it involved diving onto a moving rubber conveyor belt, dodging piles of coal and other rubbish.  It needed considerable skill  even to arrive at the coalface and it was like arriving in a sauna bath. I was suitably dressed but all these  guys working at the coalface were in just a pair of shorts virtually covered in mud and dirt . At least we had a shower afterwards!   

           Then there was the work at the Coventry City Cleansing Department.  The dustmen, God bless them,  grumbled because I hadn’t responded to their invitation to visit their dustcart.  So I thought I must put this right.  I had a most interesting day.  Their job satisfaction was superb and I think their industrial relationships were good.  They had a good relationship with their manager and I think it was because the job satisfaction was there.  They were able to start a job and finish when they wanted.  They had the ability to be able to do the “round” in their own way, not in a prescribed management way.  They worked as a team. They knew where they could get cups of tea or other refreshments.   They also knew where the wild dogs were and where the old ladies were who were kind - there was real job satisfaction.  I had the opportunity also on another occasion of removing sewage from large holes.  That  was not quite so edifying…. but memorable!  I think the guy who did that job  was more of a “loner” .  There wasn’t the team work compared  with those who worked on the dust carts.  It was real team work in the city dustcarts and they had plastic bags even in those days.  So yes, I enjoyed it, and it was all worthwhile.

PC
Denis, thank you.  And you have mentioned your contact with the French Protestant Industrial Mission but could you just mention briefly other opportunities for international contacts that you had?

BERLIN

DC
Yes, we had regular contact between Coventry and Berlin.  In those days the wall was still there of course and we used to take parties for 10 days at a time to Berlin.  They would either be trade union people, apprentices or managers,.  We met our counterparts in Berlin.   We had conferences and we were able to see Berlin – both East and West –.  We usually used the Metro for our visits to East Berlin. The soldiers looked menacing, but we seldom encountered any real difficulty  We developed good contacts in East Berlin, almost as good as they were in West Berlin.  Though on one occasion, because I’m an enthusiast of tramcars,  I strayed away from the  main group and lurked around until a tramcar arrived so that I could take a photograph of it.  Before I knew where I was, a couple of policeman  came from behind a bush I thought they were going  to arrest me! Fortunately I had all my “papers” with me.   So  it was a risky business!   We had to be aware of who we  talked to because there was  always a spy in the camp! However, over the years I could see that relationships  between East and West were melting. I  could “feel” the wall coming down metaphorically long before it actually did so physically.  Then of course our German friends came back to Coventry and  the West Midlands. We were able to introduce them to managers and trade union representatives in the West Midlands and we arranged conferences and social events for them.

            Then of course there was our contacts in the United States of America which was another  part of the Cross of Nails network, I spent some time moving around the East Coast and later the West Coast of America. 

INDIA

            But for me the most interesting visit of all of  was the 3 months I spent in India.   I was “sent” to India at the expense of the Archbishop of Canterbury -  Michael Ramsay,  who took a great interest in Industrial Mission in those days.  I went  first of all to Calcutta where I  was hosted at Calcutta Cathedral  by Canon Subbir Biswas . From Calcutta I went  to Durgapur which was part of the ‘Ruhr’ of India. There was a very interesting piece of industrial mission being done in Durgapur and I spent 3 or 4 weeks  as ‘visiting professor’ ( the Indians love titles!) at the training school. Quite frankly, I learnt far more  than I taught, but in fact we had some serious study on industrial relationships, on job satisfaction, industrial psychology and on  the theory, theology and practice of industrial mission.   I was very impressed with what they were doing.   From there I went to Madras and stayed for over 3 weeks  with Murdoch McKenzie and his family looking at Industrial Mission in that huge city. They had an excellent training programme for Industrial Chaplains  in which I was able to take an active part. I was very impressed. Murdoch eventually joined me in “City Centre Ministry” in Birmingham. 

            Whilst in Madras the Bishop ( Lesslie Newbigin) asked me to visit a Leper Village The accommodation in that village (apart from the medical centre) was very primitive and I was told that it was possible to re-house each leper family for £100 per house! When I returned to Coventry I set up a small exhibition of that village in Coventry Cathedral, and we raised sufficient money to completely re-house the entire Leper Village.

            From  Madras I   went to Nagpur where  I  helped to organise a motorcycle rickshaw strike. It was interesting to see that the Triumph Herald motorcar (previously made in Coventry) was now being manufactured in India.

            Before returning  to the U.K. I was able to visit Bangalore, Velore, New Delhi and Aggra

            Most of these contacts had initially been made through the Coventry Cross of Nails network

            In view of the present situation in the Middle East, I must not forget our links  between Coventry, Palestine, and Israel.    One day we had a visit at Coventry Cathedral from Elias Shabbur, an Arab Christian living in Shafr-Amr, about 35 kilometres from Nazareth.   He had seen the Cross of Nails on the  Altar  in the Cathedral ruins was keen to set up a house of reconciliation between Arab and Jew in his village.   I went out with other members of staff to Palestine and we helped to establish the “House of Hope” as a Centre of Reconciliation..   We went out full of hope that it would enable young Arabs and young Israelis to love each other and to grow together, and it was well worth doing.  For a while it seemed successful……   

PC
And so Denis, we’ve come now to 1975 when the appointment in Coventry came to an end and it was ready for your next step.

DC
This was an interesting period because,  “out of the blue” I had received an invitation from the Bishop of Croydon to become vicar of Norbury . I went to Bishop Bardsley with this information. He threw up his hands in horror and said ‘Denis you can’t, you can’t, you can’t’ and promptly offered me a plum job in the diocese.  And really this was one of those difficult periods in my life.  It’s so different these days, it just couldn’t happen I don’t think – I don’t know.  I was torn, I was actually torn down the middle over what I should do.  And  indeed should I leave industrial mission anyway?  There  was the other option. Stay put!- because I knew  that  as I was already Succentor of the Cathedral and that the Precentor was about to  retire, it was possible that I might be appointed Canon Precentor ! So there were three choices.  I eventually,   accepted the Norbury job. Perhaps . with hindsight, this may have not been the right move.

NORBURY

So I became Vicar of St. Philip’s, Norbury.  I have to say it probably was the least happy period of my ministry.   I found that the parish office was in the vicarage. People would arrive at 8.00 in the morning – I had a young family in those days and the children would come down in their bed clothes to find people wandering around the house.    It was difficult to persuade people that really we needed a proper office but eventually we were able to move the office into the church hall.    Even so it was a tough time and I won’t go into details but it destroyed our marriage and that really was a big blow for me.  


However I found great support in the Croydon Guild of Voluntary Organisations and I worked closely with the Guild during this period of my ministry.

            Unemployment was beginning to be a problem in Croydon but nothing compared to that in Birmingham.  However they were a competent group of people at the Guild HQ and we learned the art of extracting money out of the Manpower Services Commission in order to set up numerous projects with unemployed people.   We established the Croydon Job Creation Consortium.    The bishop eventually decided I needed a sabbatical and I was  able to get a sabbatical at St George’s House, Windsor Castle at the time when Charles Handy was the Warden there.  This was a high point for me.  

            My three months at St George’s House  were fantastic.     We had to prepare (6 months in advance) a thesis on a topic of our choice.   I chose to write a thesis on ‘Can we Rejoice in Industry?’.  The chapter headings were  “Can we rejoice in Labour?” “Can we rejoice in work?”   “Can we rejoice to labour and work in industry?”  “Can we rejoice in wealth?”  “Can we rejoice in economic growth?”   “Can we rejoice in technology?” etc.    I came to the conclusion in every chapter ‘yes but, yes but, yes but, yes but’.  And it was that ‘but’ which was important. 

The call to Birmingham 

Soon after I returned from Windsor I received a call from Birmingham.  It was from Bishop Montefiore.    ‘I need an Industrial Advisor’, he said, ‘your name had been suggested.  Please come and see me’.  So I thought ‘well this might be the salvation of my marriage’.  We could move away to Birmingham.   So I did go and see him and indeed Bishop Montefiore saw my wife as well.    He offered me the job straight away, but then said  ‘ah yes, yes, yes – we need to convene a little committee to verify this’.   But the job was mine.  And that’s how it was done in those days.  I think the present arrangements that clergy have to go through these days to get a job are horrific.  There’s no job for life for the clergy  now.  I heard recently about  a curate who had to  apply for 23 jobs before she was finally accepted for one.   So yes,  I had the sabbatical, and I had the prospect of “resurrection” in a new place – Birmingham – and I went with confidence.

PC
Denis, yes thank you.  It was clearly a difficult time in your career, but at the same time also a time of learning and in some ways maybe that question ‘Can we give thanks for industry – “yes, but” sums up so much of the experience of industrial chaplains.  I’m glad there’s a “yes” but I’m also glad there’s a ‘but’!


Denis, could  we could now move to the period from 1980 when you were Bishops Industrial Advisor in Birmingham.   I believe that at that time, in addition to being the Bishop’s Industrial Adviser, you acted as a joint leader of the Churches Industrial Group in Birmingham with Ray Smith, who was a Methodist Industrial Chaplain.  Maybe you could just tell us first of all about the general set up you found in Birmingham when you got there?

DC
Yes, I was really quite optimistic and excited when I went to Birmingham.  I admired Bishop Montefiore and I had a very good relationship with him and it was a good team. Ray Smith was a dear, and we had a good working relationship.   There was also a Markets Chaplain and an ecumenical team of part-time and half-time chaplains.   Some had parishes with significant companies within their boundaries.   The parish of Aston, for example, had within its boundaries companies like Lucas and Delta Metals as well as Aston Villa Football Club.

            At that time of course there wasn’t an airport chaplain.   We developed the airport chaplaincy later.  We relied entirely on one or two half-time and part-time chaplains.  For example there was the Vicar of Temple Balsall.   This  was a little parish ministering to older people living in alms houses, with occasional ministry to the “Knights Templar” in the area.  I came to see the significance of the word “Group” (Churches Industrial Group): technically we were not a team of Industrial Chaplains!  

            My responsibility, in addition to working as Bishop’s Adviser in the Diocesan Office, was to act as Chaplain to a number of companies in the Delta Metal Group, and Chaplain at  Dunlop.   In addition I later took on the role of Chaplain to the Birmingham Jewellery Quarter… but that’s another story!

            Other chaplains in the Group visited British Leyland at Longbridge, Land Rover in Solihull, Lucas, Cannings, British Rail…indeed, most of the large companies in Birmingham.   We had good links with the Chamber of Commerce and the Engineering Employers Federation… not forgetting the Trade Unions! I attended  meetings of the Birmingham Trades Council regularly.

The sad thing, if I could just comment here, when I look as I do now at Birmingham, Coventry and Croydon I see that practically none of the companies I worked in now exist!  In Coventry, Peugeot (formerly Chrysler) is closed, together with Triumph Motors , Alvis, and Dunlop. Jaguar has been swallowed up by Ford   Dunlop has disappeared in Birmingham, together with Delta  Metal, and Cannings, The Head Office of Tube Investments has become a hotel! Even the Jewellery Industry is going through a very difficult period in Birmingham. The manufacturing industry has been decimated in Croydon. There are hardly any factories left in Purley Way in Croydon. Even Grant Brothers has vanished  from Croydon  High Street  

            But the main, the main issue that was prevalent in Birmingham in the 1980s was unemployment.   That  issue occupied an immense amount of my time.  Yes I visited these companies; we all visited the companies, and, yes we did build up a good relationship with the airport.  We appointed a chaplain to the airport, (John Eyeles, who also served as Priest-in-charge of the local village church, Bickenhill).  We also had a hugely successful chaplaincy in the National Exhibition Centre and the International Convention Centre led by Trevor Lockwood, a Methodist Minister in C.I.G.B.. However over all there was this huge problem of unemployment which dominated our work for a decade (1980-90). 

PC
Yes, and maybe you could say something too about the steps that you took within the  Churches Industrial Group Birmingham to work with and for unemployed people.

DC
I think the initial credit has to go to the Bishop of Birmingham, Hugh Montefiore who said ‘Denis, we must set up an Unemployment Commission.  We really must take this very seriously’.  And so we did.  We set up the Commission on an ecumenical basis beginning with an all-night Vigil in St Martin’s Parish 
Church attended by the Bishop, the Roman Catholic Archbishop and the President of the Methodist Conference.  They gave their total support.  We immediately formed three groups:

· one to look at what kind of pastoral care and support was needed by unemployed people.   That group produced an excellent “blue leaflet” setting clear practical advice.  That blue leaflet was produced in hundreds, nay thousands.   I believe other industrial missions elsewhere copied it with our full support.   That I think was a significant piece of work.   Nothing like it existed at the time.

      But there is very little point looking at caring for individual unemployed people without also looking at the CAUSES of unemployment.   So we initiated serious study and produced a report entitled ‘Work,  employment and the changing future’.   It looked at  what is happening to “work”.  

_

               Thirdly, we did all this in close co-operation with the Manpower Services                                             Commission, setting up a whole series of projects, notably a project called ‘Inter-Church Endeavour’.  

 to employ people and train them for future jobs.

               The City Council, with whom we had a good working relationship,  put at our  disposal a building in which to house our projects…a large redundant Victorian school in Steward Street, Ladywood..    It was ideal for our use and we established  Inter-Church Endeavour, and appointed an unemployed executive (Godfrey Chesshire) to manage it, paid  for out of MSC funds. We encouraged all the churches to work together on behalf of the unemployed.  Here we organised training workshops.   We opened a sales training school to teach people to sell – not products – but to sell themselves for a job.  The “Work Starter” experiment was  another exciting project designed  to encourage and train people to think “proactively” rather than “reactively”, and to take initiatives.  Many people found jobs as a result of our efforts.   The managers and leaders in our various projects were all paid for by the Manpower Services Commission, ( and other  sources)  All our employees and managers were themselves recruited from the ranks of the unemployed.


We then proceeded to establish a more sophisticated organisation, a company limited by guarantee with charitable status.  It was entitled  “The Birmingham Churches Managing Agency” (BCMA).  Its task was to manage church-sponsored projects throughout Birmingham.       A local businessman of immense stature – Sir William Dugdale – agreed to become Chairman of the Agency.    We undertook  training people in five core skills, clerical, computing, catering, construction and caring .  We were able to engage a redundant high calibre executive to run the Agency as Chief Executive  His name was Tom Harman.  I think Tom is still involved with BCMA, having acquired the company in a management buy-out.

            Some time later  I was approached by the Trade Unions to help organise  the People’s March for Jobs – I joined the March and I still have the commemorative mug!

PC
So do I!

DC
I remember marching with Roy Hattersley.   I said to him ‘Roy, be honest there’s going to be unemployment now no matter which party’s in power’ .   He said yes, quite right’.  Later when we got to our next staging post he stood on a box and  shouted ‘I promise you when the Labour Party is returned to power we will end all this’ .   Oh dear!

PC
What a wonderful reminiscence, Denis.  In fact we have to remind ourselves that Mrs Thatcher had been in power since 1979 and unemployment in Britain was about 3.5 million at the time and therefore unemployment was the big issue politically and socially.

DC      Unemployment reached  80% in Handsworth, it was horrendous.  I have to say that one day I was actually mugged by a group of black youths in Handworth – a nasty experience but I could understand it.    All this probably led me and others (and probably you as well)  to be involved at a national level in issues relating to unemployment.


About that time, the national “Church Action of the Unemployed Campaign” (CAWTU), was being launched.   I can still remember the beginnings of it and I got involved with it from the beginning  and I stayed with it until it had almost finished.   Then of course there was the national report done “Unemployment and the Future of Work” and the “Faith in the City” Report by the Church of England Board of Social Responsibility.  I was involved in a minor way with those reports as well.    

            So I think it has to be said that industrial mission as a national organisation  made an enormous contribution to encouraging and supporting and thinking clearly about this whole unemployment issue.

INDUSTRIAL MISSION AND THE “INSTITUTIONAL CHURCH”

PC
Thank you Denis.  In fact one of the ironies of the time maybe was that industrial chaplains, being involved in helping unemployed people, were seen to be involved in an activity that Christian people could understand and approve of very directly and easily because it was seen to be pastoral work,  whereas  some of the more prophetic or transformational work that we were trying to do with companies  was seen to be slightly more difficult for Christian people to understand.   I’m thinking here of the relationships with the institutional organised church at the time when you were in Birmingham.    You were eventually appointed Vicar of St Paul’s in the Jewellery Quarter (from 1985 to 1998).   This  gave you a really very good way of being part of the institutional church as well as leading Industrial Mission.    I think it was during this time that industrial mission particularly saw the need to be part of the institutional church  perhaps more than it had done so previously.  Sadly one or two industrial mission teams were dismantled in the early 1990s, Coventry being one of them,  and it’s not a criticism of anyone involved in it, but simply acknowledging that it did happen.  This whole issue of a living theological grounding within the life of the churches of the area is an important one.  Would you just like to comment on this please?

DC
Certainly!   I think it is very important. But before I comment on the relationship between Industrial Mission and the more traditional Parish Ministry, may I describe how I came to be appointed Vicar of St Paul’s Church in the Jewellery Quarter of Birmingham?

            Canon Ralph Stevens, pioneered Industrial  Mission in Birmingham at about the same time as Ted Wickam pioneered  Industrial Mission in Sheffield. Ralph worked from his base as Vicar of St Paul’s  in the Jewellery Quarter. He was Vicar there for nearly forty years, and was greatly loved. However, when he eventually left, his successor, an able man, was given a bit of a rough time by his parishioners. They missed Ralph! I am not sure what happened , but he left after only two years! At that point Bishop Montefiore said to me “What shall we do now? “ Then, after a pause, he said “ We shall appoint you to St  Paul’s and we shall appoint an additional Industrial  Chaplain to work in the C.I.G.B.Team!”.

And so it was! 

           I became Priest-in-Charge ( later Vicar) of St Paul’s and  we were able to appoint Michael Dunk, a splendid priest, as our new colleague  in CIGB. Michael proved to  be an excellent choice and St Paul’s proved to  be an excellent base for me.

            I always maintained throughout my ministry an ongoing close relationship between industrial mission and the institutions of church life, especially the parishes.. Mark Santer, (the other Bishop of Birmingham with whom I worked)  acknowledged this  in his Foreword to my book “Front Line Mission”.  

            To maintain this link was an uphill task but again I think it’s a question of incarnation  - it’s working through what is given.  There is the danger that industrial mission goes off on its own sweet way,  and the institutional church goes its own sweet way,  and ne’er the twain shall meet!    It’s the same danger of course when the Church is engaged in pulling people out of industry to prop up the institutional church, rather than supporting them in their secular jobs where they can be engaged in “mission from within” .   I’ve written a whole book on this subject, Peter, (“Front Line Mission”, published by the Canterbury Press) because I think the “Faith-Work” issue is so very important.     I think that the gap between faith and work has to be bridged, but it’s no use concentrating on “discerning God in industry” whilst forgetting that God also can be discerned  in the Christian church on Sundays.  (and visa versa !)  There must always be this careful balance.   I was fortunate, in being seen to be part of the institutional church throughout my ministry,  at Croydon Parish Church; on the staff of Coventry Cathedral; a Canon of Birmingham Cathedral; and Vicar of St. Paul’s in Birmingham.   I had an Office in the Diocesan Office in Harborne as well as in St Paul’s Church in the Jewellery  Quarter… and I had two secretaries! I received  wonderful support!!  


In passing, may I say that I interviewed Ralph Stevens in the same way as you’re interviewing me.   I said to him “How did you get on at St Paul’s?”  and he replied:  “Denis, I deliberately didn’t try to increase the congregation.  I thought that by increasing the congregation it would divert my attention from building up the Kingdom of God in the Jewellery Quarter and in the industrial life of Birmingham” .

            I have to say that I DID make an effort to increase the size of the congregation at St Paul’s Church in Birmingham.. with some success! We  were fortunate in having a splendid eighteenth century church building with a fine “painted” window and a  good acoustic  set in a beautiful Georgian Square.  We developed  a tradition of Prayer Book worship with good music.  We built up strong links with the Birmingham Conservatoire and  local industries, in particular  the Jewellery Trade. We were known as “The Jeweller’s Church” with a history stretching back to James Watt, Matthew Boulton (both of whom occupied pews in the church) and other members of the historic Lunar Society.

            I was invited to become Chaplain to the Birmingham Assay Office and the British Jewellers’ Association, later becoming Almoner  and Vice-Chairman of the BJA Benevolent Society. I also took a keen interest in the local Jewellery Business Association and was invited to become its Chairman.

            I have always been a “steam ” enthusiast and I  really enjoyed being Vicar of a Church associated with James Watt and Matthew Boulton. I developed an annual “Steam Festival” and organised  (profitable!) model railway exhibitions in church to coincide with  the Traction Engine  Rallies organised by the nearby  Museum of Science and Industry  in  the Parish.. Indeed I could truly boast that I  had the entire City of  Birmingham” within my parish…. referring of course to the Stanier  Pacific locomotive of that name which at that time resided in the Birmingham Museum of Science and Industry.

             Before I left Birmingham, the City Council decided to encourage the Jewellery  Quarter to become an “Urban Village” as industries began to close and industrial premises began to be converted to City Centre dwellings.  However the noise of “Drop Forging”  cannot easily co-exist with  residential life, so there were problems to  be solved!

PC
Denis thank you very much.  And then in addition to all this work and running the Church’s Industrial Group Birmingham in partnership with your Methodist colleague I know that you were very much involved in Birmingham Rotary Club and you focussed on business ethics  when you became President of that Club. Then later I believe you actually established, with others, the Birmingham Centre for Business Ethics.  Would you like to tell us a little bit about this work please?

DC
Yes, I was invited to be the President of the Birmingham Rotary Club in 1990/1.    I took as the theme of my year of office ‘high ethical standards in business and professions’,  it  happened to be one of the objectives of Rotary.   So we began to prepare for a very major conference on this theme.    The City Fathers put the whole of the Council House at our disposal for the Conference including the Council Chamber.     We were able to use rooms within the Council House for study groups.  They entertained us to a splendid lunch in the banqueting hall.  There must have been between 2-300 people attending.    I have reports of what took place in the workshops and at the plenary and copies of all the lectures given..    But out of that conference came the recommendation to set up a Centre for Business Ethics in Birmingham. At that point I was offered  another Sabbatical  by Bishop Santer..   I was  invited to go to America to a Seminary at Berkeley,  based within the University of California.   I was able to study Business Ethics and explore the Bay Area of California and  the various Centres of Business Ethics which I knew existed in San Fransisco, San Jose, Sacramento and elsewhere.   I visited most of them and discovered  what they were doing.  I  had a super time in California and made many friends.  


I came back to the U.K. after the 3 months Sabbatical and reconvened the little group that had set up the original conference in  Birmingham.   We then set about establishing the Centre for Business Ethics in Birmingham in close consultation with the Institute of Business Ethics which  was  (and still is) based in London..    We involved the Chamber of Commerce,  the British Institute of Management and the Universities of Central England, Birmingham and Aston.  The Centre is still flourishing!  It exists to promote high ethical standards in business and the professions, but it is NOT a moral police force!  It offers support in the “moral maze” of business life.    We appointed a lovely man to run it who’s now moved on and we now have a lady running it who was involved with the Centre from the very beginning (Carol Knight).    Lord Dennis Howell was very closely involved in the project,  and when he died we established an annual lecture to be given in his memory as part of the year’s programme of the Birmingham Centre for Business Ethics.    This year ( 2006) we had a marvellous lecture from Sir Ronald Egan on climate change and planet earth.

PC
Denis thank you and we can’t leave your time when you were based in Birmingham without recalling the fact that during this time you were National Moderator of the Industrial Mission Association.  Maybe you could tell us briefly about the sort of work - how you saw the post of National Moderator and what you tried to do for the movement and the Association during that time?

DC
I was involved in the IMA from its very inception.  When I became National Moderator I thought that it was important to get to know what was happening throughout Britain. I  made it my business to go around as many industrial missions as I could.   I put myself on a visiting programme.  I didn’t get to every Mission  but I got to a large number of them.   I was frequently invited to take part in the process of evaluating and assessing, (alongside others), the work  of chaplains.   I felt  very privileged to be able to do this because industrial chaplains are a wonderful bunch of people.     The other thing of course that I did was to chair the Central Co-ordinating Committee  (CCC)  of IMA.   This was an interesting exercise.  I also wrote articles  for the IM Agenda monthly magazine.   Finally I acted as Industrial Mission spokesperson..  If someone wanted to know from the “outside” what the IMA was all about I found myself being approached, and once or twice I was approached by the media for comments on current economic events. 

 PC
Denis, thank you very much.  And then you retired from Birmingham in 1998 from your appointment there and you retired to Ross where you have continued your involvement with the Chamber of Commerce and the Rotary Club,  looking at issues relating to the regeneration of market towns and the rural economy.  You’ve continued your work with the Birmingham Centre for Business Ethics until very recently and you still edit the BCBE magazine and in fact you’ve run conferences on faith and work issues with the churches in the Ross-on-Wye area.   I understand that there is another book on the stocks at the present time!

            In the light of your continuing interest in the whole area of mission and ministry in the workplace, in the economy, in the community, do you have a final comment that you’d like to make for us please?

RETIREMENT IN ROSS-ON-WYE

DC
Yes, I find myself in Ross-on-Wye.   It took me a long time to adjust myself to the culture of the countryside but I find it refreshing and I enjoy it.  You’re quite right I still maintain an interest in a wide variety of things.  

            At first I took the opportunity to complete my studies leading to a Chartered Fellowship of the Institute of Personnel and Development.  Fortunately I had kept up my “continuous professional development” (CPD) and so I was able to prove, for example, that I had influenced the thinking, polices and outcomes of some of the institutions (including the Church of England) in which  I  had operated.!

            I now find myself being used as a “consultant” (Critical Friend in OFTED speak) to a team of clergy in the Worcester Diocese. It is rather like being a  coach  to a football team.  I am also involved with a local  team of clergy  (soon to  be disbanded?) here in Ross-on-Wye. It would seem that the future of “Team Ministry” is being re-assessed in favour of “Group” ministry. It was significant that we did not call ourselves a “team”  in Birmingham. We were the “Churches Industrial Group, Birmingham” (C.I.G.B.) A subtle, but  important, distinction.

            We have  also  had some interesting conferences in Ross-on-Wye!


I realize how difficult it is to persuade people to relate their faith to their working life but we managed to organise a day conference on “Faith and work…bridging the gap”.    We’ve also had a major day conference on “The Balancing Act” –  work/life balance.  We were able to publish the results of that conference as an ICF pamphlet.  I  continued on the Executive of the I.C.F. after my retirement but have now stood down though I still  retain membership. . 


As for the future, I hesitate to make any predictions!  The escalation of change is so fast  these days that my knowledge of Chaos Theory prompts me not to speculate as to what the future might look like.  Nothing iis predictable. All I would say is that it’s going to move very much faster.   I  hope that industrial mission will stick with it, will  hang on and hold tight as the whirlwind gathers! And I know that we shall remember our basic theology.. Our Lord Christ goes on ahead of us !
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